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LETTER FROM THE CHAIRMAN

Dear Fellow Shareholders,

FY2025 was a milestone year for SenSen, with significant progress on several fronts.

We were fully focused on Smart Cities this year. This is a market in which we have
proven product-market fit and differentiation, and a growing customer base.
This focus has delivered a much-improved turnaround in our financial
performance:

e Revenue of $15.4m was up 26.5% on last year through a combination of new customer wins and
expanding existing customers.

e  Gross profit of $12.1m was up 38.3% year on year, and gross margins improved from 72.3% to 79.1%,
through scale and cost efficiencies in our supply chain.

e Operating expenses were down by 8.4% due to prudent cost management and leveraging our lower cost
location.

e Operating cash flow of $1.7m was much improved on last year’s operating cash outflow of $1.3m, a $3.0m
improvement.

e EBITDA of $1.7m was up $3.3m on a loss of $1.7m in the prior year, and EBITDA excluding share-based
payments was $3.Im, up $3.3m from a loss of $0.3m in the prior year.

e Net cash position of $0.7m, up $1.4m from a net debt position of $0.7m.

Our revenue growth was fueled by significant customer wins, including Agence de mobilité durable de Montréal,
the City of Calgary and the Toronto Parking Authority. We also expanded key customers accounts such as
Brisbane City Council and the National Heavy Vehicle Regulator in Australia. We added a total of 12 smart city
customers in the year to our rapidly growing, global customer base. These and other wins illustrate the
attractiveness and stickiness of our products.

We continue to improve the Company’s governance with changes to our board that add skills and increase
independence. Jenny Martin joined our board in January 2025 as an independent non-executive director. Jenny
is an experienced finance executive with extensive experience working as a Chief Financial Officer at both ASX
listed companies and technology companies. She is a Chartered Accountant and GAICD and adds significant
financial and governance expertise to our board. Jenny chairs our Audit and Risk Committee. Jenny replaces
Zenon Pasieczny, an early investor in SenSen and director since 2017 who resigned from the board in November
2024. We thank Zenon for his many years of service for SenSen.

Effective 26 August 2025, we have also established a Nomination and Remuneration Committee to strengthen
our governance of board and executive management remuneration and appointments.

We're entering the year with strong momentum, solid recurring revenue, products solving real market needs, and
a business built to scale. Our upgraded cloud Al platform, SenDISA, now integrates GenAl tools including LLMs,
vision-language models, and Al agents, accelerating sales cycles and expanding our Smart Cities offering with
advanced capabilities to help cities monitor and enforce curb regulations at scale.

On behalf of my fellow directors, | extend our thanks to our CEO Subhash Challg, his management team and
everyone at SenSen for their tireless efforts this year, delivering a strong financial performance and setting a path
for future growth.

Thank you for your ongoing support.

L

Sincerely,
Mr Mark Brayan, Chairman
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CORPORATE VALUES

Corporate Values
Integrity — Always doing the right thing and bring this value into all customer and employee relationships.
Ingenuity — Solve problems considered impossible by our customers through innovation.

Excellence - Deliver solutions and service that exceed our customer expectations.

Corporate Identity
The Live Awareness Platform.

SenDISA, our Live Awareness Platform, is a reconfigurable data fusion platform that sources and fuses data from
multiple sensors and systems to extract accurate insights in real time that deliver actionable outcomes quickly
and cost effectively.

Corporate Behavior

We are relentless in our pursuit of excellence and turning what seem like impossible problems into working
solutions.

We do this by listening to the issues faced by customers, working intensely with them to resolve their painpoints,
and building inventions that work based on our deep understanding of Al, Machine Learning, Deep Learning and
Data Fusion.

Corporate Culture

Our culture of constant reinvention is made possible by the ability and eagerness of our people to innovate and
progress while strengthening relationships and commercial outputs.

The conventional does not serve us, neither our customers nor staff.

Unafraid of taking risks and learning from mistakes, we are ‘ingenious by design’ — a state of constant evolution as
demonstrated by our many world-firsts. We are anti-fragile, our every setback made us come back stronger.
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KEY METRICS

$15.4m

Revenue
A 26.5% YoY

$12.1m

Gross Profit
A 38.3% YoY

$1.7m

Operating Cash Flow
A 233.2% YoY

$1.7m

EBITDA
A 199.8% YoY
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DIRECTORS’ REPORT

The directors present their report, together with the financial statements of the consolidated entity (referred to
hereafter as “the Group”) consisting of SenSen Networks Limited (“the Company”) and the entities it controlled at
the end of, or during, the year ended 30 June 2025.

Directors and Company Secretary

The following persons were directors of SenSen Networks Limited during the whole financial year and up to the
date of this report, unless noted:

Mr Mark Brayan, Non-Executive Director and Chairman

Dr Subhash Challa, Managing Director and CEO

Mr David Smith, Non-Executive Director

Mr Zenon Pasieczny, Non-Executive Director (resigned 19 November 2024)

Ms Jennifer Martin, Non-Executive Director (appointed 28 January 2025)

Mr Mark Brayan Non-Executive Director and Chairman
Appointed 1 May 2024
Qualifications: MBA, Australian Graduate School of Management

First-Class Honours Bachelor of Surveying, University of New South Wales

Experience: Mark is a proven leader of technology businesses including Al, software, services and
outsourcing in his various roles as CEOQ, Managing Director and Non-Executive
Director in public and private companies. Mark has M&aA, strategy, investor relations
and capital markets experience and a successful track record with technology
company founders.

Mark is currently a director of Integrated Research Limited (ASX:IRI), Chair and Director
of Shorthand Holding Pty Ltd and was Managing Director for Appen Limited (ASX:APX),
before resigning on 15 December 2022.
There were no other listed company directorships in the last three years.

Special responsibilities: Chairman of the Board of Directors since 1 May 2024
Member of the Audit and Risk Committee since 1 May 2024

Member of Nomination and Remuneration Committee since 26 August 2025

Interest in shares and 5,923,777 Ordinary shares and 2,900,000 options over ordinary shares
options:
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DIRECTORS’ REPORT

Mr Subhash Challa
Appointed 13 October
2017

Qualifications:

Experience:

Special responsibilities:

Interest in shares and
options:

SenSen Annual Report FY2025

CEO and Managing Director

B. Tech (Electrical and Electronics Engineering), JNTU College of Engineering,
Hyderabad, India. PhD (Aeroquce and Electronic Systems, Signal Processing),
Queensland University of Technology

Subhash founded SenSen Networks in 2007 as a spin-off from the University of
Technology Sydney where he was Professor of Computer Systems. Subhash is a
world-leading authority in data fusion specialising in the analysis and fusion of video
and sensor data and is a regular speaker at international industry and academic
conferences, and is a charter member of entrepreneurship organisation TIE.

Born and raised in Hyderabad, India, Subhash received his PhD from Queensland
University of Technology, Brisbane, Australia in 1999. Part of his PhD studies were
conducted at Harvard University (1997). He started his professional career as a
Research Fellow at the University of Melbourne in 1998 where he led a number of
defence industry projects. Subhash received the Tan- Chin Tau Fellowship in
Engineering from Nanyang Technological University in Singapore (2003) where he
worked with NTU researchers on traditional and underwater robotics. He holds a
Bachelor’s Degree in Electrical Engineering from JNTU, Kukatpally, India.

Subhash was the Professor of Computer Systems Engineering at the University of
Technology Sydney from 2004-2007 where he mentored several doctoral students to
completion in the areas of Bayesian Estimation Theory, Object Tracking, Sensor
Networks, Computer Vision, License Plate Recognition, Facial Recognition and Data
Fusion. He has co-authored more than 150 papers and is co-author of the reference
text, ‘Fundamentals of Object tracking’ Cambridge University Press, 2011, unifying
disparate advances in estimation theory and object tracking into a recursive
Bayesian framework.

Subhash left his successful career in academia to join SenSen full-time as CEO in
January 2012. He has led the development of the company’s video-loT platform
SenDISA and pioneered applications in diverse market segments. As the CEO and
CTO of the company, he led SenSen to win a number of innovation awards including
iAwards Victoria for SenFORCE and SenSIGN products in 2014 and 2017 respectively;
Parking Australia Innovation Award in 2015; and Security Industry Innovation Award in
2014.

Subhash is a member of the Australian Institute of Company Directors (MAICD).
Subhash has no other current or previous listed company directorships in the last
three years.

Member of the Audit and Risk Committee until 26 August 2025

103,459,868 Ordinary shares and nil options over ordinary shares
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DIRECTORS’ REPORT

Mr David Smith
Appointed 18 August 2011
Qualifications:

Experience:

Special responsibilities:

Interest in shares and
options:
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Non-Executive Director

B Econ, The University of Sydney
Dip Mgmt — Exec MBA, Australian Graduate School of Management

David was previously an investment banker with more than 20 years experience,
working in both the capital markets and M & A globally. He was regularly ranked as
one of the Top 10 Australian Investment Bankers in annual surveys, and raised more
than $4 billion for corporate clients. With an extensive background in advising
companies across all sectors, including technology, industrials and resources, David
has been integrally involved in the evolution of numerous emerging companies into
multi-billion dollar enterprises.

David is also a Non-Executive Director of RAW Capital Partners Holdings Limited, a UK
based, international asset management business.

David is a member of the Australian Institute of Company Directors (MAICD).

David has no other current or previous listed company directorships in the last three
years.

Chief Operating Officer & Company Secretary up to 29 February 2024
Chair of the Audit and Risk Committee from 1 March 2024 to 25 February 2025
Member of the Audit and Risk Committee

Chair of Nomination and Remuneration Committee since 26 August 2025

22,306,432 Ordinary shares and nil options over ordinary shares

sensen.ai 9



DIRECTORS’ REPORT

Ms Jennifer Martin
Appointed 28 January
2025

Qualifications:

Experience:

Special responsibilities:

Interest in shares and
options:

Mr Zenon Pasieczny
Appointed 13 October
2017

Resigned 19 November
2024

Qualifications:

Experience

Special responsibilities:

Interest in shares and
options:
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Non-Executive Director

Graduate of the Australian Institute of Company Directors (GAICD), Chartered
Accountant, Bachelor of Accounting, Monash University

Jenny brings significant experience in financial management and governance of
technology and professional services organisations, along with cross functional
leadership of legal, people and culture, information technology and cyber security
teams.

Jenny is currently Chief Financial Officer and Chief Operating Officer of The Citadel
Group, a privately owned technology company previously listed on the ASX as The
Citadel Group Limited (ASX:CGL). Prior to this, she was CFO and Company Secretary
at Barristers’ Chambers Limited and Money3 Limited (now Solvar) (ASX:SVR), and held
the positions of Group Financial Controller and Company Secretary at Southern Cross
Media Group Limited (ASX:SXL). Jenny commenced her career at Deloitte.

Chair of the Audit and Risk Committee since 25 February 2025
Member of Nomination and Remuneration Committee since 26 August 2025

Nil

Non-Executive Director

MBA, Maastricht School of Management, The Netherlands

Zenon is an experienced venture capital investor screening 300+ deals annually and
investing in only a handful. He backed SenSen for its outstanding potential as an
Australian technology company with innovative and IP-driven solutions, helping it
grow from an R&D focused start-up to a globally respected industry leader.

Zenon is closely involved in SenSen’s strategic marketing and delivery of global
communication messages to clients, partners and the media.

Zenon is a member of the Australian Institute of Company Directors (MAICD).
He is Director of venture capital firm Saphet Capital Management and Managing
Director of The House Family Office providing strategic and commercial advice to a

select global client list.

Zenon has no other current or previous listed company directorships in the last three
years.

Chair of the Audit and Risk Committee until 29 February 2024
Member of the Audit and Risk Committee until 19 November 2024

50,751,357 Ordinary shares and nil options over ordinary shares
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DIRECTORS’ REPORT

Mr Christian Stevens
Appointed 1 March 2024
Resigned 8 July 2025
Qualifications:

Experience:

Special responsibilities:
Interest in shares and

options:

Ms Leanne Ralph
Appointed 8 July 2025
Qualifications:

Experience:

Special responsibilities

Interest in shares and
options
SenSen Annual Report FY2025

Company Secretary

MBA, University of Technology, Sydney
B Bus, Griffith University

Christian is an experienced professional with over 25 years experience across a
variety of industries and organisations. Christion commmenced his career at KPMG
Sydney where he qualified as a Chartered Accountant, before working with a number
of blue chip multi-nationals including Origin Energy, Vodafone and Enovis Lic.

