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STRATEGIC 
PRIORITIES

1. Global Expansion & Market 
Relevance

2. Innovation-Led Product 
Development

3. Unified Brand Leadership (“One 
Nuchev”)

4. Sales & Marketing Acceleration & 
Digital Enablement

5. Financial Strength & Sustainable 
Growth

GROWTH STRATEGY
● Grow Oli6® into a full life-stage brand; 

strengthen positioning to drive 
preference

● Expand innovation into adjacent 
categories

● Scale Oli6® internationally

● Expand impact in the Practitioner 
channel with a robust innovation 
pipeline + eCommerce

UNIQUE 
COMPETENCIES

● Expertise in infant nutrition, 
supplements & wellness

● Brand marketing & retailer 
partnership specialists

● Consumer-driven NPD capability

● Agile execution with global market 
experience

STRATEGIC 
PLAN

“A progressive House of Brands, transforming wellness, longevity, and quality of life — 
inspiring healthier futures and elevating life at every stage.”
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• Refreshed business strategy, 3-year plan and focus on driving the business to profitability
• Group revenue1 of $22.9m up $12.0m or 110% pcp2, reflecting strong sales growth in ANZ Retail, China CBEC 

and Vietnam for Oli6® Nutritionals3 and a significant uplift delivered by the acquisition of bWellness 
• The Group completed the integration of the Practitioner business and has initiated a number of new product 

development (NPD) projects that are expected to deliver increased scale and market presence
• Launching into the Vietnamese market in March 2025 delivered incremental Oli6® Nutritional sales of $1.6m
• Higher margin Practitioner products, combined with changes in Oli6® product mix and savings in 

warehousing, distribution & logistics costs delivered a Net Contribution Margin4 of $6.0m up $5.5m pcp

• The Group entered into an exclusive Sales Agency Agreement with Brauer and H&S5 in Australia on 1st May 
with the objective of moving to a Distribution Agreement later in calendar 2025

• Oli6® voted “Number 1 Toddler Drink” by Product Review for 5th consecutive year (2021-25)
• The Group remains focused on driving the business to achieve breakeven, with the expansion into the 

Vietnam market and entry into the Agency Agreement with Brauer and H&S Brands progress in this direction

Business Highlights
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Notes:
1.Revenue from the sale of Oli6®, Bio Practica and Medicine Tree branded products and several global health product brands sold by bWellness under exclusive licence in Australia and New Zealand,  agency fees for Brauer & H&S Brands, and excluding sales of raw material ingredients
2.Previous corresponding period (“pcp”), representing the for the year ending 30 June 2024
3.Oli6® products are sold in the key Australian Pharmacy and Grocery channels, China and other overseas markets, online through the China Cross-Border e-Commerce (CBEC) and general trade retail channels, and Vietnam where it is sold offline through Mother & Baby stores, other retail outlets and through 

online stores; and excludes sales of raw ingredients
4.Net contribution margin represents sales of Oli6® Nutritional and Practitioner products less cost of goods sold, warehousing, distribution and logistics, selling and marketing costs and excludes sales of raw ingredients, adjustments for recognition of H&S contract incentives
5.Brauer Natural Medicines Pty Ltd ACN 008 016 242 (Brauer) and H & S Brand Corporation Pty Ltd ACN 600 895 332 are associates of H&S Investments Pty Ltd ACN 643 475 601, as trustee for the H&S Investment Unit Trust ABN 62 122 826 764 (H&S Investments), and H&S International (Aust) Pty Ltd ACN 621 

762 285 (H&S International) (collectively H&S Group)
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FY25 Results Update
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• Group revenue1 of $22.9m in FY25 up $12.0m or 110% pcp2, 
reflecting strong sales growth of Oli6® Nutritionals of $3.4m or 31% 
pcp in ANZ Retail, China CBEC and entry into the Vietnamese market 
in H2 FY25 combined with Practitioner channel sales of $8.5m in 
FY25 

• Oli6® Nutritionals3 continues to drive strong momentum in the 
Australian Retail Goat Infant Formula (“GIF”) Market, with scan sales 
growing at 26.6% MAT4

• Adjusted EBITDA5 improved by $2.9m or 49% pcp
• Adjusted cash outflows used in operations6 of $2.3m were $0.9m 

lower pcp with 30 June 2025 cash of $3.6m

Notes:
1.Revenue from the sale of Oli6®, Bio Practica and Medicine Tree branded products and several global health product brands sold by bWellness under exclusive licence in Australia and New Zealand, agency fees for Brauer & H&S Brands, and excluding sales of raw material ingredients
2.Previous corresponding period (“pcp”) represents the year ending 30 June 2024
3.Oli6® products that are sold in the key Australian Pharmacy and Grocery channels, China and other overseas markets, online through the China Cross-Border e-Commerce (CBEC) and general trade retail channels, and excludes sales of raw ingredients
4.Iqvia Scan Data measured on a Moving Annual Total (“MAT”) basis for the 52 weeks ended 28th June 2025
5.Adjusted EBITDA is earnings before finance costs, finance income, depreciation, amortisation, tax, adjustments for recognition of H&S contract incentives, and excludes earn out payments to former owners or derecognition of liabilities linked to business combinations
6.Adjusted cash used in operations has been normalised to exclude business combination transaction costs and one-off earn out payments to former owners totalling $1.5m (FY24: $0.6m) from Operating Cash Outflows of $3.7m (FY24: $3.7m) – refer Appendix 1(b)
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FY25 Adjusted EBITDA 
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Sales revenue1 up $12m or 110%

