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Andromeda Signs Strategic HPA Supply HOA with Traxys 
Supporting US Critical Minerals Supply Chain Initiative 

Andromeda Metals Limited (ASX: ADN) (Andromeda, the Company) is pleased to announce it has signed 
a non-binding Heads of Agreement (HOA) with Traxys North America, LLC (Traxys) to advance a strategic 
pathway for the supply of high purity alumina (HPA) into the United States. 

The HOA establishes the framework for negotiating a potential five-year sales agency agreement, 
targeting an indicative sales volume of 2,000 tonnes of HPA per annum to the United States. Based on 
indicative pricing of US$20,000 per tonne, this equates to a potential annual sales of approximately US$40 
million1, with final pricing to be determined based on market conditions at the time of industrial production. 

Traxys is a leading global commodity trader and supply chain manager and has been appointed under 
the US Government’s Project Vault initiative to support critical minerals procurement in the US. 

Strategic alignment with Project Vault and US critical mineral demand 
The collaboration builds on Andromeda’s existing relationship with Traxys. 

A sales strategy targeting the US market also aligns with the US Government’s Project Vault initiative, 
launched in February 2026, which aims to establish a US $12 billion Strategic Critical Minerals Reserve to 
strengthen supply chain security for American manufacturers and reduce reliance on China-dominated 
critical minerals supply chains. 

1 This assumes the average market pricing adopted in the Company’s 2025 Scoping Study, which was based on market 
analysis at the time (refer ASX ADN dated 18 June 2025 titled Results of HPA Scoping Study), without taking into account any 
fees or costs associated with the sale. 

Sign-up and log into ADN’s Investor Hub 
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Key Highlights 

• Non-binding HOA signed with Traxys North America to support Andromeda’s entry into the US
HPA market

• Potential five-year sales agency agreement targeting 2,000tpa of HPA, representing indicative
annual sales of approximately US$40 million1

• Positions Andromeda to access growing demand across semiconductors, batteries, AI
infrastructure and defence applications

• Further advances Andromeda’s HPA commercialisation pathway
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HPA is designated as a Critical Mineral in the USA2, and the HOA represents another important step in 
Andromeda’s HPA commercialisation pathway, following successful 4N+ HPA production, completion of 
the HPA Scoping Study and commencement of pilot-scale testwork. 

Key objectives of the HOA 

Andromeda and Traxys intend to work together to: 

• Develop a targeted US go-to-market strategy focused on key HPA end-use segments

• Facilitate the introduction of Andromeda to Project Vault with the aim of securing sales contracts

in connection with this.

• Facilitate introductions to other US-based customers and strategic partners

• Support qualification, certification and market entry of Andromeda’s HPA in the United States.

Growing demand in advanced technology sectors 

Andromeda and Traxys believe there is growing demand for HPA in the United States, linked to the 
increasing use of: 

• lithium-ion batteries and energy storage,
• semi-conductors and advanced electronics,
• LED and display technologies, and,
• importantly, synthetic sapphire used in defence, aerospace, and high-end industrial optics.

These sectors are forecast to see continued growth, supported by increased demand for processing and 
data storage facilities and applications to support the increasing adoption of artificial intelligence (AI). 

Global HPA demand is forecast to grow strongly by 20% per annum to 2030, with supply deficit to exceed 
78,000 tonnes, equivalent to 127% of total estimated demand, by 2030.3

Currently, China accounts for ~75% of global HPA production capacity4, highlighting the strategic 
importance of alternative supply sources. 

Traxys CEO, Mark Kristoff said: 
"The United States is rapidly strengthening domestic and allied supply chains for critical minerals and 
advanced materials, creating significant opportunities for new, reliable sources of supply. 
“We believe Andromeda's HPA project is well positioned to participate in this growing market, with the 
potential to support increasing US demand for high purity alumina across a range of critical industries." 

Andromeda’s Acting CEO, Sarah Clarke, said: 
“We are very pleased to strengthen our relationship with Traxys, who has been a highly valued partner to 
date. 

“This collaboration positions Andromeda to capitalise on growing demand for critical minerals in the US 
and supports our objectives to build the next-generation of HPA supply, aligned with high growth 
technology markets.” 

2 High-Purity Alumina is included under Aluminium in the United States’ Critical Minerals List: Final 2025 List of Critical 
Minerals | US Department of the Interior 

3 High Purity Alumina Special Report 2023, CRU, October 2025. 
4 High Purity Alumina Market Assessment, FutureBridge (commissioned by Andromeda), August 2025 

https://www.usgs.gov/news/science-snippet/interior-department-releases-final-2025-list-critical-minerals
https://www.usgs.gov/news/science-snippet/interior-department-releases-final-2025-list-critical-minerals
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This announcement has been approved for release by the Board of Directors of Andromeda Metals Limited. 

 
For more information about the Company and its projects, please visit our website, 
www.andromet.com.au or contact: 

Investor Relations 
1800 161 380 (within Australia) 

+61 8 7089 9819 (from outside Australia) 

E: ir@andromet.com.au 

 
FORWARD-LOOKING STATEMENTS 

This document contains or may contain certain forward-looking statements and comments about future events, that 
are based on Andromeda's beliefs, assumptions and expectations and on information currently available to 
management as at the date of this document. Often, but not always, forward-looking statements can generally be 
identified by the use of forward-looking words such as "may", "will", "expect", "plan", "believes", "estimate", "anticipate", 
"outlook", and "guidance", or similar expressions. Such statements are only expectations or beliefs and are subject to 
inherent risks and uncertainties which could cause actual values, results or performance achievements to differ 
materially from those expressed or implied in this presentation. Where Andromeda expresses or implies an expectation 
or belief as to future events or results, such expectation or belief is expressed in good faith and on a reasonable basis. 
No representation or warranty, express or implied, is made by Andromeda that the matters stated in this presentation 
will in fact be achieved or prove to be correct. Except as required by law, Andromeda undertakes no obligation to 
provide any additional or updated information or update any forward-looking statements, whether on a result of new 
information, future events, results or otherwise. Readers are cautioned against placing undue reliance on forward-
looking statements. These forward-looking statements are not guarantees of future performance and involve known 
and unknown risks, uncertainties, assumptions and other important factors, many of which are beyond the control of 
Andromeda, the directors, and management of Andromeda. 
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