Christian has an in-depth understanding of the software industry having previously
held the positions of Chief Financial Officer and Company Secretary at Tramada
Systems, helping the travel industry manage complex data, and several senior
positions at Misys Plc (now Finastra) one of the world’s largest fintech companies.
While at Misys, Christian was a key part of the team responsible for divesting a
controlling stake in Nasdaq listed Allscripts, a med-tech subsidiary, returning over
US$1Bn to shareholders, and was integral to the 2020 sale of Tramada Systems.

Christian has a track record of scaling the operations of high growth businesses,
bringing blue chip expertise to rapidly expanding organisations with global
aspirations.

Chief Financial Officer and Company Secretary

1,425,233 Ordinary shares and nil options over ordinary shares

Company Secretary

B Bus, UTS

Fellow, Governance Institute of Australia

Graduate Member, Australian Institute of Company Directors

Leanne is a highly experienced Company Secretary with a demonstrated history of
working with ASX listed companies across a diverse range of industries. A strong
business professional with a Bachelor of Business with Accounting & Finance Majors
from University of Technology.

Leanne was the founder and director of Boardworx Australia Pty Ltd until her sale of
the business in July 2017. She currently provides Company Secretarial services to a
select group of ASX listed entities in addition to SenSen Networks Limited, including
Integrated Research Limited, Appen Limited, and ImpediMed Limited, and private
groups, Estia Health and Alspec.

Leanne is also an independent non-executive director of Dicker Data Limited.

Nil

Nil
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DIRECTORS’ REPORT

Directors’ equity participation and other relevant interests

As of the date of this report, directors have relevant interests in ordinary shares, options and performance rights to
subscribe for ordinary shares in SenSen Networks Limited, as outlined in the following table. Each option entitles the
holder to subscribe for one ordinary share of SenSen Networks Limited subject to the holder paying the exercise
price. Each performance right entitles the holder to receive one ordinary share upon certain vesting conditions
being met.

Non-Executive Directors ordinary Shares Performance Rights Options
Mark Brayan 5,923,777 - 2,900,000
David Smith 22,306,432 - -

Jennifer Martin - -
Executive Director
Subhash Challa 103,459,868 8 -

Meeting of directors

The number of meetings of the Company's board of directors and each board committee held during the year
ended 30 June 2025, and the number of meetings attended by each director were:

Board of Directors Audit and Risk Committee
Director Number eligible to attend Attended Number eligible to attend Attended
Mark Brayan 12 12 1 1
Subhash Challa 12 12 1 1
David Smith 12 12 1 1
Jennifer Martin 6 6 1 1
Zenon Pasieczny 7 5 - -

Principal Activities
The principal activities of the group during the year were to develop and sell SenDISA platform-based products and
services for use in cities in North America, Asia and Australia.

Dividends — SenSen Networks Limited
No dividends have been declared in the 2025 financial year (2024: no dividend declared).
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DIRECTORS’ REPORT

Review of operations for the year

Operating Results

FY25$ FY24 $ Movement $ Movement %
Revenue 15,359,069 12,144,460 3,214,609 26.5%
Cost of sales and providing service (3,216,439) (3,367,453) 151,014 45%
Gross profit 12,142,630 87,77,007 3,365,623 38.3%
Gross profit % 79.1% 72.3%
Other income 2,017,1M 2,595,958 (578,847) (22.3%)
Interest income 48,229 17,277 30,952 179.2%
Operating expenses (13,692,681) (14,951,061) 1,258,380 8.4%
Net profit before tax 515,289 (3,560,819) 4,076,108 114.5%
EBITDA 1,668,220 (1,671,578) 3,339,798 199.8%
Share based payments 1,388,254 1,411,902 (23,648) 1.7%
EBITDA excluding share based payments 3,056,474 (259,676) 3,316,150 1,277.0%

Key highlights

e Revenue increased $3.2m (26.5%) through a combination of on boarding new logos, including Agence de
mobilité durable de Montréal and expanding existing APAC and North America customers.

e Other income mainly consists of R&D grant revenue and has declined in FY25 as the Group continues to
focus on profitability and directing resources into customer project deliveries.

e Gross profit % increased from 72.3% to 79.1% from a combination of scale and cost efficiencies as the Group
identified synergies within the supply chain. This work in ongoing to find further efficiencies.

« Cost management continues to be a focus, with the Company reducing operating expenses by 8.4%. This
has been achieved through prudent cost management and leveraging the cost structure in delivering
additional services from the Company’s lower cost location.

e Achieving the Group’s objective of profitability for FY25 represents a major milestone and turnaround for
the Company. The combination of revenue growth, efficient customer delivery and ongoing cost
management has been recognised through the significant improvement in profitability.

e EBITDA and EBITDA excluding share-based payments, further support the underlying improvement in the
Group’s results while recognising the product market fit and adoption by customers globally.
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DIRECTORS’ REPORT

Earnings before interest, tax, depreciation and amortisation (EBITDA)

FY25 FY24 Movement $ Movement %
Net profit [ (loss) after tax 449,972 (3,603,460) 4,053,432 112.5%
Add back:
Interest 428,995 450,784 21,789 4.8%
Tax 65,317 42,641 (22,676) (53.2%)
Depreciation and amortisation 723,936 1,438,457 714,521 49.7%
EBITDA 1,668,220 (1,671,578) 3,339,798 199.8%
Share based payments 1,388,254 1,411,902 (23,648) 1.7%
EBITDA excluding share based payments 3,056,474 (259,676) 3,316,150 1277.0%

EBITDA is a non-IFRS measure and is calculated by adding back depreciation, amortisation, interest and tax from
net profit after tax.

Significantly improved EBITDA represents a substantial improvement of 199.8% to $1,668,220, realising the gross

margin improvement along with prudent operating cost management while continuing to invest in future growth
through ongoing product improvement and efficient customer success management.

Financial position

FY25 FY24 Movement $ Movement %
Current assets 7,981,896 5,348,457 2,633,439 49.2%
Current liabilities (6,128,884) (5,702,437) (426,447) (7.5%)
Net current assets / (liabilities) 1,853,012 (353,980) 2,206,992 623.5%
Total tangible assets 8,994,024 6,992,202 2,001,822 28.6%
Net tangible assets 2,589,850 780,136 1,809,714 232.0%

Operating cash flow

FY25 FY24 Movement $ Movement %

Cash from [ (used in) operating activities 1,694,782 (1,272,679) 2,967,461 233.2%

Following the significant improvement in operating results, the Group’s net tangible asset position has significantly
improved by 232% from $780,136 to $2,589,850. Further to this the Group’s net current asset position has also
improved over 620% from a net current liability position to a net current assets position of $1,853,012.

Cash from operating activities continued to improve following the final quarter of FY24 where the Company

recorded a positive operating cash flow. The FY25 improvement in operating cash flow to being cash flow positive
for the year represented a further achievement of the Company’s cash flow objectives.
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DIRECTORS’ REPORT

Shares
The following shares were issued during the year:

Number of Shares

Balance as of 1 July 2024 776,830,326

Share issued under long term incentive plan 15,128,733

Shares issued via salary sacrifice share scheme 1,078,416

Balance as of 30 June 2025 793,037,475
Shares under option

Unissued ordinary shares of SenSen Networks Limited under option at the date of this report are as follows:

Grant date Expiry date Exercise price ($) Number under option
23 Dec 24 23 Dec 27 0.040 1,500,000
23 Dec 24 23 Dec 27 0.075 800,000
23 Dec 24 23 Dec 27 0.100 600,000
Total 2,900,000

In December 2024, the Company issued 2,900,000 options to Mr Mark Brayan in connection with his appointment
to the Board of Directors.

Significant changes in the state of affairs
There were no significant changes in the state of affairs of the Group in the year.

Events after the Reporting Period
No significant events took place after the reporting period that were outside of the ordinary course of business.

Likely developments and review of operations

While the Board focuses on improving the Group's financial performance, no significant developments outside the
ordinary course of business are expected at this time.
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DIRECTORS’ REPORT

Material Business Risks

SenSen Networks Limited is subject to risks, a number of which may have a material adverse effect on operating
and financial performance. It is not possible to identify every risk that could affect the business or shareholders
and the actions taken to mitigate these risks cannot provide absolute assurance that a risk will not materialise or
have a material adverse effect on business strategies, assets or future performance of SenSen. A non-exhaustive
list (in no particular order) of material risks and relevant mitigation strategies implemented by the Group are set

out below.
Risk Description and potential impact Strategies used to mitigate the risk
Regulatory The Group operates within a constantly SenSen has developed variants of its product

changing regulatory environment and is
required to respond to any changes to privacy
regulations or regulations around the use of
artificial intelligence.

range which deliver the benefits of automation via
alternate methods. Examples include handheld
scanners and spot ticketing products which run in
parallel to other products.

Cyber Security

A malicious data breach occurs which inhibits
SenSen’s ability to operate and/or results in the
disclosure of confidential data.

SenSen continues to update its defence
mechanisms, monitoring capability and
maintains cyber and IT threat insurance cover.

People

The Group may lose key executives.

The Group operates in a competitive
environment in relation to attracting software
development and technical personnel.

The loss of key staff or the inability to attract
personnel may adversely affect the Group's
operations.

Identification of key people and the
implementation of appropriate staff training as
well as succession plans.

The Group offers incentives and career
development opportunities for key executives and
senior management.

Product innovation
and competitive
advantage

Competitors may bring comparable products or
technology to the market which may challenge
SenSen'’s perceived advantage. Products and
technologies developed by competitors may
render the Group’s product and platform
obsolete or non-competitive.

The Group continues to invest in development in
areas where is has a competitive advantage, and
to introduce new and innovative products.

Sustainability

The impact a business makes on the
environment in which it operates is a key focus
for all businesses. The impact of a company’s
actions can impact many facets of its
operations.

The Group is constantly looking for ways to reduce
its impact on the environment. This is done by
focussing on the minimum resources required to
run the Group, be it floor space, equipment, server
usage or other resources consumed.

Public perception
impacts on
customers

The general public is becoming increasingly
vocal about personal privacy and the impacts of
technology on day to day lives. The impact of a
public relations issue may influence SenSen
customers use of our products.

Environmental regulations

The Group continuously monitors news and
industry information for any exposure to potential
perception issues and is quick to address any
performance issue that may provide the catalyst
to a perception issue.

The Group is subject to environmental regulations in Australia and in foreign countries where it operates. To the
best of the Directors’ knowledge, all activities have been undertaken in compliance with these environmental

regulations.

SenSen Annual Report FY2025
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DIRECTORS’ REPORT

Remuneration Report (Audited)

The Directors are pleased to present the Company’s 2025 Remuneration Report which sets out remuneration
information for the Company'’s executive directors, non-executive directors and other key management personnel.

(a) Details of Directors and Key Management Personnel during the year ended 30 June 2025
Mr Mark Brayan, Non-Executive Director and Chairman
Mr Subhash Challa, Managing Director and CEO
Mr Zenon Pasieczny, Non-Executive Director (resigned 19 November 2024)
Mr David Smith, Non-Executive Director
Ms Jennifer Martin, Non-Executive Director (appointed 28 January 2025)
Mr Christian Stevens, Chief Financial Officer & Company Secretary (resigned 8 July 2025)

The above Key Management Personnel (KMP) are the KMP of the Company, there are no other KMP in the
Group.

(b) Remuneration governance
Post year end, the Company implemented a remuneration committee, prior to that remuneration decisions
were made by the Board on:
e The over-arching executive remuneration framework;
e Operation of the incentive plans which apply to the executive team including key performance indicators
and performance hurdles;
¢ Remuneration levels of executive directors and the key management personnel; and
 Non-executive director fees.

The objective is to ensure that remuneration policies and structures are fair and competitive and aligned with
the long-term interests of the Company.

(c) Executive remuneration policy and framework
Remuneration levels are competitively set to attract the most qualified and experienced directors and
executives.

The remuneration structures outlined below are designed to attract suitably qualified candidates, reward the
achievement of strategic objectives, and achieve the broader outcome of creating shareholder value.

The Board ensures that executive reward satisfies the following criteria for good reward corporate governance
practices:

e competitiveness and reasonableness;

e acceptability to shareholders;

« performance linkage/alignment of executive compensation;

e transparency; and

e capital management.

The executive remuneration framework has two components
e base pay and benefits, including superannuation; and

« long-term incentives (LTIs) through participation in the SenSen Long Term Incentive Plan.