 Oli6® sales revenue in FY25 of $14.3m up $3.4m or 31% pcp2

 FY25 sales were also boosted by sales in the Practitioner channel, through the 
successful integration of bWellness’ business, generating incremental sales of $8.5m 

Cost of Goods Sold include bWellness and Oli6®

 Cost of sales includes the cost of goods sold for bWellness and Oli6® Nutritionals, 
excluding the cost of raw material ingredients sold separately

Improved Net Contribution

 Changes in Oli6® product mix, improved ROI from marketing and selling (+890 bps4) 
and combined with lower distribution, warehousing & logistics and entry into the 
higher margin Practitioner channel have delivered a Net Contribution Margin of 
$6.0m, up $5.5m pcp

Consolidation of employees, general and administration costs

 Employee costs reflect combination of Nuchev heritage business with bWellness 
employees integrated from 1 July 2024, with ratio to sales improving 1,027 bps

 Effective cost control measures and synergies obtained through integration of the 
Practitioner business have enabled the group to control G&A costs, with the ratio to 
sales improving 1,033 bps

Adjusted EBITDA3

 Adjusted EBITDA improved $2.9m or 49% pcp due to improved contribution margin 
from Oli6® Nutritionals and Practitioner businesses combined with synergies in 
general & administration expenses

Notes:
1.Revenue from the sale of Oli6®, Bio Practica and Medicine Tree branded products and several global health product brands sold by bWellness 

under exclusive licence in Australia and New Zealand, agency fees for Brauer & H&S Brands, and excluding sales of raw material ingredients
2.Previous corresponding period (“pcp”) represents the year ending 30 June 2024
3.Adjusted EBITDA is earnings before finance costs, finance income, depreciation, amortisation, tax, adjustments for recognition of H&S contract 

incentives, and excludes earn out payments to former owners or derecognition of liabilities linked to business combinations – refer to Appendix 
1 reconciliation

4.bps refers to basis points

$ millions FY25 FY24
Sales Revenue 22.9 10.9
Cost of sales (excluding raw material sales) (11.9) (7.0)

Gross Profit 11.0 3.9 

Distribution, warehouse and logistics expenses (0.8) (0.4)
Marketing and selling expenses (4.2) (3.0)
Net Contribution Margin 6.0 0.5
NCM Ratio : Oli6 Nutritionals Sales 26% 5%

Employment expenses (5.8) (3.9)
General and administration expenses (3.3) (2.7)
Other Income 0.1 0.1

Adjusted EBITDA3 (3.0) (5.9)



Continued improvement in operating cash outflows
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Adjusted operating cash used in operations 1 reduced by a 
further $0.9m or 27% pcp with the key levers being:
 Introduction of Practitioner channel, with products sold at 

higher margins
 Oli6® Nutritionals sales growth and changes in product mix 

generating higher receipts from customers
 Improve ROI2 from selling and marketing expenditure
 Disciplined cost control measures
 Efficient working capital management and optimisation of 

supply chain

Notes:
1.Adjusted Cash Used in Operations has been normalised to exclude business combination transaction costs and one-off earn out payments to former owners totalling $1.5m (FY24: $0.6m) from Operating Cash Outflows of $3.7m (FY24: $3.7m) – refer Appendix 1(b)
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Balance Sheet 
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Cash holding of $3.6m
 Closing cash position $3.6m at 30 June 2025, with the reduction from 30 June 2024 

primarily relating to cash used in operations and one-off cash costs associated with 
the acquisition of bWellness and earnout payments made during the first half

 $1.9m cash received in July 2025 from H&S Group on conversion of Tranche 2 
Performance Options

Inventory management

 The Group’s focus on reducing costs and driving efficiencies across its expanded 
Supply Chain has ensured optimisation of inventory levels that are aligned with 
forecast sales growth and offtake

Net working capital

 Net working capital of $7.0m at 30 June 2025, with management’s focus on cost 
controls, efficient use of working capital and management of cashflows paramount

Intangible assets recognised in accounting for business combination

 The Group has recognised $4.2m intangible assets in accounting for the acquisition 
of bWellness, with $2.9m allocated to identifiable intangible assets (contractual 
relationships and intellectual property) 

No debt drawn

 The Group had no external debt at 30 June 2025

30 Jun 2025 30 Jun 2024
3.6 7.6
3.0 2.2
0.4 0.5
5.4 5.0

12.4 15.3
0.2 0.1
4.2 4.2
0.4 0.3
0.2 0.3
5.0 4.9

17.4 20.2
4.9 4.6
0.3 0.3
0.1 0.1
0.0 0.0
5.4 5.0
0.0 0.2
0.3 0.2
0.5 0.0
0.8 0.4
6.2 5.4

11.2 14.8
111.0 111.1

2.3 1.9
(102.1) (98.2)

11.2 14.8

Current assets

$ millions
Cash and short term deposits
Trade and other receivables
Prepayments
Inventories

Property, plant and equipment
Intangible assets
Right of use assets
Other non-current assets

Trade and other payables

Equity

Deferred tax liabilities

Accumulated losses

Non-current assets
Total assets

Total current liabilities

Total non-current liabilities
Total liabilities
Net assets

Lease liabilities
Other current liablities

Provisions
Lease liabilities

Issued capital 
Other capital reserves 

Provisions


Key Reports Tables

						Annual Report

						FY2021 

						Financial Tables for Reports

						6/30/21

																																						FYI: 4C DATA

						Used in 4E and Chairman & CEO Report

																																						Unaudited						Q1 FY21		Q2 FY21		Q3 FY21		Q4 FY21		Growth % 		Growth % 

																																																				(qoq)		(pcp)

										FY21		FY20		FY19		% change								FY19		FY20		FY21		% change														Sep 2020		Dec 2020		Mar 2021		Jun 2021

