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Uniquely positioned to drive shareholder value

Australia’s only ASX-listed uranium company
producing domestically

Developed unique uranium operational expertise
including in ISR mining

Strong balance sheet of $207M?, including
strategic uranium inventory
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Uniquely positioned to produce uranium in a
market facing growing demand

Notes (1): Cash and liquid assets as at 30 June 2026.
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Our global portfolio

Honeymoon Operation (100%)
Production (South Australia)

Production (USA, South Texas)

Boss Energy is strategically positioned
with operating assets, organic growth
and value creation opportunities
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Goulds Dam & Jasons Deposit Laramide Resources
Study + Permitting (South Australia) 19.9% Shareholder

Exposure to the accelerating global
nuclear energy demand



Boss Energy Today...
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Developing Best-in-Class ISR Capability

Developing unique expertise and deep
technical capability in ISR

New Feasibility Study to Unlock Value

Transition to wide-spaced
wellfield design

Majority of Capital Completed

Commissioned key
infrastructure at Honeymoon

Continuing Production Ramp Up

Entering 3rd year of production, applying
learnings across wellfields and plant ramp up

FY26 Revised Guidance Achieved and Cash
Flow Positive

Generating cash and building uranium inventory
despite capital-intensive year

Growth Leveraging Existing Infrastructure

Satellite deposit provides a growth opportunity
with a low-capital cost of entry



Nuclear Embedded in the Energy Transition

The cleanest, with very low
lifecycle emissions

) Uranium the most energy-dense

fuel source
(Quantity required to produce 44m KWh of electricity)
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One of the safest forms of power The most electricity per acre
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Source: Citi Bank, Department of Energy, “Pathways to Commercial Liftoff: Advanced Nuclear”, September 2024.

Notes: (1) Spacing shown for natural gas and wind. (2) Nuclear: ~500 jobs / GW for current operating fleet, ~237 jobs / GW estimated for SMRs.
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(Lifecycle emissions ranges, g CO, eq. per kWh)
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White House nuclear
executive orders package,
targets quadrupling
capacity

May 2025

COP28 declaration to
triple global nuclear
capacity by 2050 signed
by 25 countries?

Dec 2023
Yt
South Korea reverses
phase-out direction and

targets 230% nuclear
share by 2030

Jul 2022

China announced a target
of 150 new nuclear
reactors in the next 15
years

Nov 2021

&

US govt, Cameco and
Brookfield announce
USS$80bn partnership to
build new nuclear

Oct 2025

©

World Bank lifts its long-
standing ban on nuclear
financing

Jun 2025
—~
@
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India “Nuclear Energy
Mission” targets 100 GW
by 2047

Feb 2025
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Sweden announces state
financing of up to
US$23.5bn for new
nuclear builds

Sep 2025



The Uranium Market - Demand
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Reactors
i Reactors under
currently in :
) construction
operation
Reactors Reactors
planned proposed

Over 500 new reactors in the global pipeline
with China having the most reactors under

construction and is expected to surpass the
US with the largest nuclear fleet by 2030

Source: UXC, LLC; World Nuclear Association (April 2026).
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@ Governments embedding nuclear in their

=.® e
"é@ facilitates further growth

@ Hyperscalers focused on securing
(e.g. Meta, Google, Amazon, Microsoft)

Q) Nuclear reactors are being

®  Significant investments recently announced in
228,



The Uranium Market — Supply is Structurally Constrained

° .0 o An annual deficit of 217Mlbs to 325Mlbs is emerging
°o° Equivalent to 100-150% of the entire market today
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Source: UXC, LLC
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217Mlbs

High-Case Demand

Pipeline Vulnerability: ~150Mlbs of unproven
production required by 2040

Legacy Asset Depletion: Existing production
base ~30% by 2040

Utilisation Ceiling: Low cost “restart”
and currently operational base

New discoveries take time: Easy discoveries
have been made and

Geographic constraints: Global supply heavily

with geopolitical risk



O One of only three producing
uranium mines in Australia

One of only two ISR mines in
Australia

Successful restart of Honeymoon
Q Operation with first production
April 2024

The majority of the capital is in
place with 5 NIMCIX columns
operational
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Honeymoon ISR Mining
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Low Impact from In-Situ

58%

of global uranium output comes from ISR mining

How ISR works

Inject
Lixiviant is injected to dissolve uranium underground

Recover
Uranium-rich solution is pumped up for processing

Recirculate
Treated solution returns via a closed circuit

Low surface area
disturbance through small

Low impact and lower

CO, emissions from ISR wellfields
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Recovery (ISR) Mining

Processing facility

Injection well
Monitoring wells Inj\?v(‘:atlilon Recovery well T
Aquifer
Monitoring
Impermeable uels
layer
Orebody

205033001

Figure 1 Conceptual model of an in situ recovery mining process.