The payment of LTls is conditional on the achievement of set performance criteria as outlined in detail later in
the Remuneration Report.
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DIRECTORS’ REPORT

Remuneration Report (Audited) (cont’d)

(d) Long-term incentives (LTIs)
SenSen’s Long-Term Incentive Plan (“the Plan”) was approved by shareholders at the 2023 Annual General
Meeting on 28 November 2023. The Plan is designed to provide long-term incentives for employees including
directors, to deliver long-term shareholder returns. Under the Plan, participants are granted LTI shares and
options which only vest if certain performance conditions are met. Participation in the Plan is at the Board's
discretion and no individual has a contractual right to participate in the Plan or to receive any guaranteed
benefits.

(e) Non-executive Director remuneration
Non-executive Directors receive director’s fees plus superannuation contributions to a complying fund.

Fees are reviewed annually by the Board taking into account comparable roles and market data. These fees
are subject to the annual limit outlined below.

(f) shareholder approved Non-executive Directors’ fees pool
The maximum annual aggregate non-executive directors’ fee pool limit is $400,000 and was approved by
shareholders at the 2017 Annual General Meeting held on 30 November 2017.

(g) Voting and comments made at the Company’s 2023 Annual General Meeting
SenSen Networks Limited received less than the required 75% of votes to pass its remuneration report at the
Company’s Annual General Meeting held on 28 November 2023. Subsequent to the AGM, the Company
undertook sweeping changes including significant cost cutting and restructure and the appointment of an
independent non-executive chairman. Further board renewal has occurred during FY25.

The FY24 Remuneration Report was adopted by shareholders at the Company’s Annual General Meeting held
on 19 November 2024.

(h) Group’s performance and link to remuneration
In considering the consequences of the Company’s performance on shareholder wealth the Board is focused
on total shareholder returns. The Company’s Long-Term Incentive Plan is heavily performance based and the
vesting of Key Management Personnel and staff options is dependent on the Company meeting specific
revenue targets.

The factors that are considered to affect shareholder return in the past 5 years are summarised below:

Measures 2025 2024 2023 2022 2021

$ $ $ $ $

Share price at end of financial year 0.029 0.022 0.050 0.073 0.150
Market italisati t end of

arket capitalisation at end o $23.0 $171 $34.0 6475 N

financial year ($M)
Net Profit/(loss) for the financial year 449,972 (3,603,460) (7,409184) (12,075,61) (3,021,747)

Director and Key Management

. 1,067,435 1,478,114 1,243,310 2,562,297 1,167,619
Personnel remuneration
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DIRECTORS’ REPORT

Remuneration Report (Audited) (cont'd)

(i) Details of Remuneration

Post-
Short-term Long- Share-based Performance
2025 . Employment Total
Employee Benefits . term payments related %
Benefit
Lon: Sala
Salary .g Share . ry
Name Bonus Super Service . sacrifice Total
and Fees Rights
Leave shares
$ $ $ $ $ $ $
Directors
M Brayan 90,000 - 10,350 - 8,316 - 108,666 -
S Challa 363,636 - 41,818 - 185,455 5,333 596,242 311%
D Smith 57,600 - 6,624 - - - 64,224 -
J Martin'! 24,835 - 2,856 - - - 27,691 -
Z Pasieczny? 22,7 - 2,550 - - - 24,721 -
Other key management personnel
C Stevens (CFO)3 217,637 - 25,028 - - 3,227 245,892 -
775,879 - 89,226 - 193,771 8,560 | 1,067,436 18.2%
' Appointed on 28 January 2025. The remuneration shown here is for the period from 28 January 2025 to 30 June 2025
2 Resigned 19 November 2024
% Resigned as CFO and Company Secretary on 8 July 2025
Post-
Short-term Long- Share-based Performance
2024 . Employment Total
Employee Benefits ) term payments related %
Benefit
Lon Salar
Salary g Share . ,y
Name Bonus Super Service . sacrifice Total
and Fees Rights
Leave shares
$ $ $ $ $ $ $
Directors
M Brayan? 15,000 - 1,650 - - - 16,650 -
S Challa 290,909 - 40,000 - 110,545 80,000 521,454 211%
D Smith! 446,2482 - 38,916 32,108 61,307 44,367 622,946 9.8%
Z Pasieczny 57,600 - 6,336 - - - 63,936 -
Other key management personnel
C Stevens (CFO) 149,539 - 20,562 - 42,504 41123 253,728 16.8%
959,296 - 107,464 32,108 | 214,356 165,490 | 1,478,714 14.5%

'D Smith's role of Chief Operating Officer was made redundant effective 29 February 2024. From 1 March 2024 he assumed the role of Non-executive director
2 Includes termination payments of $215,240
3 Appointed on 1 May 2024. The remuneration shown here is for the period from 1 May 2024 to 30 June 2024
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DIRECTORS’ REPORT

Remuneration Report (Audited) (cont’d)

(j) Details of share-based payments

The share rights in the above table were issued as part of compensation to key management personnel during
the year ended 30 June 2024 and 30 June 2025. During the year, 2,900,000 options over ordinary shares were
issued as part of compensation to key management personnel. No options were issued during the year ended
30 June 2024.

Salary Sacrifice Share Scheme

In May 2023 the Company launched an employee salary sacrifice share scheme (“the scheme”) whereby
management were invited to sacrifice 20% of their salary in exchange for SenSen shares. In addition to the 20%,
employees entering into the plan also received an additional 2% of their monthly salary as shares. 5,006,496
shares were issued to key management personnel under this plan in the year ended 30 June 2024. A further
1,078,416 shares were issued during this financial year fulfilling the requirements of the scheme.

The scheme commenced on 1May 2023 and ended on 30 June 2024. As at 30 June 2025, $8,560 (FY24: $165,490)
has been recognised as a share-based payment to key management personnel under this scheme.

Share Rights

A long-term incentive (LTI) scheme was approved at the Company’s Annual General Meeting on 28 November
2023 for three consecutive years commencing year ending 30 June 2024.

The number of shares to be issued will be calculated as follows:

e An agreed percentage of eligible employee’s annual salary as at grant date;

e Number of shares to be issued based on the 5 day Volume Weighted Average Price (VWAP) prior to the
Company’s Financial Year results announcement.

¢ Acombination of an eligible employee’s length of service and the Company meeting internal measure
targets in the most recent Financial Year. Internal measure targets are:
o Continual service period;
o Revenue hurdle; and
o EBITDA excluding share-based payments hurdle.

These hurdles are considered non-market vesting conditions and the probability of being met is taken into
account when determining the expense to be recognised in each period.

For KMP who are not Executive Directors, an additional LTI was provided by the Board under the terms of the
Executive LTI Plan to reward executives when stretched Revenue and EBITDA excluding share-based payments
were achieved.

The rights to shares are consistent year on year and vest annually if the following targets are achieved by
SenSen employees:

Grants Target measures
Financial Grant Service Revenue Revenue EBITDA excl. SBP EBITDA excl. SBP
Year dates' Target Stretch Target Target Stretch Target
2023/2024 Various 50% 40% 8% 10% 2%
2024/2025 Various 50% 40% 8% 10% 2%
2025/2026 Various 50% 40% 8% 10% 2%

! For the different relevant employees
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DIRECTORS’ REPORT

Remuneration Report (Audited) (cont’d)

The actual number of shares to be issued to each employee is based on the above fixed percentages of their
salary at grant date. A summary of the value expensed, and the number of shares issued is detailed below.

Share rights to these grants vest annually once the Company issues its Annual Report on or around 29 August.
This report provides revenue and EBITDA (excluding share based payments) results that will be used to
determine current year vesting. The following tables outline the individual annual hurdles/targets required in
order for annual share rights to be awarded and vest:

Annual Hurdles/Targets

Service Target
Service Percentage of Rights Vesting
Less than 12 months Nil
Threshold: 1 year — 3 years 75%
Target: 3 years + 100%

The service target is assessed each year at 30 June.

Revenue target

First vesting date — FY2024 Revenue 25% greater than FY2023 revenue, as recorded in the 30 June 2024
Annual Report

Second vesting date Revenue 25% greater than hurdle revenue established at first vesting date (i.e.
audited full year revenue for FY2025)

Third vesting date Revenue 25% greater than hurdle revenue established at second vesting date (i.e.
audited full year revenue for FY2026)

Continued service to vesting date

Revenue stretch target

First vesting date — FY2024 Revenue 35% greater than FY2023 revenue, as recorded in the 30 June 2024
Annual Report

Second vesting date Revenue 35% greater than hurdle revenue established at first vesting date (i.e.
audited full year revenue for FY2025)

Third vesting date Revenue 35% greater than hurdle revenue established at second vesting date (i.e.
audited full year revenue for FY2026)

Continued service to vesting date

EBITDA excluding share-based payments target

First vesting date — FY2024 EBITDA excluding share-based payments 25% greater than FY2023 EBITDA
excluding share based payments, as recorded in the 30 June 2024 Annual Report

Second vesting date EBITDA excluding share-based payments 25% greater than hurdle EBITDA
excluding share-based payments established at first vesting date (i.e. audited full year EBITDA
excluding share-based payments for FY2025)

Third vesting date EBITDA 25% greater than hurdle EBITDA excluding share-based payments
established at second vesting date (i.e. audited full year EBITDA excluding share-based payments for
FY2026)

Continued service to vesting date
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DIRECTORS’ REPORT

Remuneration Report (Audited) (cont’d)

EBITDA excluding share-based payments stretch target

e First vesting date — FY2024 EBITDA excluding share-based payments 35% greater than FY2024 EBITDA
excluding share based payments, as recorded in the 30 June 2023 Annual Report

e Second vesting date EBITDA excluding share-based payments 35% greater than hurdle EBITDA
excluding share-based payments established at first vesting date (i.e. audited full year EBITDA
excluding share-based payments for FY2025)

e Third vesting date EBITDA 35% greater than hurdle EBITDA excluding share-based payments
established at second vesting date (i.e. audited full year EBITDA excluding share-based payments for
FY2026)

e Continued service to vesting date

These share rights are issued for nil consideration based on a five-day VWAP of the Company’s share price
prior to the lodgement of the Annual Report based on the relevant percentage of the employee salary.
As noted above, LTI's determined on stretched targets are only provided to KMP’s who are not directors.

However, the Board has approved that Executive Directors will be provisionally incorporated within the LTI
Stretched Targets plan, with the issue of any shares under this provisional allocation subject to shareholder
approval at future Annual General Meetings.

Share-based compensation
The terms and conditions of each grant of share rights affecting remuneration in the current or a future
reporting period are as follows:

P Percentage Potential value of LTI Potential value of LTI
Name date Salary! eligible to be Shares each year Shares each year
earnt each year Base? including Stretch?
S Challa 28/11/2023 $363,636 50% $181,818 $200,000°
D Smith 28/11/2023 $302,500 50% $151,250 $166,375°
C Stevens (CFO)  20/12/2023  $220,000 40% $88,000 $96,800

! Potential value of LTI set and fixed for the three years at the salary value excluding superannuation as at 30 June 2024.
2gxcludes any further discretionary grants that may be awarded each year.
3 Any shares granted under Stretch targets are subject to Shareholder approval.
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DIRECTORS’ REPORT

Remuneration Report (Audited) (cont’d)

2024 Tranche Summary

Tranche 1-2024

Potential
EBITDA EBITDA . . Number
value of LTI . Discretionary
Name Service Revenue excl. excl. SBP Total of Shares
Shares Grant .
SBP - Stretch issued?
each year'
50% 40% 10% 2% N/A
S Challa $181818  $90,909 - $18,182 $1,454 - $110,545 2,878,788
D Smith? $151,250 $50,417 - $10,083 $807 - $61,307 1,596,528
?CS:C?;/ ens $88,000  $33,000 - $8,800 $704 - $42504 106,875

'Excluding stretched targets.

2 Final number of shares issued was determined based on a five-day VWAP of the Company’s share price prior to the lodgement of the 30 June 2024 Annual

Report.

3 David Smith was eligible for LTI on a prorated basis up to 29 February 2024 when he ceased to be an executive.

In respect of the service element above for 2024, S Challa and D Smith had served greater than 3 years and
were entitled to the full ‘Service Target’ grant. C Stevens had served between 1 - 3 years and was entitled

to 75% of the ‘Service Target'.