																FY21 vs FY20														FY21 vs FY20								Net revenue		($ millions)				1.7		3.7		3.4		2.0		(42%)		(39%)

						Volume (MT)				370.2		568.1		273.2		(35%)				Volume (MT)				273.2		568.1		370.2		(35%)								Volume		(metric tonnes)				54.0		117.0		119.9		79.3		(34%)		(35%)

						Revenue ($M)				10.9		17.8		9.0		(39%)				Revenue ($M)				9.0		17.8		10.9		(39%)								ASP / MT		($ thousands)				31.7		31.9		28.8		25.3		(12%)		(6%)

						ASP / MT ($000) - core*				32.0		31.3		34.2		2%				ASP / MT ($000) - core*				34.2		31.3		32.0		2%

						Gross Margin % - core*				29%		34%		30%		(5%)				Gross Margin % - core*				30%		34%		29%		(5%)

						EBITDA ($M)				(11.3)		(11.3)		(9.6)		0%				EBITDA ($M)				(9.6)		(11.3)		(11.3)		0%

						Net Cash ($M)				14.5		10.3		9.4		41%				Net Cash ($M)				9.4		10.3		14.5		41%								Data not used				FY21		FY20		FY19		% change

						* excludes raw materials sales														* excludes raw materials sales																		ASP / MT ($000) - all sales				29.4		31.4		33.4		(6%)

																																						Core Volume (MT)				318.7		529.6		263.2		(40%)

						Graphs - not used in reporting																																Core Revenue ($M)				10.2		16.6		9.0		(39%)

																																						Gross Margin % - total 				32%		34%		42%		(2%)

																																						Gross Margin % - excluding raws and FOG				31%		35%				(4%)

																																						Marketing and selling % of Revenue				57%		37%		38%		20%

																																						Capex % of Revenue				3%		-		-		3%

																																						WORKINGS

																																						$'s				FY22		FY21		FY20		FY19

																																						EBITDA reconcilation

																																						EBITDA  				(11,312,820)		(11,312,820)		(9,580,489)		(9,268,807)

																																						Depreciation & amortisation				(816,765)		(816,765)		(334,960)		(266,513)

																																						Impairment				(903,072)		(903,072)		-		-

																																						Livestock adjustment				(252,289)		(252,289)		(338,100)		(620,482)

																																						Finance costs				(49,481)		(49,481)		(776,807)		(3,420,941)

																																						Finance income				65,887		65,887		127,491		76,907

																																						Loss before tax				(13,268,540)		(13,268,540)		(10,902,865)		(13,499,836)

						Investor Presentation



								QUARTERS										HALFS										ANNUAL										Gross Margin - Core

								Q1		Q2		Q3		Q4				H2 FY2021		H1 FY2022		H2 FY2022						FY19		FY20		FY21						Revenue - total				8,791,601		10,899,342		17,763,252		9,499,278

						Volume (MT)		54.0		117.0		119.9		79.3				199		162		159						273.2		568.1		273.2						Revenue - raws				2,460,584		749,202		1,039,112		247,483

						Revenue ($M)		1.7		3.7		3.4		2.0				5.4		5.2		3.6						9.0		17.8		9.0						Revenue - core				6,331,017		10,150,140		16,724,140		9,251,795

						Net operating cash flow ($M)		(2.9)		(3.0)		(2.5)		(1.1)				(3.6)		(5.9)		(2.4)						(8.6)		(10.7)		(9.5)

						Cash balance		20.7		7.3		14.9		7.5				14.5		7.3		7.5						10.3		14.5		7.5						COGS - total				6,890,594		7,443,886		11,784,272		5,534,968

																																						COGS - raws				2,382,722		749,202		-		-



																																						

tc={B1606BD1-94A0-42C1-AC47-5BF002533C92}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Account # 357		COGS - core				4,507,871		6,694,684		11,784,272		5,534,968

																																						Margin % - total				21.6%		31.7%		,45,		41.7%

																																						Margin % - raws				3.2%		0.0%		100.0%		100.0%

																																						Margin % - core				28.8%		34.0%		29.5%		40.2%

																																						NB:  FOG included in COGS

tc={F19AA3D3-6472-455F-909F-273C51C49868}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Account # 357				138,772		138,772		447,264

																																						YEAR ON YEAR - FOR GRAPHs

																																										FY21		FY20		FY19		% change

																																						Volume (MT)				370.2		568.1		273.2		(35%)

																																						<volume pad>

																																						<revenue pad>

																																						Revenue ($M)				10.9		17.8		9.0		(39%)





																																										FY19		FY20		FY21		FY22

																																						ASP / MT ($000) - all sales				33.4		31.4		29.4		(6%)

																																						ASP / MT ($000) - core*				34.2		31.3		32.0

																																						Gross margin - core*				29.5%		34.0%		28.8%

Account # 357



Account # 357





ASP / MT ($000) - core *

ASP / MT ($000) - all sales	FY19	FY20	FY21	34.194528875379945	31.344410876132933	32.005020395356134	ASP / MT ($000) - core*	FY19	FY20	FY21	34.194528875379945	31.344410876132933	32.005020395356134	







Volume (MT)	FY19	FY20	FY21	273.2	568.1	273.2	







Revenue ($M)	FY19	FY20	FY21	9	17.8	9	







Net operating cash flow ($M)	FY19	FY20	FY21	-8.6264769999999995	-10.694751999999999	-9.4943760000000008	