Limited waste and low
water usage (closed circuit
aquifer)

No requirement for open pits,
waste stockpiles or tailings
dams
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Honeymoon provides platform for growth

872

Production - U;05 Drummed (klbs)

FY25 FY26
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Notes (1): Q4 FY26
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Demonstrated operating capability

Honeymoon restarted and revised FY26 production
achieved, with six wellfields (B1-B6) producing in line with
expectations

Strong control on costs

FY26 cost guidance delivered with positive operating cash
flow — C1 $45/Ib, AISC $70/Ib, Margin $37/Ib?

Pathway to improved project economics

Continued wellfield development and wide-spaced design
under the New Feasibility Study support future production

Compelling organic growth pipeline
Accelerated exploration underway, set to add significant
value and mine life beyond the initial mine plan

Notes: *Estimated quarterly production based on low end of Q4 guidance range of 356kibs to 406kIbs.

11



Completing New Feasibility

Study
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Honeymoon Deposit Characteristics
Unique characteristics and extensive lower-grade
mineralisation support wide-spaced wellfield design

Significant change to Cost Structure
Reduction in capital and operating cost structure
to ensure solid margins on lower-grade material

Increased Confidence
Studies to date provide increased confidence

End of August update
JORC resource, Feasibility and FY27 Guidance
provided

Transition to wide-spaced wellfield design — the optimal approach to mine the Honeymoon Resource

Boss Energy | A global multi-mine Uranium producer
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Gould’s Dam and Jasons Deposit extend opportunity beyond Honeymoon
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Note (1) Refer to ASX announcement dated 19 March 2026 titled “Gould’s Dam and Jason’s Deposit Mineral Resource and Permitting Update” for detail. The company confirms that it is not aware of any new information or data that materially affects the
information included in the original market announcement and that all material assumptions and technical parameters underpinning the Mineral Resource Estimates in the original market announcement continue to apply and have not materially
changed. The company confirms that the form and context in which the Competent Person’s finding are presented have not been materially modified from the original market announcement.
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Financial Strength
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$207M? 1,581K Ibs?
Cash and liquid Inventory on hand
assets
Nil? S50M AUD!?
Corporate debt Cash

Cash flow positive,

despite a capital- B
intensive year

Note:
1.  Asof30June 2026
2. Uranium price of US$85.00/Ib at 0.70 AUD/USD.
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Operational economics (AS/Ibs)2

Current spot price

Realised price (Q4 FY26) AS$107

AISC (Q4) AS70

Inventory valuation (ASM)2

Market value AS192M

Book value

Capitalised to
support organic
growth, maintaining
one of the strongest

balance sheets in the
uranium sector

Strategically
uncontracted with
significant inventory,
leveraged to

strengthen uranium
market
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Positioned to deliver shareholder value

o
o ®
5 .‘. o
¢ Producing Uranium Capital and Financial Strength Significant growth in Supportive macro
Uranium production infrastructure in place Positive operating the portfolio fundamentals
across Australia & Pathway to unlock cash flow and $207M Through Honeymoon Ramping up
USA value through wide- in cash and liquid and production into rising
space wellfield design assets satellite deposits with global uranium
low capital cost of entry demand

i
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Disclaimer and Important Notices

IMPORTANT: You must read the following before continuing.

This investor presentation (“Presentation”) has been prepared by Boss Energy Limited (ACN 116 834 336) (Boss Energy or
Company).

NOT INVESTMENT ADVICE

This Presentation does not constitute in any way an offer or invitation to subscribe for securities in Boss Energy pursuant to the
Corporations Act 2001 (Cth) and has not been lodged with the Australian Securities and Investment Commission.

This Presentation does not constitute investment advice and has been prepared by Boss Energy without taking into account the

recipient’s investment objectives, financial circumstances or particular needs. Each recipient must make his/her own independent assessment and
investigation of Boss Energy and its business and assets when deciding if an investment is appropriate and should not rely on any statement or the
adequacy and accuracy of any information. This Presentation is in summary form and does not purpose to be exhaustive. This Presentation should
be read in conjunction with Boss Energy’s periodic and continuous disclosure announcements lodged with the Australian Securities Exchange,
which are available to download at www.asx.com.au.

Boss Energy makes no representation or warranty (either expressed or implied) as to the accuracy, reliability or completeness of
the Information. Boss Energy and its directors, employees, agents and consultants shall have no liability (including liability to any
person by reason of negligence or negligent misstatement) for any statements, opinions, information or matters (express or
implied) arising out of, contained in or derived from, or for any omissions from the Presentation, except liability under statute that
can not be excluded.

EFFECT OF ROUNDING

All dollar amounts are in Australian dollars unless otherwise indicated. A number of figures, amounts, percentages, estimates, calculations of
value and fractions in this Presentation are subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from
the figures set out in this Presentation.