For 2024 the EBITDA excluding share-based payments and EBITDA excluding share-based payments
stretch targets were met and Revenue targets were not met as shown below:

Target Measure Target $ Actual Result Target met?
Revenue $13,495,654 $12,144,460 No
Revenue Stretch $14,575,306 $12,144,460 No
EBITDA excl. SBP ($3,923,089) ($259,676) Yes
EBITDA excl. SBP Stretch ($3,400,01) ($259,676) Yes
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DIRECTORS’ REPORT

Remuneration Report (Audited) (cont’d)

2025 Tranche Summary

Tranche 2 - 2025

Potential
EBITDA EBITDA . ) Number
value of LTI . Discretionary
Name Service Revenue excl. excl. SBP Total of Shares
Shares Grant .
SBP = Stretch issued?
each year'
50% 40% 10% 2% N/A
S Challa $181,818  $90,909 $72,727 $18,182 $3,636 - $185,454 -
C Stevens
(cFo)? $88,000 - - - , i ) _

! Excluding stretched targets

2 Final number of shares to be issued will be determined based on a five-day VWAP of the Company’s share price prior to the lodgement of the 30 June 2025
Annual Report. The shares for the 2025 tranche will be issued during FY26.
3 Resigned 8 July 2025. To be awarded LTI, the recipient must maintain continuous service up to vesting date, expected to be late August 2025.

In respect of the service element above for 2025, S Challa will have served greater than 3 years and is
entitled to the full ‘Service Target’ grant.

For 2025 the Revenue, EBITDA excluding share-based payments and EBITDA excluding share-based
payments stretch targets were met and the Revenue stretch target was not met as shown below:

Target Measure Target $ Actual Result Target met?!
Revenue $15,180,575 $15,359,069 Yes
Revenue Stretch $16,395,021 $15,359,069 No
EBITDA excl. SBP ($194,757) $3,056,474 Yes
EBITDA excl. SBP Stretch ($168,789) $3,056,474 Yes

'Based on FY25 audited financial statements.
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DIRECTORS’ REPORT

Remuneration Report (Audited) (cont’d)

2026 Tranche Summary

Tranche 3 - 2026

Potential

EBITDA EBITDA . . Number
value of LTI . Discretionary
Name Service Revenue excl. excl. SBP Total* of Shares
Shares Grant .
SBP - Stretch issued?
each year'
50% 40% 10% 2% N/A
S Challa $181,818  $90,909 - - - - N/A -
C Stevens
(cro)3 - - - - - - - -

'Excluding Stretched targets

2Final number of shares to be issued will be determined based on a five-day VWAP of the Company’s share price prior to the lodgement of the 30 June 2026
Annual Report. The shares for the 2026 tranche will be issued in FY27.

Resigned 8 July 2025

4 Expectations on future financial performance have not been assessed.

In respect of the service element above for 2026, S Challa may have served greater than 3 years and
would be entitled to the full ‘Service Target’ grant.

For 2026 the measures are as shown below:

Target Measure Target $ Actual Result Target met?’
Revenue $19,198,836 N/A -
Revenue Stretch $20,734,743 N/A -
EBITDA excl. SBP $3,820,593 N/A -
EBITDA excl. SBP Stretch $4,126,240 N/A -

! Expectations on future financial performance have not been assessed.

Summary of Total LTI Remuneration

Total 30 June 2025 LTI LTI Expense recognised in this

Name Grant Date . .
Remuneration period’
S Challa 28/1/2023 $185,455 $177,123

C Stevens (CFO)  20/12/2023 - -

'Expense recognised in FY25 includes a portion relating to FY25 and FY26 financial year performance.
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DIRECTORS’ REPORT

Remuneration Report (Audited) (cont’d)
(k) Key Management Personnel Shareholdings

(i) Performance right holdings of key management personnel in SenSen Networks Limited

Balance at1 Granted as Rights Balance Total Total Non
2025 . forfeited Exercised asat30
July 2024 remuneration Vested vested
or lapsed June 2025
S Challa 8 - - 2 6 3 3
D Smith 2 - - 2 - - -
Rights Balance
Balance at1 Granted as . . Total Total Non-
2024 . forfeited Exercised asat 30
July 2023 remuneration Vested vested
or lapsed June 2024
S Challa - 9 - - 8 2 6
D Smith - 9 7 - 2 2 -

No Performance Rights were issued during the year. In the prior year, performance rights were issued to
Executive Directors. David Smith's rights relating to future years have been forfeited as a result of him
ceasing to be an Executive on 29 February 2024.

(ii) option holdings of key management personnel in SenSen Networks Limited

Balance fei Balance Total Vested Total
2025 at1July re(:l:rr‘\:::i:n Exercised F‘I,rotel':teid as at30 and Non-
2024 June 2025 exercisable vested
M Brayan - 2,900,000 - - 2,900,000 2,900,000 -

No options were issued during the year ended 30 June 2024.

(iii) Shareholdings of key management personnel in SenSen Networks Limited

Shares issued Other

Shares issued Balance held
Balance at1 under salary changes
2025 as . . at 30 June
July 2024 . sacrifice during
remuneration’ 2025
scheme ? the year
Directors
M Brayan 5,923,777 - - - 5,923,777
S Challa 100,314,414 2,878,788 266,666 - 103,459,868
D Smith 20,709,904 1,596,528 - - 22,306,432
J Martin® - - - - -
Z Pasieczny* 50,751,357 - - (50,751,357) -
Other KMP
C Stevens (CFO)5 1,425,233 1,106,875 161,333 - 2,693,441
Total 179,124,685 5,582,191 427,999 (50,751,357) 134,383,518

'Includes shares issued in FY25 related to a grant that was expensed in FY24.

2 Includes shares issued under the Company’s salary sacrifice share plan during FY25.
3 Appointed 28 January 2025.

4 Resigned 19 November 2024.

®Resigned 8 July 2025.
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DIRECTORS’ REPORT

Remuneration Report (Audited) (cont’d)

. Shares issued Other
Shares issued Balance held
Balance at 1 under salary changes
2024 as o . at 30 June
July 2023 . sacrifice during
remuneration' 2024
scheme 2 the year®
Directors
M Brayan - - - 5,923,777 5,923,777
S Challa 88,523,186 2,263,299 2,470,467 7,057,462 100,314,414
D Smith 16,228,700 1,882,780 1,350,055 1,248,369 20,709,904
Z Pasieczny 47,126,259 - - 3,625,098 50,751,357
Other KMP
C Stevens (CFO) 69,391 146,058 1185,974 23,810 1,425,233
Total 151,947,536 4,292,137 5,006,496 17,878,516 179,124,685

'Includes shares issued in the FY24 financial year related to a grant that was expensed in FY23.

2 Includes shares issued under the Company’s salary sacrifice share plan during FY24.

3Includes shares purchased as part of the non-renounceable entitlement offer on 27 December 2024, and any shares purchased on market during the year.
4M Brayan purchased shares on-market shortly after becoming a Director as announced to the ASX.

None of the shares above are held nominally by the directors or any of the other key management
personnel.

(1) Loans from key management personnel
Details of loans made with key management personnel during the year ended 30 June 2025 are as follows:

During the period Subhash Challa maintained a loan arrangement with the Company, accruing interest at the
rate of 7.47% per annum. Drawdowns totaling $110,000, and repayments of $50,000 were made in the period,
along with interest paid of $10,111 and interest accrued at year end of $15,043. The loan balance at 30 June 2025
was $310,000 (FY24: $250,000).

In the prior year, Directors David Smith and Zenon Pasieczny each loaned the Company $50,000 on 20
September 2023. The loans were repaid on 21 November 2023 along with $628 interest each, calculated at a
rate of 7.47% p.a.

(m) Other transactions with key management personnel
There were no other transactions with key management personnel of the Group, including their close family
members and entities related to them, during the financial year ended 30 June 2025 or 30 June 2024.

(n) service Agreements with key management personnel
The Company’s policy is to enter into service contracts with executive directors and senior executives on
appointment that are unlimited in term but capable of termination on specified notice periods; and that the
Company has the right to terminate the contract immediately by making payment equal to the specified
notice period as pay in lieu of notice other than for misconduct when termination is immediate. The executive
directors and senior executives are also entitled to receive on termination of employment their statutory
entitlements of accrued annual leave and long service leave.

The service contract outlines the components of remuneration paid to the executive directors and key
management personnel but does not prescribe how remuneration levels are modified year to year.
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DIRECTORS’ REPORT

Remuneration Report (Audited) (cont’d)

Details of contracts with the current Directors and KMP of the Group that received remuneration during the
2025 financial year are set out below:

. Terms of Base salary including Termination . .

Director [ KMP . . Notice period
Agreement superannuation benefit

M Brayan Ongoing $100,350  Not Applicable Not Applicable
S Challa Ongoing $405,454 6 Months 6 Months
D Smith Ongoing $64,224  Not Applicable Not Applicable
Z Pasieczny! Ongoing $64,224  Not Applicable Not Applicable
J Martin? Ongoing $64,224  Not Applicable Noth Applicable
C Stevens?® Ongoing $245,300 1 Month 1 Month

'Resigned 19 November 2024
2 Appointed 28 January 2025
®Resigned 8 July 2025

End of Remuneration Report (Audited)
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SenSen Corporate Governance Summary

SenSen is committed to ensuring that its corporate governance framework, policies and practices are of a high
standard. Delivering on this commitment involves SenSen having a solid understanding of current governance
requirements and practices, as well as being familiar with emerging governance trends and ever-changing
stakeholder expectations.

Throughout FY25, SenSen Network’s corporate governance procedures were consistent with the Corporate
Governance Principles and Recommendations (4th edition) published by the ASX Corporate Governance Council
(AsXx Principles), and detailed explanations where it didn’'t meet the recommendations.

SenSen'’s 2025 Corporate Governance Statement is available at sensen.ai/Corporate Governance.

SenSen’s 2025 Corporate Governance Statement outlines SenSen’s arrangements in relation to its Board, Board
Committees, Executive Team, risk management framework and financial reporting, diversity, corporate
governance policies and shareholder engagement.

Auditor’'s Independence Declaration
The directors received the Independence Declaration from the lead auditor of SenSen Networks Limited which is
appended to this report on page 30.

Non-Audit Services

No fees were paid or payable to Hall Chadwick (NSW), being the auditor for the Group, for non-audit and other
assurance work during the year ended 30 June 2025 (2024: Nil). During the year the following fees were paid or
payable for non-audit services provided by the auditor of the parent entity, and its related practices: $nil.

The Board has considered the position and in accordance with advice received from the Audit & Risk Committee,
is satisfied that the provision of the non-audit services is compatible with the general standard of independence
of auditors imposed by the Corporations Act.

Indemnifying and Insurance of Directors and Officers

During or since the end of the previous financial year, the Company has given an indemnity or entered into an
agreement to indemnity, or paid or agreed to pay insurance premiums as follows:

The Company has paid premiums to insure all of the Directors and key management personnel of the Company
as named above, the Company Secretary, and all executive officers of the Company against any liability incurred
as such by Directors, the Secretary or Executive Officers to the extent permitted by the Corporations Act 2001. The
contract of insurance prohibits disclosure of the nature of the liability and the amount of the premium.

No indemnification has been obtained for the auditors of the Company or the Group.

Proceedings on Behalf of the Company

No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings
on behalf of the Company, or to intervene in any proceedings to which the Company is a party, for the purpose of
taking responsibility on behalf of the Company for all or any part of those proceedings.

No proceedings have been brought or intervened in on behalf of the Company with leave of the Court under section

237 of the Corporations Act 2001.

This report has been signed in accordance with a resolution of the directors.

7 S

Mr Mark Brayan, Chairman
Date: 29 August 2025
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HALL CHADWICK &'

Chartered Accountants & Business Advisors

SENSEN NETWORKS LIMITED
ABN 67121 257 412
AND ITS CONTROLLED ENTITIES

AUDITOR’S INDEPENDENCE DECLARATION
UNDER SECTION 307C OF THE CORPORATIONS ACT 2001
TO THE DIRECTORS OF SENSEN NETWORKS LIMITED

In accordance with section 307C of the Corporations Act 2001, | am pleased to provide the following
declaration of independence to the directors of SenSen Networks Limited. As the lead audit partner for the
audit of the financial report of SenSen Networks Limited for the year ended 30 June 2025, | declare that, to
the best of my knowledge and belief, there have been no contraventions of:

(i) the auditor independence requirements as set out in the Corporations Act 2001 in relation to
the audit; and

(ii) any applicable code of professional conduct in relation to the audit.