Cash balance	Q1	Q2	Q3	20.731000000000002	7.3456496500000004	14.936999999999999	





Cash balance	

H2 FY2021	H1 FY2022	H2 FY2022	14.514645	7.3456496500000004	7.4786115800000008	







Cash balance	FY19	FY20	FY21	10.314375999999999	14.514645	7.4786115800000008	





Year on Year Volume and Revenue



Volume (MT)	FY21	FY20	FY19	370.16813999999999	568.1	273.2	<	volume pad	>	FY21	FY20	FY19	<	revenue pad	>	FY21	FY20	FY19	Revenue ($M)	FY21	FY20	FY19	10.895688104814379	17.8	9	









Gross Margin % - core *

Gross margin - core*	FY19	FY20	FY21	0.29537352752811524	0.34043431708052563	0.28797038656819118	







Volume (MT)	Q1	Q2	Q3	54	117	119.9	







Revenue ($M)	Q1	Q2	Q3	1.7	3.7	3.4	







Net operating cash flow ($M)	Q1	Q2	Q3	-2.9220000000000002	-2.9990000000000001	-2.5270000000000001	





Volume (MT)	

H2 FY2021	H1 FY2022	H2 FY2022	199.2	161.93138999999999	159.32024999999999	





Revenue ($M)	

H2 FY2021	H1 FY2022	H2 FY2022	5.4	5.2315310000000004	3.560069669999999	







Net operating cash flow ($M)	H2 FY2021	H1 FY2022	H2 FY2022	-3.5897500000000004	-5.9021621557979111	-2.3981483056199506	







Tables V3



				Table 1 - Branded Revenue																				Table 2 - Revenue Pie chart

						FY 23		FY 24		FY 25				Movement										Practitioner ANZ		8.5

				ANZ		4.1		4.7		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!								Oli6 ANZ		6.3

				CBEC		3.4		6.1		6.4				0.3		4%								Oli6 CBEC		6.4

				Vietnam		- 0		- 0		1.6				1.6		ERROR:#DIV/0!								Oli6 Vietnam		1.6

				$m		7.5		10.9		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!										22.9

										ERROR:#REF!

										ERROR:#REF!



ANZ	

FY 23	FY 24	FY 25	4.1066219999999998	4.7355119999999999	0	CBEC	

FY 23	FY 24	FY 25	3.3991899999999999	6.1297899999999998	6.3984203099999997	$m	

FY 23	FY 24	FY 25	7.5058119999999997	10.865302	0	







2025 Revenue 









Practitioner ANZ	Oli6 ANZ	Oli6 CBEC	Oli6 Vietnam	8.5175259099999998	6.2963688999999992	6.3984203099999997	1.643499	





Tables V2



						Table 1 - Branded Volumes (mT)										Table 2 - Branded Revenue										Table 3 - Operating Cash Flows

								FY23		FY22								FY23		FY22								FY23		FY22

						H1		113		109						H1		3.8		3.7						H1		1.9		5.9

						H2		117		106						H2		3.7		3.5						H2		1.3		2.4

						Total		230		216						Total		7.5		7.3						Total		3.3		8.3		-   5.04		-   0.61

				Table 4 - Operating Cash Burn

						FY23		FY22

				Operating Cash		-   3.3		-   8.3



H1	

FY23	FY22	1.9189679415119183	5.9021621557979111	H2	

FY23	FY22	1.3379613890251874	2.3981483056199506	Total	

FY23	FY22	3.2569293305371056	8.3003104614178618	







H1	

FY23	FY22	3.8000000000000003	3.7184253860886898	H2	

FY23	FY22	3.7	3.5384643639113094	Total	

FY23	FY22	7.5	7.2568897499999991	







H1	

FY23	FY22	113.25198	109.49139	H2	

FY23	FY22	117.19514457666119	106.45697000000001	Total	

FY23	FY22	230.4471245766612	215.94836000000001	







Operating Cash Spend FY23 vs FY22



Operating Cash	

FY23	FY22	-3.2569293305371056	-8.3003104614178618	







Raw Material Sales



														Nuchev Food Pty Ltd



														Infant Formula Sales





		FY21												From Period July 2020 To June 2021





		Stockcode				Details										Qty		UoM		Units		MT		Sales Value		Cost				Margin		Margin %



		AU - RAW MATERIALS

		GFCMP				Goat Full Cream Milk Powder										6200.000		KGS		6,200		6.20		$96,100		$86,404				$9,696		10 %

		GFCMP-FG				Goat Full Cream Milk Powder Food Grade										17000.000		KGS		17,000		17.00		$247,410		$232,840				$14,570		6 %

		GWPC55				Goat Whey Protein Concentrate										2560.000		KGS		2,560		2.56		$82,100		$71,193				$10,907		13 %

		GWPC55-S				Goat Whey Protein Concentrate - Sweet										2000.000		KGS		2,000		2.00		$64,000		$55,030				$8,970		14 %

		LACTOSE2313				Lactose Nutraceutical Spec 2313										0.000		KGS		0		0.00		$0		$0				$0		0 %

		NUBA001				Base Powder Stage 1										4893.000		KGS		4,893		4.89		$54,704		$56,979				-$2,276		-4 %

		NUBA002				Base Power Stage 2										6378.000		KGS		6,378		6.38		$79,789		$83,355				-$3,567		-4 %

		NUBA023				Base Powder CN Stage 3										12448.000		KGS		12,448		12.45		$112,032		$163,400				-$51,368		-46 %



								Subtotal for 				AU - RAW MATERIALS								51,479		51.48		$736,135		$749,202				-$13,067		-2 %

																								Other COGS adjustments		- 0



		FY20												From Period July 2019 To June 2020



		Stockcode				Details										Qty		UoM		Units		MT		Sales Value		Cost				Margin		Margin %



