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Chair's Statement

“Q4 FY26 was the quarter in which Merino & Co. returned to positive 

operating cash flow, recording net operating cash inflows of 

A$74,000 against outflows of approximately A$389,000 in the March 

quarter.

The Board's focus for FY27 is demand, conversion and fulfilment, in 

that order. Contracted commitments become shareholder value as 

the Company builds awareness, wins orders and delivers against 

them. Manufacturing capacity, working capital and scheduling 

disciplines follow.

Steve Woolley

B O A R D  C H A I R



C A S H  R E C E I P T S  — Q U A R T E R

A$910,000

R E C E I P T S  — 1 2  M O N T H S

A$2.027m

N E T  O P E R A T I N G  C A S H

+A$74,000

C A S H  A T  3 0  J U N E  2 0 2 6

A$740,000

0 1

Return to positive operating cash flow

0 2

Exclusive China distribution agreement

0 3

Initial A$1.1 million purchase order

0 4

Airport retail performance

0 5

Domestic wholesale delivery

0 6

Capital-light international growth
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Key Quarterly Highlights



“The fourth quarter was about turning readiness into delivery.
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Managing Director’s Statement

Fiona Yue

M A N A G I N G  D I R E C T O R
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The Company's Appendix 4C for the quarter ending 30 June 2026 is attached. As at 30 

June 2026 the Company held approximately A$740,000 in cash, compared with A$654,000 

in the previous quarter.

O P E R A T I N G P A Y M E N T S  — Q U A R T E R

Product manufacturing & operating costs A$421,000

Staff costs A$218,000

Leased assets A$79,000

Administration & corporate costs A$66,000

Advertising & marketing A$15,000

Interest & other finance costs A$37,000

A D D I T I O N A L  A S X  D I S C L O S U R E R E L A T E D  P A R T Y  T R A N S A C T I O N S

Corporate & Financial Summary
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U S E  O F  F U N D S M I N I M U M  S U B S C R I P T I O N M A X I M U M  S U B S C R I P T I O N A C T U A L  T O  3 0  J U N E  2 0 2 6

Expanding production capacity 512,290

Preparing stock for wholesale orders 236,000 250,000 1,218,424

Marketing and branding, including online platforms 207,000 375,000 79,694

Research & development 150,000 150,000

Corporate expenses 534,000 534,000 381,944

Working capital 199,918 8,102

Costs of the Offer

Total funds allocated — Year 2 1,127,000 1,508,918 2,200,454

Use of Funds – Year 2
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Authorisation and Contact

Fiona Yue

M A N A G I N G  D I R E C T O R

Joey Zhou

C H I E F  C O M M E R C I A L  O F F I C E R
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