/(& / Lk rzu’/éﬂ
HALL CHADWICK (NSW)
Level 40, 2 Park Street
Sydney NSW 2000

7 )7

/

[~ -_
DREW TOWNSEND
Partner

Dated: 29 August 2025

ADELAIDE BRISBANE DARWIN MELBOURNE PERTH SYDNEY
Level 9 Level 4 Level 1 Level 14 Level 11 Level 40
50 Pirie Street 240 Queen Street 48-50 Smith Street 440 Collins Street 77 St Georges Tce 2 Park Street
Adelaide SA 5000 Brisbane QLD 4000 Darwin NT 0800 Melbourne VIC 3000 Perth WA 6000 Sydney NSW 2000
+61 8 7093 8283 +61 7 2111 7000 +61 8 8943 0645 +61 3 9820 6400 +61 8 6557 6200 +61 2 9263 2600

Liability limited by a scheme approved under Professional Standards Legisiation. Hall Chadwick (NSW) Pty Ltd ABN: 32 103 221 352 www.hallchadwick.com.au

Z~ PrimeGlobal
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS

AND OTHER COMPREHENSIVE INCOME

Consolidated Statement of Profit or Loss and Other Comprehensive Income
For the year ended 30 June 2025

Consolidated

2025 2024
Note $ $
Revenue from customer contracts
Revenue from contracts with customers 3 15,359,069 12,144,460
Cost of sales and providing services (3,216,439) (3,367,453)
Gross Profit 12,142,630 8,777,007
Other income 3 2,017,1m 2,595,958
Interest income 3 48,229 17,277
Expenses
Administration expense 4 (1,058,402) (1,395,590)
Advertising & marketing (633,727) (562,997)
Other expenses 4 (1,637,503) (2,208,079)
Finance cost 4 (428,995) (450,784)
Occupancy cost (218,853) (198,848)
Staff costs 4 (6,051,286) (6,066,987)
Technology costs (1,551,725) (1,371,983)
Depreciation & amortisation 4 (723,936) (1,438,457)
Share based payments 27 (1,388,254) (1,411,902)
Fair value gain or loss = 154,566
Profit / (loss) before income tax 515,289 (3,560,819)
Income tax (expense) [ benefit 5 (65,317) (42,641)
Loss for the period 449,972 (3,603,460)
Profit / (Loss) attributable to members of the parent entity 449,972 (3,603,460)
449,972 (3,603,460)
Other comprehensive income
Items that may be reclassified to profit or loss
Exchange differences on translation of foreign operations (28512) (17,681)
Other comprehensive income (28,512) (17,651)
Total comprehensive income for the year 421,460 (3,621,1m)
Profit/(Loss) per share:
Basic and diluted earnings / (loss) per share (cents) 6 0.06 (0.49)

The above Consolidated Statement of Profit or Loss and Other Comprehensive Income should be read in

conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF FINANCIAL

POSITION

Consolidated Statement of Financial Position as at 30 June 2025
Consolidated

2025 2024

Note $ $
ASSETS
Current Assets
Cash and cash equivalents 8 2,832,996 1,571,130
Trade and other receivables 10 2,399,785 1,030,269
Contract assets il 504,057 173,063
Inventory 13 165,499 120,317
Other assets 12 2,079,559 2,453,678
Total Current Assets 7,981,896 5,348,457
Non-Current Assets
Intangibles 15 385,617 730,257
Goodwill 15 5,632,016 5,632,016
Right of use asset 16 408,112 682,101
Other assets 33,557 -
Property, plant and equipment 14 184,842 231,387
Total Non-Current Assets 6,644,144 7,275,761
TOTAL ASSETS 14,626,040 12,624,218
LIABILITIES
Current Liabilities
Trade and other payables 17 2,451,995 1,995,340
Contract liabilities 19 401,060 399,888
Employee benefits 18 861,318 707,625
Lease liabilities 16 261,689 327,778
Borrowings 20 2,152,822 2,271,806
Total Current Liabilities 6,128,884 5,702,437
Non-Current Liabilities
Employee benefits 18 63,099 67,008
Lease liabilities 16 212,191 442,621
Total Non-Current Liabilities 275,290 509,629
TOTAL LIABILITIES 6,404,174 6,212,066
NET ASSETS 8,221,866 6,412,152
EQUITY
Issued capital 21 64,614,835 63,887,639
Reserves 22 5,186,574 4,554,028
Accumulated losses (61,579,543) (62,029,515)
TOTAL EQUITY 8,221,866 6,412,152

The above Consolidated Statement of Financial Position should be read in conjunction with the
accompanying notes.

SenSen Annual Report FY2025 sensen.ai 32



CONSOLIDATED STATEMENT OF CHANGES

IN EQUITY

Consolidated Statement of Changes in Equity
For the year ended 30 June 2025

. Accumulated Total
Issued Capital Reserves .
Losses Equity

Consolidated $ $ $ $
Balance at1July 2023 59,906,517 (58,426,055) 4,397,166 5,877,628
Loss for the period - (3,603,460) - (3,603,460)
Other comprehensive income for the period - - (17,651) (17,651)
Total comprehensive income for the period - (3,603,460) (17,651) (3,621,1m)
Transactions with owners in their capacity
as owners
Shares issued during the year (see note 21) 2,743,733 - - 2,743,733
Share Based Payments (see note 21 and 22) 50,861 - 1,361,041 1,411,902
Transfer from reserves (note 21 and 22) 1,186,528 - (1,186,528) -
Total transactions with owners for the period 3,981,122 - 174,513 4,155,635
Balance at 30 June 2024 63,887,639 (62,029,515) 4,554,028 6,412,152
Balance at1July 2024 63,887,639 (62,029,515) 4,554,028 6,412,152
Profit for the period - 449,972 - 449,972
Other comprehensive income for the period - - (28,512) (28,512)
Total comprehensive income for the period - 449,972 (28,512) 421,460
Transactions with owners in their capacity
as owners
Shares issued during the year (see note 21) - - - -
Share Based Payments (note 21 and 22) 15,462 - 1,372,792 1,388,254
Transfer from reserves (note 21 and 22) 71,734 - (7n,734) -
Total transactions with owners for the period 727,196 - 661,058 1,388,254
Balance at 30 June 2025 64,614,835 (61,579,543) 5,186,574 8,221,866

The above Consolidated Statement of Changes in Equity should be read in conjunction with the accompanying
notes.
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CONSOLIDATED STATEMENT OF CASH FLOWS

Consolidated Statement of Cash Flows
For the year ended 30 June 2025

Consolidated

Note 2025 2024
$ $

Cash flows from operating activities
Receipts from customers 14,540,282 12,381,965
Payments to suppliers and employees (14,612,399) (15,552,049)
Interest received 48,229 17,277
Interest paid (477,762) (494,685)
Government grants received 2,261,749 2,374,813
Income tax paid (65,317) -
Net cash provided [ (used) by operating activities 9(a) 1,694,782 (1,272,679)

Cash flows from investing activities
Purchase of plant and equipment (88,240) (8,502)
Deposits = 56,550
Net cash (used) [ provided by investing activities (88,240) 48,048

Cash flows from financing activities
Proceeds from issue of shares 21 = 2,097,725
Transaction costs related to issue of shares 21 = (86,580)
Repayment of lease liabilities 9(b) (197,180) (282,654)
Proceeds from borrowings 9(b) 1,181,016 3,262,320
Repayment of borrowings 9(b) (1,300,000) (4,092,731)
Net cash (used) [ provided by financing activities (316,164) 898,080
Net increase in cash and cash equivalents 1,290,378 (326,551)
Effects of exchange rates changes on cash and cash equivalents (28,512) -
Cash and cash equivalents at beginning of the financial year 1,571,130 1,897,981
Cash and cash equivalents at end of financial year 8 2,832,996 1,571,130

The above Consolidated Statement of Cashflows should be read in conjunction with the accompanying
notes.
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NOTES TO THE FINANCIAL STATEMENTS

Notes to the Consolidated Financial Statements
FOR THE YEAR ENDED 30 JUNE 2025

MATERIAL ACCOUNTING POLICIES
The financial report includes the financial statements and notes of SenSen Networks Limited, a listed public
company incorporated and domiciled in Australia.

The separate financial statements of the parent entity, SenSen Networks Limited, have not been presented within
this financial report as permitted by the Corporations Act 2001.

The financial statements were authorised for issue on 29 August 2025 by the directors of the Company.

(a) Basis of Preparation

These general-purpose financial statements have been prepared in accordance with Australian Accounting
Standards and Interpretations issued by the Australian Accounting Standards Board and the Corporations Act
2001. The consolidated entity is a for-profit entity for the purpose of preparing the financial statements. For the
year ended 30 June 2025 amounts contained in this report and in the financial report have been rounded to the
nearest dollar.

The consolidated financial statements of the Group also comply with International Financial Reporting
Standards (IFRS) as issued by the International Accounting Standards Board (IASB).

Parent entity information
In accordance with the Corporations Act 2001, these financial statements present the results of the consolidated
entity only. Supplementary information about the parent entity is disclosed in note 28.

The financial statements have been prepared on the basis of historical cost. Cost is based on the fair values of
the consideration given in exchange for assets. Allamounts are presented in Australian dollars, unless otherwise

noted.

Significant Accounting Policies

(b) Going concern basis

The consolidated financial statements have been prepared on the going concern basis of accounting, which
assumes the continuity of normal business activities and the realisation of assets and settlement of liabilities in
the ordinary course of business.

As disclosed in the consolidated financial statements, the Group has net operating cash inflows during the year
ended 30 June 2025 of $1,694,782 (30 June 2024 outflow $1,272,679) and as at 30 June 2025 has a net asset
position of $8,221,866 (30 June 2024: $6,412,152) and net current assets of $1,853,012 (30 June 2024: net current
liability $353,980). The Group also generated a profit after tax for the year ended 30 June 2025 of $449,972 (30
June 2024: loss after tax $3,603,460), and reported EBITDA excluding share based payments of $3,056,474 (30
June 2024: loss of $259,676). At 30 June 2025 the Company has an approved undrawn debt facility exceeding
$1.0m.

Noting the Company’s demonstrated ability to raise cash from investors and debt financiers when required to
fund working capital and growth initiatives, the continued benefit from the Australian Government Research
and Development Grant, strong fiscal management, reported profit after tax of $449,972, EBITDA excluding share
based payments of $3,056,476 and positive operating cash flows, the Directors are of the view that the
Company will continue to be able to pay its debts as and when they fall due and have prepared the financial
report on a going concern basis.
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NOTES TO THE FINANCIAL STATEMENTS

MATERIAL ACCOUNTING POLICIES (CONTINUED)

Should the Group be unable to continue as a going concern, it may be required to realise its assets and
extinguish its liabilities other than in the ordinary course of business, and at amounts that differ from those
stated in the financial report. This financial report does not include any adjustments relating to the recoverability
and classification of recorded asset amounts or the amounts or classification of liabilities and appropriate
disclosures that may be necessary should the Group be unable to continue as a going concern.

(c) Revenue Recognition

AASB 15 applies to all revenue arising from contracts with customers, unless those contracts are in the scope of
other standards. The standard establishes a five-step model to account for revenue arising from contracts with
customers. Under AASB 15, revenue is recognised at an amount that reflects the consideration to which an entity
expects to be entitled in exchange for transferring goods or services to a customer. The standard requires
entities to exercise judgement, taking into consideration all of the relevant facts and circumstances when
applying each step of the model to contracts with their customers.

The Group is in business of developing and selling SenDISA platform-based products and services to
government and retail customers globally.

Revenue is recognised either at a point in time or over time, when (or as) the Group satisfies performance
obligations by transferring the promised goods or services to its customers.

The Group recognises contract liabilities for consideration received in respect of unsatisfied performance
obligations and reports these amounts in the statement of financial position. Similarly, if the Group satisfies a
performance obligation before it receives the consideration, the Group recognises either a contract asset or a
receivable in its statement of financial position, depending on whether something other than the passage of
time is required before the consideration is due.

AASB 15 Revenue from Contracts with Customers

Sale of Hardware, Software Licence and Customised Installation

In relation to the sale of Hardware and Software Licences, the Group concludes that these sales are highly
interrelated and interdependent with the installation therefore not capable of being distinct. The performance
obligation in relation to sales is satisfied when the installation is complete. The licences granted to customers
provide a right for them to access the software.

Further, the Group sells the software licences in some cases bundled with a maintenance period. After the initial
period of maintenance, the customer has the option to sign-up for additional periods of maintenance.