		AU - RAW MATERIALS

		GFCMP				Goat Full Cream Milk Powder FM1906232										625.000		KGS		625		0.63		$8,281		$8,155				$126		2 %

		GWPC55				Goat Whey Protein Concentrate										5120.000		KGS		5,120		5.12		$164,750		$141,033				$23,717		14 %

		GWPC55-S				Goat Whey Protein Concentrate - Sweet										32760.000		KGS		32,760		32.76		$983,221		$889,924				$93,297		9 %

																										$1,039,112

		NUBA004				Base Powder Stage 4										0.000		KGS		0		0.00		$0		$0		$0		0 %



								Subtotal for 				AU - RAW MATERIALS								38,505		38.51		$1,156,252		$1,039,112				$117,141		10 %

																								Other COGS adjustments		- 0



		FY19												From Period July 2018 To June 2019



		Stockcode						Details								Qty		UoM		Units				Sales Value		Cost				Margin		Margin %



		AU - RAW MATERIALS

		FREIGHTIF				Freight										1.000		EACH		0				$43		$0				$43		100 %

		GFCMP				Goat Full Cream Milk Powder										25.000		KGS		0				$400		$325				$75		19 %

		GWPC55				Goat Whey Protein Concentrate										10000.000		KGS		0				$290,000		$247,158				$42,842		15 %



												Subtotal for 		AU - RAW MATERIALS				0						$290,443		$247,483				$42,960		15 %















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































P&L

																																Layout for Reference

						$ millions										Notes		FY23		FY22

						Revenue										1		8.8		9.7

						Cost of sales										2		(6.9)		(6.9)

						Gross Profit												1.9		2.8



						Other income										3		0.0		0.1

						Distribution, warehouse and logistics expenses												(0.7)		(0.9)

						Marketing and selling expenses										4		(2.4)		(4.6)

						Employment expenses												(3.9)		(3.7)

						General and administration expenses										5		(3.0)		(2.2)

						Other expenses										6		(0.2)		(1.6)

						Impairment of receivables												0.0		0.0

						Adjusted EBITDA												(8.3)		(10.2)



						Depreciation and amortisation												(0.0)		(0.2)

						Impairment of intangible assets												(0.5)		0.0

						Impairment of financial assets										7		(0.1)		(0.7)

						Finance income												0.2		0.0

						Finance costs												0.0		(0.0)

						(Loss) before tax												(8.7)		(11.1)

						Income tax benefit										8		- 0		- 0

						(Loss) for the period												(8.7)		(11.1)







P&L v2

																																Layout for Reference

						$ millions										Notes		FY23		FY22

						Revenue										1		8.8		9.7

						Cost of sales										2		(6.9)		(6.9)

						Gross Profit												1.9		2.8



						Other income										3		0.0		0.1

						Distribution, warehouse and logistics expenses												(0.7)		(0.9)

						Marketing and selling expenses										4		(2.4)		(4.6)

						Employment expenses												(3.9)		(3.7)

						General and administration expenses										5		(3.0)		(2.2)

						Other expenses										6		(0.2)		(1.6)

						Adjusted EBITDA												(8.3)		(10.2)



						Depreciation and amortisation												(0.0)		(0.2)

						Impairment of intangible assets												(0.5)		0.0

						Impairment of financial assets										7		(0.1)		(0.7)

						Impairment of receivables												0.0		0.0

						Finance income												0.2		0.0

						Finance costs												0.0		(0.0)

						(Loss) before tax												(8.7)		(11.1)

						Income tax benefit										8		- 0		- 0

						(Loss) for the period												(8.7)		(11.1)







P&L v3 EBITDA

																														Total Revenue		8.791601		9.723809		-   0.93		-10%

																																										Layout for Reference

																																Raw Materials

						$ millions										Notes				FY23		FY22		yoy movement								FY23		FY22

						Branded Revenue										1				7.505812		7.256890		0.249		3.4%				Revenue		1.285789		2.46692

						Branded Cost of sales										2				(5.0)		(4.5)		-0.4		9%				Cost of Sales		(1.2)		(2.449625)

						Branded Gross Profit														2.5		2.8		-0.2		-8%						0.0		0.0



						Distribution, warehouse and logistics expenses														(0.7)		(0.9)		0.3		-28%

						Marketing and selling expenses										3				(2.4)		(4.6)		2.2		-48%

						Employment expenses														(3.9)		(3.7)		-0.2		7%

						General and administration expenses										4				(3.1)		(3.9)		0.8		-21%

						Adjusted Branded EBITDA														(7.563029)		(10.329230)		2.8		-27%







						Non-EBITDA Adjustments

						Depreciation and amortisation														(0.2)		(0.2)

						Impairment of intangible assets														(0.5)		0.0

						Product obsolescence														(1.1)		(0.1)

						Product provision														0.4		0.1

						Impairment of financial assets										7				(0.0)		(0.7)

						Impairment of receivables														0.0		0.0

						Finance income														0.2		0.0

						Other income										3				0.0		0.1

						Finance costs														0.0		(0.0)

						(Loss) before tax														(8.8)		(11.1)

						Income tax benefit										8				- 0		- 0

						(Loss) for the period														(8.8)		(11.1)



						Adjusted EBITDA Check



						Per Adjusted EBITDA Workings														(7.3)		(10.3)

						Per above														(7.6)		(10.3)

						Variance														0.2		0.0





						$ millions												FY25		FY24		FY23				Movement		%

						Sales Revenue										1		22.9		10.9		7.5				12.0		110%

						Cost of sales (excluding raw material sales)										2		(11.9)		(7.0)		(5.0)				-   4.9		70%