PAST PERFORMANCE

Past performance information, including past share price performance of Boss and past Honeymoon Project information, given in this
announcement is given for illustrative purposes only and should not be relied upon as (and is not) an indication of Boss’s (or anyone else’s) views
on Boss’s future activities, guidance or financial performance or condition. Past performance of Boss cannot be relied upon as an indicator of (and
provides no guidance as to) the future performance of Boss.
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FORWARD LOOKING STATEMENTS

This announcement contains certain forward-looking statements provided by or on behalf of Boss with respect to potential future matters.
Forward-looking information may include, without limitation, statements regarding plans, strategies and objectives of Boss, production and
financial guidance, financial forecasts, estimates of project milestones and timing and expected costs or production outputs. In some cases,
forward-looking information can be identified by terms such as “may”, “will”, “should”, “expect”, “plan”, “anticipate”, “believe”, “intend”,
“estimate”, “predict”, “potential”, “continue” or other similar expressions concerning matters that are not historical facts. Guidance as to
production, unit costs and capital expenditure is based on assumptions, budgets and estimates existing at the time of assessment which may
change over time impacting the accuracy of those estimates. These estimates are developed in the context of an uncertain operating environment
including in respect of inflationary macroeconomic conditions, and uncertainties surrounding the risks associated with mining and the further
review of the EFS which may impact production and have a flow on effect on sales. Actual results may therefore vary significantly depending on
these risks and the timing required to address them. All information is provided as an indicative guide to assist sophisticated investors with
modelling of the Company. It should not be relied upon as a predictor of future performance.

Forward-looking statements reflect Boss’s expectations at the date of this announcement, however they are not guarantees or predictions of
future performance or statements of fact. Forward-looking information involves known and unknown risks, uncertainties and other factors (many
of which are beyond the control of Boss and its directors and management) which may cause the actual results, performance or achievements of
Boss and its business to be materially different from any future results, performance or achievements expressed or implied by the forward-looking
information. Accordingly, undue reliance should not be placed on forward-looking information.

The forward-looking statements in this announcement reflect various assumptions by or on behalf of Boss (which assumptions may prove to be
inaccurate). Accordingly, this is another reason why such statements are subject to significant business, technical, legal, economic and competitive
and other uncertainties and contingencies and other factors which may be beyond the control of Boss which could cause actual results or trends
to differ materially from the forward-looking statements in this announcement, including but not limited to differences or inaccuracies arising
from price and currency fluctuations, geotechnical factors, geological and mining factors, estimated continuity of mineralised horizons,
metallurgical and processing factors, sales factors, drilling and production results, development progress, operating results, mineral resource
estimates, legal issues, legislative, fiscal and regulatory developments, economic and financial market conditions in various countries, approvals
and cost estimates, environmental risks, ability to meet funding requirements, share price volatility, uranium markets and other matters.
Accordingly, there can be no assurance that such forward-looking statements and projections will be realised.

Boss makes no representations as to the accuracy or completeness of any forward-looking statements or projections or that any forecasts will be
achieved. Additionally Boss makes no representation or warranty, express or implied, in relation to, and (to the maximum extent permitted by
law) no responsibility or liability (whether for negligence, under statute or otherwise) is or will be accepted by Boss or by any of its officers,
directors, shareholders, partners, employees, or advisers as to or in relation to the accuracy or completeness of the information, statements,
opinions or matters (express or implied) arising out of, contained in or derived from this announcement or any omission from this announcement.
Boss does not undertake or accept any obligation or undertaking to release publicly any updates or revisions to any forward-looking statements to
reflect any change in Boss’s expectations or any change in events, conditions or circumstances on which any such statement is based, except as
required by law.

Mineral Resource estimates are necessarily imprecise and depend on interpretations and geological assumptions, minerals prices, cost
assumptions and statistical inferences (and assumptions concerning other factors, including mining, processing, metallurgical, infrastructure,
economic, marketing, legal, environmental, social and governmental factors) which may ultimately prove to be incorrect or unreliable. Mineral
Resource estimates are regularly revised based on actual exploration or production experience or new information and could therefore be subject
to change. In addition, there are risks associated with such estimates, including (among other risks) that minerals mined may be of a different
grade or tonnage from those in the estimates and the ability to economically extract and process the minerals may become compromised or not
eventuate. Accordingly, this is another reason why no assurances can be given of whether the production guidance, financial forecasts or other
forecasts or other forward-looking statements or information in this announcement will be achieved.

This ASX announcement was approved and authorised by the CEO on behalf of the Board of Boss Energy.
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Thank You

Diggers & Dealers Mining Forum

“ ,, Contact Information
, +61 (8) 6263 4494

boss@bossenergy.com
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