The maintenance is distinct on its own. The software remains functional after installation without updates,
support and software maintenance and therefore is not integrated with the other goods or services. Further, the
customer can continue to utilise the software without the maintenance (the customer can still retain continued
functionality of the software for a reasonable period of time after installation). Thus, the Group concludes that
the customer can benefit from the maintenance on its own and the criterion in paragraph 27(a) of AASB 15 is
met. In addition, the maintenance is distinct within the context of the contract and the criterion in paragraph
27(b) of AASB 15 is met. Maintenance is recognised over the period the services are provided. Revenue is
measured on a straight-line basis, which best depicts the Group’s performance.

SenSen Annual Report FY2025 sensen.ai 36



NOTES TO THE FINANCIAL STATEMENTS

MATERIAL ACCOUNTING POLICIES (CONTINUED)
Service contracts
Identifying performance obligations

Service contracts generally include a number of key deliverables. The Group observed that these key
deliverables are considered tasks and not distinct on their own. That is, the customer cannot benefit from the
good or service either on its own or together with other resources that are readily available to the customer.
Therefore, the criterion in paragraph 27(a) of AASB 15 is not met. Further, the tasks are considered inputs to
produce the combined output (i.e. software development of customer’s new/existing software) specified in the
contract (paragraph 29(a) of AASB 15). Therefore, the criterion in paragraph 27(b) of AASB 15 (on the basis of
the factors in paragraph 29 of AASB 15) is not met.

The Group concludes that there is one performance obligation which is the service contracts. Revenue on
service contracts is measured on a straight-line basis, which best depicts the Group’'s performance.

Customer contracts with multiple performance obligations

Where a customer enters into a contract for multiple performance obligations, these are accounted for based
on the relative stand-alone selling price for the individual obligation. Contracts for software licences that feature
integrated business solution applications, may include additional charges for professional services. Revenues
of this nature are considered distinct and are individually accounted for as separate performance obligation.
Fees are based on standard hourly rates and have been allocated according to their respective stand-alone
selling price.

Customer contracts for transaction services are also treated as a separate performance obligation as business
transactions are processed on behalf of the customer for a determined fee.

In all cases, the total transaction price for a customer contract is allocated amongst the various performance
obligations based on their relative stand-alone selling prices.

Cost of obtaining a customer contract

AASB 15 requires that incremental costs associated with acquiring a customer contract, such as sales
commissions, are recognised as an asset and amortised over a period that corresponds with the period of
benefit.

Unsatisfied performance obligations
The Group continues to recognise its ‘contract liabilities’ under AASB 15 in respect of any unsatisfied
performance obligations. These liabilities are disclosed as in the consolidated statement of financial position.

Financing components

The Group does not expect to have any contracts where the period between the transfer of the promised goods
or services to the customer and payment by the customer exceeds one year. As a consequence, the Group
does not adjust any of the transaction prices for the time value of money.

Standard payment terms
Standard payment terms on customer invoices is disclosed in note 1 (i) below.
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NOTES TO THE FINANCIAL STATEMENTS

MATERIAL ACCOUNTING POLICIES (CONTINUED)

(d) changes in Accounting Policies

New and Amended Accounting Policies Adopted by the Group

AASB 2020-1: Classification of Liabilities as Current or Non-current

The Group adopted AASB 2020-1 which amends AASB 101 to clarify requirements for the presentation of
liabilities in the statement of financial position as current or non-current. It also clarifies the meaning of
“settlement of a liability”.

The adoption of the amendment did not have a material impact on the financial statements.

New and Amended Accounting Policies Not Yet Adopted by the Entity
AASB 18: Presentation and Disclosure in Financial Statements

AASB 18 will replace AASB 101 to amend the presentation and disclosure requirements in financial statements
which includes:

e the presentation of the statement of profit or loss into five categories, namely the operating,
investing, financing, discontinued operations and income tax categories, as well as newly-defined
operating profit subtotals;

« disclosure of management-defined performance measures (MPMs) in a single note; and

e enhanced requirements for grouping (aggregation and disaggregation) of information.

In addition, the Group will be required to use the operating profit subtotal as the starting point for the
statement of cash flows when presenting operating cash flows under the indirect method.

The Group plans on adopting the amendment for the reporting period ending 30 June 2028. The Group is still
in the process of assessing the impact of the new standard, particularly with respect to the structure of the
Group’s statement of profit or loss, the statement of cash flows and the additional disclosures required for
MPMs. The Group is also assessing the impact on how information is grouped in the financial statements,
including for items currently labelled as “other”.

AASB 2021-7c: Amendments to Australian Accounting Standards — Effective Date of Amendments to AASB
10 and AASB 128 and Editorial Corrections; and AASB 2024-4. Amendments to Australion Accounting
Standards - Effective Date of Amendments to AASB 10 and AASB 128

AASB 2021-7c defers the application of AASB 2014-10: Amendments to Australian Accounting Standards —
Sale or Contribution of Assets between an Investor and its Associate or Joint Venture so that the
amendments are required to be applied for annual reporting periods beginning on or after 1 January 2025
instead of 1 January 2018. However, once AASB 2021-7c expires for periods beginning on or after 1 January
2025, AASB 2024-4 defers the mandatory effective date (of amendments to AASB 10 and AASB 128 that were
originally made in AASB 2014-10) so that the amendments are required to be applied for annual reporting
periods beginning on or after 1 January 2028 instead of 1 January 2025.

The Group plans on adopting the amendments to AASB 10 and AASB 128 within AASB 2021-7c¢ for the reporting
period ending 30 June 2026 and within AASB 2024-4 for the reporting period ending 30 June 2029.

The amendments are not expected to have a material impact on the financial statements once adopted.
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NOTES TO THE FINANCIAL STATEMENTS

MATERIAL ACCOUNTING POLICIES (CONTINUED)

AASB 2024-2: Amendments to Australian Accounting Standards — Classification and Measurement of
Financial Instruments

AASB 2024-2 amends AASB 7 and AASB 9 in relation to:
« settling financial liabilities using an electronic payment system;

e assessing contractual cash flow characteristics of financial assets with environmental, social and
corporate governance (ESG) and similar features; and

e disclosure requirements relating to investments in equity instruments designated at fair value
through other comprehensive income, and adds disclosure requirements for financial instruments
with contingent features that do not relate directly to basic lending risks and costs.

The Group plans on adopting the amendment for the reporting period ending 30 June 2027. The amendment
is not expected to have a material impact on the financial statements once adopted.

AASB 2024-3: Amendments to Australian Accounting Standards — Annual Improvements Volume 11
AASB 2024-3 amends the following:

e AASB1to improve consistency between AASB 1 and the requirements for hedge accounting in AASB
9, as well as to improve the understandability of AASB 1;

e AASB 7 to replace a cross-reference and improve the consistency in the language used in AASB 7
with the language used in AASB 13;

e AASB 9 to clarify how a lessee accounts for the derecognition of a lease liability when it is
extinguished and address inconsistencies between AASB 9 and the requirements in AASB 15 in
relation to the term “transaction price”;

e« AASBI10in relation to determining de facto agents of an entity; and

e AASB 107 to replace the term “cost method” with “at cost”, as the term is no longer defined in
Australian Accounting Standards.

The Group plans on adopting the amendment for the reporting period 30 June 2027. The amendment is not
expected to have a material impact on the financial statements once adopted.

(e) Business combinations and asset acquisitions

The acquisition method of accounting is used to account for all business combinations regardless of whether
equity instruments or other assets are acquired. Cost is measured as the fair value of the assets given, shares
issued, or liabilities incurred or assumed at the date of exchange. Where equity instruments are issued in a
business combination, the fair value of the instruments is their published market price as at the date of
exchange. Transaction costs arising on the issue of equity instruments are recognised directly in equity.

All identifiable assets acquired, and liabilities and contingent liabilities assumed in a business combination are
measured initially at their fair values at the acquisition date. The excess of the cost of the business combination
over the net fair value of the Group’s share of the identifiable net assets acquired is recognised as goodwill. If
the cost of acquisition is less than the Group's share of the net fair value of the identifiable net assets of the
subsidiary, the difference is recognised as a gain in the statement of profit or loss and other comprehensive
income, but only after a reassessment of the identification and measurement of the net assets acquired.

Acquisitions of entities that do not meet the definition of a business contained in AASB 3 Business Combinations
(IFRS 3) are not accounted for as business combinations. In such cases the Group identifies and recognises the
individual identifiable assets acquired (including those assets that meet the definition of, and recognition
criteria for, intangible assets in AASB 138 Intangible Assets (IAS 38) and liabilities assumed. The cost of the group
of net assets is then allocated to the individual identifiable assets and liabilities on the basis of their relative fair
values at the date of purchase. Such a transaction or event does not give rise to goodwill.
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MATERIAL ACCOUNTING POLICIES (CONTINUED)

Except for business combinations, no deferred income tax is recognized from the initial recognition of an asset
or liability, where there is no effect on accounting or taxable profit or loss.

Deferred tax assets and liabilities are calculated at the tax rates that are expected to apply to the period when
the asset is realised, or the liability is settled, and their measurement also reflects the manner in which
management expects to recover or settle the carrying amount of the related asset or liability. With respect to
non-depreciable items of property, plant and equipment measured at fair value and items of investment
property measured at fair value, the related deferred tax liability or deferred tax asset is measured on the basis
that the carrying amount of the asset will be recovered entirely through sale.

(f) Income tax

The income tax for expense (income) for the year comprises current income tax expense (income) and deferred
tax expense (income).

Current income tax expense charged to profit or loss is the tax payable on taxable income. Current tax liabilities
(assets) are measured at the amounts expected to be paid to (recovered from) the relevant taxation
authorities.

Deferred tax assets relating to temporary differences and unused tax losses are recognized only to the extent
that it is probable that future taxable profit will be available against which the benefits of the deferred tax asset
can be utilized.

Where temporary differences exist in relation to investments in subsidiaries, branches, associates, and joint
ventures, deferred tax assets and liabilities are not recognised where the timing of the reversal of the temporary
difference can be controlled and it is not probable that the reversal will occur in the foreseeable future.

Current tax assets and liabilities are offset where a legally enforceable right of set-off exists and it is intended
that net settlement or simultaneous realisation and settlement of the respective asset and liability will occur.
Deferred tax assets and liabilities are offset where: (a) a legally enforceable right of set-off exists; and (b) the
deferred tax assets and liabilities relate to income taxes levied by the same taxation authority on either the
same taxable entity or different taxable entities where it is intended that net settlement or simultaneous
realisation and settlement of the respective asset and liability will occur in future periods in which significant
amounts of deferred tax assets or liabilities are expected to be recovered or settled.

SenSen Networks Limited and its wholly-owned Australian controlled entities have implemented the tax
consolidation legislation. As a consequence, these entities are taxed as a single entity and the deferred tax
assets and liabilities of these entities are set off in the consolidated financial statements.

(g) Fair value of assets and liabilities

The Group measures some of its assets and liabilities at fair value on either a recurring or non-recurring basis,
depending on the requirements of the applicable Accounting Standard.

Fair value is the price the Group would receive to sell an asset or would have to pay to transfer a liability in an
orderly (i.e. unforced) transaction between independent, knowledgeable and willing market participants at the
measurement date.

As fair value is a market-based measure, the closest equivalent observable market pricing information is used
to determine fair value. Adjustments to market values may be made having regard to the characteristics of the
specific asset or liability. The fair values of assets and liabilities that are not traded in an active market are
determined using one or more valuation techniques. These valuation techniques maximise, to the extent
possible, the use of observable market data.
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MATERIAL ACCOUNTING POLICIES (CONTINUED)

To the extent possible, market information is extracted from either the principal market for the asset or liability
(i.e. the market with the greatest volume and level of activity for the asset or liability) or, in the absence of such
a market, the most advantageous market available to the entity at the end of the reporting period (i.e. the
market that maximises the receipts from the sale of the asset or minimises the payments made to transfer the
liability, after taking into account transaction costs and transport costs).

For non-financial assets, the fair value measurement also takes into account a market participant’s ability to
use the asset in its highest and best use or to sell it to another market participant that would use the asset in its
highest and best use.

(h) cash and cash equivalents

Cash and cash equivalents include cash on hand, deposits available on demand with banks, other short-term
highly liquid investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts
are reported within borrowings in current liabilities on the statement of financial position. For the purpose of the
Consolidated Statement of Cash Flows, cash and cash equivalents consist of cash and cash equivalents as
defined above.