						Gross Profit												11.0		3.9		2.5				7.1		181%



						Distribution, warehouse and logistics expenses												(0.8)		(0.4)		(0.7)				-   0.3		74%

						Marketing and selling expenses										3		(4.2)		(3.0)		(2.4)				-   1.2		42%

						Net Contribution Margin												6.0		0.5		(0.6)				5.5		1105%

						NCM Ratio : Oli6 Nutritionals Sales												26%		5%		-8%				21.76%		473%



						Employment expenses												(5.8)		(3.9)		(3.9)				-   1.9		49%

						General and administration expenses										4		3.4		(2.7)		(3.1)				6.1		-224%

						Other Income												(0.4)		0.1		0.2				-   0.5		-352%

						Adjusted EBITDA3												3.3		(5.9)		(7.4)				9.2		-155%



						Check vs Adjusted EBITDA table												3.1505

						mm workings of G&A -normalised to remove one of transaction costs



						General & Administration costs as per financial statements												0.0		(3.7)		(3.1)				3.7		119%

						Less Business Combination Transaction Costs												3.4		1.0		0.000				2.4		ERROR:#DIV/0!



						General and administration expenses												3.4		(2.7)		(3.1)				6.1		197%

						Ratios to sales:

						Gross profit												48%		36%		33%				12.15%		-34%

						Net contribution												26%		5%		-8%				21.76%		-473%

						Distrib, warehousing & logistics												-3%		-4%		-9%				0.71%		17%

						Selling & marketing												-18%		-27%		-32%				8.90%		33%

						Employee costs												-25%		-36%		-52%				10.27%		29%

						G&A												15%		-25%		-41%				39.72%		159.0%

						Operating profit after tax ($m)												0.0		0.0						- 0		ERROR:#DIV/0!





Balance Sheet

																										Variance

						$ millions										30 Jun 2025		30 Jun 2024		30 June 2023		30 June 2022				$		%														Movements

						Cash and short term deposits										3.6		7.6		7.5		5.1				-   4.0		-53%

						Trade and other receivables										3.0		2.2		0.7		1.6				0.8		35%

						Prepayments										0.4		0.5		1.1		0.5				-   0.1		-20%

						Inventories										5.4		5.0		5.3		9.4				0.4		8%														-0.32675912		-6%

						Other current assets										0.0				0.0		0.0				0.0		ERROR:#DIV/0!

						Current assets										12.4		15.3		14.6		16.6				(2.9)		-19%

						Property, plant and equipment										0.2		0.1		0.1		0.0				0.1		162%

						Intangible assets										4.2		4.2		0.0		0.5				-   0.0		-0%

						Right of use assets										0.4		0.3		0.3		0.1				0.1		21%

						Other non-current assets										0.2		0.3		0.4		0.5				-   0.1		-19%

						Non-current assets										5.0		4.9		0.7		1.1				0.1		2%

						Total assets										17.4		20.2		15.3		17.7				(2.8)		-14%

						Trade and other payables										4.9		4.6		2.0		1.5				0.3		5%

						Provisions										0.3		0.3		0.2		0.2				0.0		15%

						Lease liabilities										0.1		0.1		0.0		0.2				0.0		43%

						Other current liablities										0.0		0.0		0.0		0.0				0.0		ERROR:#DIV/0!

						Total current liabilities										5.4		5.0		2.2		1.8				0.4		8%

						Provisions										0.0		0.2		0.1		0.1				-   0.1		-84%

						Lease liabilities										0.3		0.2		0.2		0.0				0.0		14%

						Deferred tax liabilities										0.5		0.0		0.0		0.0				0.5		ERROR:#DIV/0!

						Total non-current liabilities										0.8		0.4		0.3		0.1				0.4		90%

						Total liabilities										6.2		5.4		2.5		1.9				0.7		14%

						Net assets										11.2		14.8		12.8		15.8				(3.5)		-24%

						Issued capital 										111.0		111.1		101.9		96.0				-   0.0		-0%

						Other capital reserves 										2.3		1.9		1.9		1.9				0.3		16%

						Accumulated losses										(102.1)		(98.2)		(90.9)		(82.1)				-   3.8		4%

						Equity										11.2		14.8		12.8		15.8				(3.5)		-24%

						Net Working Capital										7.0		10.3		12.4		14.8				-   3.3		-32%

																0.00		0.00		0.00		0.00





Adjusted EBITDA



																H1 FY24				FY25				FY24						FY23				FY22				Movement		Commentary		P&L Line Adjust

								Q2 FY24				H2 FY24

						EBITDA Per Financial Statements		(6,457,199)				(6,547,196)				89,997				- 0				- 0						(8,543,810)

tc={13BFBD31-F6F7-470B-B80D-10F2A7DA2901}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Manually adjusted to match financial statements				(10,986,907)				2,443,097



						Add:

				720		Impairment of Intangible Assets		- 0				- 0				- 0				- 0				- 0						508,875				- 0				508,875				Impairment								See hidden text column B for VLOOKUP source

				856		Impairment of Other Financial Assets		- 0				- 0				- 0				36,244				108,580						30,000				705,000				(675,000)				Impairment								See hidden text column B for VLOOKUP source

						Impairment of Receivables		(31,865)				- 0				(31,865)				(35,797)				5,700						14,560				34,402								Impairment

				725		Product Obsolescence		208,850				208,850				- 0				389,060				423,112						1,124,513				51,090				1,073,423				Cost of Sales								See hidden text column B for VLOOKUP source

				727		Product Provision		(299,748)				(299,748)				- 0				(344,815)				(136,658)						(439,689)				(98,519)				(341,170)				Cost of Sales								See hidden text column B for VLOOKUP source

						Earn Out Payment Linked to Business Acquisition														350,000

						Derecognition of liability for earnout payt														(412,061)

				561		Business combination costs on acquisition														19,537				953,852

						Finance Income		- 0

Graeme Holmes: Graeme Holmes:
Below EBITDA in Q2 workings.  Above in P&L				(7,380,617)				7,380,617								- 0																		Finance Income

						Finance Costs		- 0

Graeme Holmes: Graeme Holmes:
Below EBITDA in Q2 workings.  Above in P&L				- 0				- 0																										Finance Charges

						H&S options		435,976				217,988				217,988

						Less:

						Margin on Raw Material Sales		(8,655)				- 0				(8,655)				97,584				(4,056)						(44,321)				(16,394)				(27,927)				See below								Linked to Monthly Consol File.  GP on Channels 28 & 29





						ADJUSTED BRANDED EBITDA		(6,152,641)				(13,800,723)				7,648,082				99,751				1,350,530						(7,349,873)				(10,311,328)				2,981,297		28.9%



																														(7,390,157)

						Raw Materials Adjustment																								40,284

						Revenue										125,696				84,620.51				479414.46

						Cost of Sales										117,041				182,204.23				475358.89

																8,655				-   97,584				4,056

						Adjustment by P&L Line

						Sales Revenue		-   125,696				217,988				92,292				-   84,621				-   479,414

						Cost of Sales		117,041				-   90,898				117,041				226,449				761,813

						General & Admin		(122,763)				ERROR:#REF!				ERROR:#REF!				19,537				953,852

						Other Income		435,976

																				61,614				-   114,279

Manually adjusted to match financial statements







Adjusted EBITDA Table

						$ millions												FY25		FY24		FY23				Movement		%

						EBITDA												0.0		0.0		(8.5)				- 0		ERROR:#DIV/0!



						Impairment of assets												0.0		0.1		0.6				-   0.1		-100%

						Product Obsolescence & provisioning												0.0		0.3		0.6				-   0.2		-85%

						Business combination costs on acquisition												0.01954		1.0		0.0				-   0.9		-98%

						Earn Out Payment Linked to Business Acquisition												0.4		0.0		0.0				0.4		ERROR:#DIV/0!

						Derecognition of deferred consideration for business combination												(0.4)		0.0		0.0				-   0.4		ERROR:#DIV/0!

						Margin on raw material sales												0.1		(0.0)		(0.0)				0.1		-2506%



						Adjusted EBITDA												0.09975		1.4		(7.4)				(1.251)		-93%



																		(3.2)		7.3		(0.0)				-   0.6		-61%

																				0.95385222500000

																		99,751.02		1,350,529.97		-   7,390,156.85

																		- 0		- 0		-   40,284.05

																						-   7,390,156.62

																						-   0.23





Q2 Half P&L

						$ millions												H1 FY24		H2 FY24		FY24		FY23				YoY Variance				Q2

						Oli6 Sales Revenue (excluding raw material sales)										1		10.9		0.2		11.0		7.5				3.5				11.0

						Cost of sales (excluding raw material sales)										2		(7.0)		(0.1)		(7.0)		(5.0)				(2.1)				(7.0)

						Gross Profit												3.9		0.1		4.0		2.5				1.5				4.0



						Distribution, warehouse and logistics expenses												(0.4)		(0.3)		(0.7)		(0.7)				(0.1)				(0.7)

						Marketing and selling expenses										3		(3.0)		(0.5)		(3.5)		(2.4)				(1.1)				(3.5)

						Employment expenses												(3.9)		0.1		(3.7)		(3.9)				0.2				(3.7)

						General and administration expenses										4		(2.7)		0.5		(2.2)		(3.1)				0.9				(2.2)

						Other Income												0.1		(0.1)		0.1		0.0				0.1				0.1

						Adjusted EBITDA												(5.9)		(0.2)		(6.2)		(7.6)				1.4				(6.2)



																		- 0				- 0





Operating Cash Flows

						$ millions												FY25		FY24		FY23				Variance		%

						Operating cash flows												(3.7)		(3.7)		(3.3)				-   0.0		0%



						Add: 

						Transaction costs associated with Business Combination												1.1		0.6		0.0				0.5		88%

						Earn Out payment linked to business acquisition												0.4		0.0		0.0				0.4		ERROR:#DIV/0!



						Adjusted cash used in operations												(2.3)		(3.1)		(3.3)				0.9		-27%
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1. Global Expansion and Market Relevance: Unlock international potential by: 
a) Further expanding Oli6® in South-East Asia building on current success in ANZ, China and Vietnam
b) Tapping into adjacent categories to broaden Oli6’s health ecosystem

2. Innovation-Led Product Development: Fuel long-term growth through a strong NPD pipeline across Oli6®  
and BioPractica, with a focus on consumer-driven formulations

3. Unified Brand Leadership: Create a stronger brand house that is attractive to partner brands through:
a) Executing our “One Nuchev” strategy to streamline brand architecture and operations
b) Defining and delivering distinctive go-to-market plans for all partner brands to drive synergy and growth

4. Sales & Marketing Acceleration & Digital Enablement: Refine and elevate our Brands positioning by:
a) Launching a bold, data-led sales and marketing strategy to increase reach and resonance
b) Evolving our digital platforms to power eCommerce and deeper customer engagement

5. Financial Strength & Sustainable Growth: Enhance financial position and attractiveness to investors by:
a) Continuing to apply business planning disciplines and agile working capital management focussing on driving the 

business to profitability
b) Unlocking supply chain efficiency gains
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• This presentation has been prepared for publication in Australia and may not be released to US wire services or distributed in the United States. In particular, this presentation does not constitute an offer to sell, or a solicitation of an offer to buy, securities in the United 
States or to or for the account or benefit of any U.S. person (as defined in Regulation S under the U.S. Securities Act of 1933, as amended). The distribution of this presentation in the United States and elsewhere outside Australia may be restricted by law. Persons who 
come into possession of this presentation should observe any such restrictions as any non-compliance could contravene applicable securities laws.