(i) Trade and other receivables

Trade receivables and other receivables, both of which generally have 30-day terms, are non-interest bearing
and are recognised and carried at amortised cost using the effective interest rate method, less allowance for
credit losses. These receivables are classified as current assets unless not recoverable within 12 months after
reporting period

(j) Trade and other payables

Trade and other payables represent the liabilities for goods and services received by the entity that remain
unpaid at the end of the reporting period. The amounts are unsecured and are usually paid within 30 days from
date of recognition. Trade and other payables are presented as current liabilities unless payment is not due
within 12 months after reporting period. They are recognised initially at their fair value and subsequently
measured at amortised cost using effective interest method.

(k) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST except where the amount of GST
incurred is not recoverable from the Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of
GST recoverable from or payable to the ATO is included with other receivables or payables in the statement of
financial position.

Cash flows are presented on a gross basis. The GST components of cash flows arising from investing and
financing activities which are recoverable from, or payable to, the ATO are presented as operating cash flows
included in receipts from customers or payments to suppliers.

(1) Property, plant and equipment

Property, plant and equipment are measured on the cost basis and therefore carried at cost less accumulated
depreciation and any accumulated impairment. In the event the carrying amount of property, plant and
equipment is greater than the estimated recoverable amount, the carrying amount is written down immediately
to the estimated recoverable amount and impairment losses are recognised either in profit or loss or as a
revaluation decrease if the impairment losses relate to a revalued asset. A formal assessment of recoverable
amount is made when impairment indicators are present (refer to Note 1(n) for details of impairment).
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Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to the
Group and the cost of the item can be measured reliably. All other repairs and maintenance are recognised as
expenses in profit or loss during the financial period in which they are incurred.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains
and losses are recognised in profit or loss in the period in which they arise. When revalued assets are sold,
amounts included in the revaluation surplus relating to that asset are transferred to retained earnings.

Depreciation

The depreciable amount of all fixed assets is depreciated on either a diminishing value or a straight-line basis
over the asset's useful life from the time the asset is ready for use. The depreciation rates used for each class of
depreciable asset are:

Class of fixed asset Depreciation rate per annum
Computer equipment 33 - 50%
Furniture and equipment 20 - 33%

The assets’ residual values and useful lives are reviewed and adjusted if appropriate, at the end of each
reporting period. An asset is written down to its recoverable amount if the asset’'s carrying amount is greater
than its estimated recoverable amount.

(m) Intangible assets

Goodwill

Goodwill is measured as per the Business Combination policy in note 1 (e). Goodwill on acquisition of
subsidiaries is included in intangible assets. Goodwill is not amortised but it is tested for impairment annually,
or more frequently if events or changes in circumstances indicate that it might be impaired, and is carried at
cost less accumulated impairment losses. Gains and losses on the disposal of an entity include the carrying
amount of goodwill relating to the entity sold.

Goodwill is allocated to cash-generating units for the purpose of impairment testing. The allocation is made to
those cash-generating units or groups of cash-generating units that are expected to benefit from the business
combination in which the goodwill arose. The units or groups of units are identified at the lowest level at which
goodwill is monitored for internal management purposes, being the operating segments.

Intellectual Property

Separately acquired intellectual property is shown at historical cost. Intellectual property acquired in a business
combination is recognised at fair value at the acquisition date. They have a finite useful life and are
subsequently carried at cost less accumulated ~amortisation and < impairment  losses.

The useful life applied to the recognised intellectual property is 4-7 years.

Acquired Intangible Assets

Acquired intangible assets, including brand names, technology and customer contracts are recorded at fair
value at date of acquisition. These assets have a finite useful life and are subsequently carried at fair value less
accumulated amortisation and impairment losses.

The useful lives applied to these assets are as follows:

Brand names — 3 years

Technology — 3 years

Customer contracts — 6 years
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Software developed or acquire for sales and licensing

Research expenditure is recognised as an expense as incurred. Costs incurred on development projects
(relating to the design and testing of new areas of products) are recognised as intangible assets when it is
probable that the project will, after considering its commercial and technical feasibility, be completed and
generate future economic benefits and its costs can be measured reliably. The expenditure capitalised
comprises all directly attributable costs, including costs of materials, services, direct labour and an appropriate
proportion of overheads. Other development expenditures that do not meet these criteria are recognised as an
expense as incurred. Development costs previously recognised as an expense are not recognised as an asset
in a subsequent period. Capitalised development costs and acquired software are recorded as intangible
assets and amortised from the point at which the asset is ready for use on a straight-line basis over its useful
life, which varies from three to five years.

(n) Impairment of non-financial assets

At the end of each reporting period, the Group assesses whether there is any indication that an asset may be
impaired. The assessment will include the consideration of external and internal sources of information
including dividends received from subsidiaries, associates or jointly controlled entities deemed to be out of pre-
acquisition profits. If such an indication exists, an impairment test is carried out on the asset by comparing the
recoverable amount of the asset, being the higher of the asset'’s fair value less costs to sell and value in use, to
the asset's carrying amount.

Any excess of the asset’s carrying amount over its recoverable amount is recognised immediately in profit or
loss.

Where it is not possible to estimate the recoverable amount of an individual asset, the Group estimates the
recoverable amount of the cash-generating unit to which the asset belongs.

(o) Borrowings

Borrowings are initially recognised at fair value, net of transaction costs incurred. Borrowings are subsequently
measured at amortised cost. Any difference between the proceeds (net of transaction costs) and the
redemption amount is recognised in profit or loss over the period of the borrowings using the effective interest
method. Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the
extent that it is probable that some or all of the facility will be drawn down. In this case, the fee is deferred until
the draw down occurs. To the extent there is no evidence that it is probable that some or all of the facility will be
drawn down, the fee is capitalised as a prepayment for liquidity services and amortised over the period of the
facility to which it relates.

Borrowings are removed from the consolidated statement of financial position when the obligation specified in
the contract is discharged, cancelled or expired. The difference between the carrying amount of a financial
liability that has been extinguished or transferred to another party and the consideration paid, including any
non-cash assets transferred or liabilities assumed, is recognised in profit or loss as other income or finance
costs.

Where the terms of a financial liability are renegotiated and the entity issues equity instruments to a creditor to
extinguish all or part of the liability (debt for equity swap), a gain or loss is recognised in profit or loss, which is
measured as the difference between the carrying amount of the financial liability and the fair value of the equity
instruments issued.

Borrowings are classified as current liabilities unless the Group has an unconditional right to defer settlement
of the liability for at least 12 months after the reporting date.
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MATERIAL ACCOUNTING POLICIES (CONTINUED)

(p) Employee benefits - short term obligations

Liabilities for wages and salaries, including non-monetary benefits and personal leave that are expected to be
settled wholly within 12 months after the end of the period in which the employees render the related service are
recognised in respect of employees’ services up to the end of the reporting period and are measured at the
amounts expected to be paid when the liabilities are settled.

All other short-term employee benefit obligations are presented as payables.

Employee benefits — long term obligations

The Group also has liabilities for long service leave that is not expected to be settled wholly within 12 months
after the end of the period in which the employees render the related service. These obligations are therefore
measured as the present value of expected future payments to be made in respect of services provided by
employees up to the end of the reporting period. Expected future payments are discounted using market yields
at the end of the reporting period of high-quality corporate bonds with terms that match the estimated future
cash outflows.

The obligations are presented as current liabilities in the balance sheet if the entity does not have an
unconditional right to defer settlement for at least 12 months after the reporting period, regardless of when the
actual settlement is expected to occur.

(q) Equity-settled compensation

The Group provides benefits to employees (including senior executives) and consultants of the Group in the
form of share-based payments, whereby employees and consultants render services in exchange for shares or
rights over shares (equity-settled transactions).

The cost of these equity-settled transactions is measured by reference to the fair value of the equity instruments
at the date at which they are granted. The fair value of rights over shares is determined using a binomial, or
Black-Scholes model, further details of which are given in Note 27. The fair value of shares is determined by the
market value of the Group's shares at grant date.

In valuing equity-settled transactions, any performance conditions are taken into account if relevant and
assumptions around the likelihood of meeting these performance conditions are factored into the valuation
model.

The cost of equity-settled transactions is recognised, together with a corresponding increase in equity, over the
period in which the performance and/or service conditions are fulfilled, ending on the date on which the relevant
employees become fully entitled to the award (the vesting period).

The cumulative expense recognised for equity-settled transactions at each reporting date until vesting date
reflects:

(i) the extent to which the vesting period has expired; and

(ii) the Group's best estimate of the number of equity instruments that will ultimately vest.

No expense is recognised for awards that do not ultimately vest, except for awards where vesting is only
conditional upon a market condition.

If the terms of an equity-settled award are modified, as a minimum an expense is recognised as if the terms
had not been modified. In addition, an expense is recognised for any modification that increases the total fair
value of the share-based payment arrangement, or is otherwise beneficial to the employee, as measured at
the date of modification.
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1. MATERIAL ACCOUNTING POLICIES (CONTINUED)

The dilutive effect, if any, of outstanding options is reflected as additional share dilution in the computation of
earnings per share.

(r) Leases
The Group leases office space and motor vehicles. Rental contracts are typically made for fixed periods of 3 to
8 years but may have extension options. Lease terms are negotiated on an individual basis and contain a wide
range of different terms and conditions. The lease agreements do not impose any covenants, but leased assets
may not be used as security for borrowing purposes.

Leases are recognised as a right-of-use asset and a corresponding liability at the date at which the leased
asset is available for use by the group. Each lease payment is allocated between the liability and finance cost.
The finance cost is charged to profit or loss over the lease period so as to produce a constant periodic rate of
interest on the remaining balance of the liability for each period. The right-of-use asset is depreciated over the
shorter of the asset's useful life and the lease term on a straight-line basis, and range between one and three
years. These assets are also subject to impairment, as per Note 1(n).

Assets and liabilities arising from a lease are initially measured on a present value basis. Lease liabilities include
the net present value of the following lease payments:

« fixed payments (including in-substance fixed payments), less any lease incentives receivable;

e variable lease payment that are based on an index or a rate;

e amounts expected to be payable by the lessee under residual value guarantees;

e the exercise price of a purchase option if the lessee is reasonably certain to exercise that option; and

¢ payments of penalties for terminating the lease, if the lease term reflects the lessee exercising that

option.

The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot be
determined, the lessee’s incremental borrowing rate is used, being the rate that the lessee would have to pay
to borrow the funds necessary to obtain an asset of similar value in a similar economic environment with similar
terms and conditions.

Right-of-use assets are measured at cost comprising the following:
¢ the amount of the initial measurement of lease liability;
e any lease payments made at or before the commencement date less any lease incentives received;
and
e any initial direct costs.

The carrying amounts are remeasured if there is a change in the following: future lease payments arising from
a change in an index or a rate used; residual guarantee; lease term; certainty of a purchase option and
termination penalties. When a lease liability is remeasured, an adjustment is made to the corresponding right-
of use asset, or to profit or loss if the carrying amount of the right-of-use asset is fully written down. The Group
has elected not to recognise a right-of-use asset and corresponding lease liability for short-term leases with
terms of 12 months of less (with no extension options) and leases of low-value assets. Lease payments on these
assets are expensed to profit or loss as incurred.

(s) Inventory
The Group’s inventory consists of hardware and other finished goods, which are stated at the lower of cost and
net realisable value. Cost comprises direct purchase price and is determined after deducting rebates and
discounts. Net realisable value is the estimated selling price in the ordinary course of business less the
estimated costs of completion and the estimated costs necessary to make the sale.
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MATERIAL ACCOUNTING POLICIES (CONTINUED)

(t) Financial instruments

The Group measures financial instruments under the requirements of AASB 9. AASB 9 contains three principal
classification categories for financial assets: measured at amortised cost, fair value through other
comprehensive income (FVOCI) and fair value through profit or loss (FVPL). The classification of financial assets
under AASB 9 is generally based on the business model in which a financial asset is managed and its
contractual cash flow characteristics.

Financial assets

Financial assets (trade and other receivables) and financial liabilities are classified at amortised cost, as they
are held to collect contractual cash flows and these cash flows consist solely of payments of principal and
interest on the principal amount outstanding.