• This presentation is provided by Nuchev Limited (ACN 163 225 090) (Nuchev) to provide summary information about Nuchev and its respective subsidiaries (together, the Group). Statements in this presentation are made as at the date of the presentation and the 
information in this presentation remains subject to change without notice. The information in this presentation is of a general nature and does not purport to be complete, is provided solely for information purposes and should not be relied upon by the recipient. This 
presentation is not, and does not constitute, or form any part of, an offer to sell or issue, or the solicitation, invitation or recommendation to purchase any securities. No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or 
correctness of the information, opinions and conclusions contained in this presentation. This presentation does not purport to summarise all information that a recipient should consider when making an investment decision and should not form the basis of any decision 
by a recipient. Recipients should carry out their own investigations and analysis of the Group and verify the accuracy, reliability and completeness of the information contained in this presentation or any other form of communication to which the recipient is permitted 
access in the course of evaluating an investment in Nuchev. This presentation is not a prospectus, product disclosure statement or any other offering document under Australian law (and will not be lodged with the Australian Securities and Investments Commission) or 
any other law and does not contain all material information which a prospective investor may require in evaluating a possible investment in the Group. 

• No liability: To the maximum extent permitted by law, none of Nuchev, the Group or their respective affiliates or related bodies corporate or any of their respective officers, directors, employees and agents (Related Parties), nor any other person, accepts any 
responsibility or liability for, and makes no recommendation, representation or warranty (express or implied) concerning, the content of this presentation, Nuchev, the Group or Nuchev securities including, without limitation, any liability arising from fault or negligence, 
for any loss arising from the use of or reliance on any of the information contained in this presentation or otherwise arising in connection with it. 

• Not financial product advice: Reliance should not be placed on the information or opinions contained in this presentation. This presentation is for informational purposes only and is not a financial product or investment advice or recommendation to acquire Nuchev 
securities and does not take into consideration the investment objectives, financial situation or particular needs of any particular investor. You should make your own assessment of an investment in Nuchev and should not rely on this presentation. In all cases, you should 
conduct your own research of Nuchev and the Group and analysis of the financial condition, assets and liabilities, financial position and performance, profits and losses, prospects and business affairs of Nuchev, the Group and its business, and the contents of this 
presentation. You should seek legal, financial, tax and other advice appropriate to your jurisdiction.

• Past performance: Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as an indication of future performance.

• Future performance: This presentation contains certain forward-looking statements with respect to the financial condition, operations and business of the Group and certain plans and objectives of the management of Nuchev. Forward-looking statements can be 
identified by the use of forward-looking terminology, including, without limitation, the terms “believes”, “estimates”, “anticipates”, “expects, “predicts”, “intends”, “plans”, “goals”, “targets”, “aims”, “outlook”, “guidance”, “forecasts”, “may”, “will”, “would”, “could” or 
“should” or, in each case, their negative or other variations or comparable terminology. These forward-looking statements include all matters that are not historical facts. Such forward-looking statements involve known and unknown risks, uncertainties and other factors, 
which because of their nature may cause the actual results or performance of the Group to be materially different from the results or performance expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous 
assumptions regarding the Group’s present and future business strategies and the political and economic environment in which the Group will operate in the future, which may not be reasonable, and are not guarantees or predictions of future performance. No 
representation is made that any of these statements or forecasts will come to pass or that any forecast result will be achieved, or that there is a reasonable basis for any of these statements or forecasts. Given these uncertainties, readers are cautioned not to place 
undue reliance on such forward-looking statements. To the full extent permitted by law, Nuchev, the Group and their respective affiliates and related bodies corporate and each of their respective Related Parties and intermediaries disclaim any obligation or undertaking 
to release any updates or revisions to information to reflect any change in any of the information contained in this presentation (including, but not limited to, any assumptions or expectations set out in the presentation). 

• Financial data: All figures in the presentation are Australian Dollars unless stated otherwise.

• The recipient represents that it is able to receive this presentation without contravention of any unfulfilled registration requirements or other legal restrictions in the jurisdiction in which it resides or conducts its business. By receiving and retaining this presentation, the 
recipient acknowledges that it will be solely responsible for its own assessment of the market and the market position of the Group and that it will conduct its own analysis and be solely responsible for forming its own view of the potential future performance of the 
business of the Group.
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(a) Adjusted EBITDA reconciliation:

(b) Adjusted operating cash outflows used in operations:
$ millions FY25 FY24
Operating cash outflows used in operations (3.7) (3.7)

Add: 
Transaction costs associated with Business Combination 1.1 0.6
Earn Out payment linked to business acquisition 0.4 0.0

Adjusted operating cash outflows used in operations (2.3) (3.1)

$ millions FY25 FY24
EBITDA (3.2) (7.3)

Impairment of assets 0.0 0.1
Product Obsolescence & provisioning 0.0 0.3
Business combination costs on acquisition 0.0 1.0
Earn Out Payment Linked to Business Acquisition 0.4 0.0
Derecognition of deferred consideration for business 
combination (0.4) 0.0
Margin on raw material sales 0.1 (0.0)

Adjusted EBITDA (3.0) (5.9)
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