Impairment of financial assets

In determining the impairment of financial assets under AASB 9, an expected credit loss model is applied. To
reflect changes in credit risk, this expected credit loss (ECL) model requires the Group to account for expected
credit loss since initial recognition. The Group applies the AASB 9 simplified approach to measuring expected
credit losses which used lifetime expected loss allowance for all trade receivables and contract assets. To
measure the expected credit losses, the trade receivables have been grouped based on shared credit risk
characteristics and the number of days past due. The contract assets relate to unbilled work in progress and
unbilled software and hardware sales and have substantially the same characteristics as the trade receivables
for the same types of contracts. While cash and cash equivalents are also subject to the impairment
requirements of AASB 9, there was no material impairment loss identified.

(u) Provisions

Provisions are recognised when the Group has a legal or constructive obligation, as a result of past events, for
which it is probable that an outflow of economic benefits will result, and that outflow can be reliably measured.
Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of
the reporting period.

(v) Foreign currency transactions and balances

Functional and presentation currency

The functional currency of each of the Group's entities is measured using the currency of the primary economic
environment in which that entity operates. The consolidated financial statements are presented in Australian
dollars, which is the parent entity's functional currency.

Transactions and balances

Foreign currency transactions are translated into functional currency using the exchange rates prevailing at the
date of the transaction. Foreign currency monetary items are translated at year-end exchange rate. Non-
monetary items measured at historical cost continue to be carried at the exchange rate at the date of the
transaction. Non-monetary items measured at fair value are reported at the exchange rate at the date when
fair values were determined.

Exchange differences arising on the translation of monetary items are recognised in profit or loss, except where
deferred in equity as a qualifying cash flow or net investment hedge.

Exchange differences arising on the translation of non-monetary items are recognised directly in other

comprehensive income to the extent that the underlying gain or loss is recognised in other comprehensive
income; otherwise the exchange difference is recognised in profit or loss.
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Group companies
The financial results and position of foreign operations, whose functional currency is different from the Group's
presentation currency, are translated as follows:
e assets and liabilities are translated at exchange rates prevailing at the end of the reporting period;
¢ income and expenses are translated at average exchange rates for the period; and accumulated
losses are translated at the exchange rates prevailing at the date of the transaction.

Exchange differences arising on translation of foreign operations with functional currencies other than
Australian dollars are recognised in other comprehensive income and included in the foreign currency
translation reserve in the statement of financial position. The cumulative amount of these differences is
reclassified into profit or loss in the period in which the operation is disposed of.

(w) Government grants

Grants from the government are recognised at their fair value where there is a reasonable assurance that the
grant will be received, and the Group will comply with all attached conditions.

Research and development tax incentive

The Company is eligible for the Commonwealth Government research and development tax incentive. To be
eligible the Company must meet stringent guidelines on what represents both core and supporting activities of
research and development. Government grants are not recognised until there is reasonable assurance that the
Company will comply with the conditions attaching to them and the grants will be received.

(x) Principles of consolidation

Subsidiaries

Subsidiaries are all entities over which the Group has control. The Group controls an entity where the Group is
exposed to, or has rights to, variable returns from its involvement with the entity and has the ability to affect
those returns through its power to direct the activities of the entity. Subsidiaries are fully consolidated from the
date on which control is transferred to the Group. They are deconsolidated from the date that control ceases.
The acquisition method of accounting is used to account for business combinations by the Group (refer to note

1(e)).

Inter-company transactions, balances and unrealised gains on transactions between Group companies are
eliminated. Unrealised losses are also eliminated unless the transaction provides evidence of an impairment of
the transferred asset.

(y) segment reporting

Refer to note 2 for the accounting policy and disclosures relating to the Group’s operating segments.

(z) contributed equity

Ordinary shares are classified as equity. Incremental costs attributable to the issue of new shares or options are
shown in equity as a deduction, net of tax, from the proceeds.

Earnings per share
Basic earnings per share
Basic earnings per share is calculated by dividing:
o The profit/(loss) attributable to owners of the company, excluding any costs of servicing equity other
than ordinary shares;
e By the weighted average number of ordinary shares outstanding during the financial year, adjusted for
bonus elements in ordinary shares issued during the year and excluding treasury shares.
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MATERIAL ACCOUNTING POLICIES (CONTINUED)

Diluted earnings per share
Diluted earnings per share is calculated by dividing:
® The after-income tax effect of interest and other financing costs associated with dilutive potential
ordinary shares; and

The weighted average number of additional ordinary shares that would have been outstanding assuming the
conversion of all dilutive potential ordinary shares.

(aa) Significant estimates and judgements

In applying the Company’s accounting policies, management continually evaluates judgements, estimates
and assumptions based on historical experience and other factors, including expectations of future events
that may have an impact on the Company. All judgments, estimates and assumptions made are believed to
be reasonable based on the most current set of circumstances available to management. Actual results may
differ from the judgments, estimates and assumptions. The more significant judgments, estimates and
assumptions made by management in the preparation of these financial statements are outlined below:

(i) Share-based payments (note 27)

The estimation of the likelihood of meeting performance conditions on Long Term Incentive Performance
Options has been based on historical experience and management judgement. In addition, this estimate is
assessed annually and considered in the context of actual Group performance.

(i) Recognition of revenue (note 1 (c))

The Group recognises revenue from either individual or multiple element arrangements such as hosting
and installation. An assessment is made as to whether these give rise to separate performance obligations
which are accounted for using the methods outlined in Note 1 (c) for each individual element contained
within the contract.

(iii) Impairment of goodwill and intangible assets (note 1 (n))

The Group is required to perform an annual impairment assessment of goodwill and indefinite life intangible
assets, comparing the recoverable amount (i.e. the value-in-use) of the cash-generating unit to the carrying
value of the cash-generating unit. Assumptions are applied in this assessment, including the forecast period
growth of the cash-generating unit, the long term growth rate and the discount rate of the cash-generating
unit.

(iv) Research and development tax incentive

The Company is eligible for the Commonwealth Government research and development tax incentive. To be
eligible the Company must meet stringent guidelines on what represents both core and supporting activities of
research and development. Government grants are not recognised until there is reasonable assurance that the
Company will comply with the conditions attaching to them and the grants will be received.
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2. SEGMENT REPORTING

Operating segments are identified on the basis of internal reports that are regularly reviewed by the executive
team in order to allocate resources to the segment and assess its performance.

AASB 8 Operating Segments states that similar operating segments can be aggregated to form one reportable
segment.

The principal areas of operation of the Group are as follows:
- North America (USA and Canada)
- Australia and New Zealand
- Asia (Singapore)

As SenSen has grown, an Indian based product and operations resource pool has been developed which
provides software development, support and expertise for all of the Group’s products and its customers. This
pool is responsible for developing SenSen's technology and product offering, as well as providing annotation to
support artificial intelligence learning and customer support services. Due to being a support function for all
regions, the pool resource costs are allocated across the regional segments.

Segment Results

North North

ANZ . Asia Consolidated ANZ . Asia Consolidated
America America
$ $ $ $ $ $ $ $
30-Jun-25 30-Jun-24
Revenue 8,592,416 6,347,325 419,328 15,359,069 8,630,454 2,449,954 1,064,052 12,144,460
Cost of goods sold (1,943,941)  (1,251,076)  (21,422) (3,216,439) (1,867,393) (1,089,848) (410,212) (3,367,453)
Gross margin 6,648,475 5,096,249 397,906 12,142,630 6,763,061 1,360,106 653,840 8,777,007
Gross Margin % 77% 80% 95% 79% 78% 56% 61% 72%
Other income 2,063,000 - 2,340 2,065,340 2,136,000 - 477,235 2,613,235
Regional operating costs (4214617) (1,371,829) (191523)  (5,777,969) (5,353,664) (1,286,607) (179,947) (6,820,218)
India shared services (869,448)  (642272)  (42431) (1554,051)  (1,549,205)  (439,778) (191,002) (2,179,985)
Corporate shared services (3,558,327) (2,628580) (173,654)  (6,360,561) (4,228,974) (1,200,492) (521,392) (5,950,858)
Segment result before tax 69,083 453,568 (7,362) 515,289 (2,232,782) (1,566,771) 238,734 (3,560,819)
Income tax (36,222) (30,661) 1,566 (65,317) (26,129) (12,049)  (4463) (42,641)
Net profit / (loss) 32,861 422,907 (5,796) 449,972 (2,258,911) (1,578,820) 234,271 (3,603,460)
North . . North . .
ANZ R Asia Consolidated ANZ ) Asia Consolidated
America America
$ $ $ $ $ $ $ $
30-Jun-25 30-Jun-24
Segment assets:
Segment assets 1,086,075  2,743504 796,461 14,626,040 9,700,874 1,985,133 938,211 12,624,218
Segment liabilities (3,862,694) (2,310,882) (230,598) (6,404174) (4,213,742) (1577,252) (421,072) (6,212,066)
Net assets 7,223,381 432,622 565,863 8,221,866 5,487,132 407,881 517,139 6,412,152
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3. REVENUE AND OTHER INCOME
Consolidated

2025 2024
$ $

Revenue from contracts with customers
Revenue recognised at a point in time 5,756,972 4,340,270
Revenue recognised over time 9,602,097 7,804,190
Total trading revenue 15,359,069 12,144,460
Interest received 48,229 17,277

Other income

Research and Development Grant 1,970,672 2,261,168
Other 46,439 334,790
Total other income 2,017, 1M 2,595,958
Total revenue and other income 17,424,409 14,757,695
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4. EXPENSES

Note
Interest and fees paid on finance facilities and lease liabilities
Total Finance costs

Administration expense
Insurance

Travel

Other administration expenses
Total administration expense

Staff Costs
Contributions to defined contribution superannuation funds (a)
Wages & other staff expenses
Total Staff Costs
(a) Contributions to defined contribution plans are expensed
when incurred.

Other expenses

Legal Fees

Patents and trademarks

Audit, bookkeeping and tax advice

Contractors

Registry, investor relations and other listing costs
Other

Total other expenses

Depreciation and amortisation

Depreciation 14
Amortisation of intangibles 15
Depreciation — Right of use asset 16
Total depreciation and amortisation
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Consolidated

2025 2024
$ $
428,995 450,784
428,995 450,784
438,999 570,909
334,438 390,467
284,965 434,214
1,058,402 1,395,590
423,034 391,778
5,628,252 5,675,209
6,051,286 6,066,987
251,858 512,762
93,501 174,165
309,592 442,469
420,705 733,557
268,416 244,198
293,431 100,928
1,637,503 2,208,079
133,580 173,186
344,640 959,547
245,716 305,724
723,936 1,438,457
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5. INCOME TAX

Consolidated

2025 2024
$ $
(a) Major components of income tax benefit (expense)
Current tax expense
Current tax expense 65,317 42,641
Deferred tax expense
Relating to origination and reversal of temporary differences - -
Total income tax expense/(benefit) 65,317 42,641

Consolidated

2025 2024
$ $
(b) Numerical reconciliation of income tax expense to prima facie tax

payable
Loss from continuing operations before income tax expense 515,289 (3,560,819)
Tax at the Australian tax rate of 25.0% (2024: 25.0%) 128,823  (890,205)
Tax effect of amounts which are not deductible (taxable) in
calculating taxable income:
Non-deductible items 370,271 282,094
(over)/under provision for tax in the previous year - 9,902
Accounting expenditure subject to R&D tax incentive 1,135,808 1,327,737
Other income not included in assessable income (492,668) (522,614)
Other 70,081 (73,493)
Deferred tax asset not recognised on temporary differences (1146,998) (90,780)
Total income tax expense/(benefit) 65,317 42,641

Consolidated

2025 2024
$ $
(c) Deferred Income Tax

Deferred income tax at 30 June relates to the following:
Deferred Tax Assets
Sundry creditors and accruals 26,238 21,844
Provisions 241,440 222,757
Share issue costs 30,591 57,899
Section 40-880 Deduction 18,741 38,267
Depreciation 262,875 214,389
Other - 61,786
Tax losses carried forward 1,000,026 3,195,599
Deferred tax asset not recognised (1,483,507)  (3,663,342)
Recognised DTA 96,404 149,199
Recognised DTL (96,404) (149,199)

Net deferred tax assets - -
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(a)

The benefit of the deferred tax asset will only be obtained if:
() future assessable income of a nature and of an amount sufficient to enable the benefit to be

realised is generated;

(i) the conditions for deductibility imposed by tax legislation continue to be complied with; and
(ii) no changes in tax legislation adversely affect the Group in realising the benefit.

Movements in deferred tax assets

Charged/credited to

Year ended June 2025 1July 2024 Profit or Directlyto Acquisition 30 June
loss equity of 2025
subsidiary

$ $ $ $ $

Sundry creditors and accruals 21,844 4,394 - - 26,238

Provisions 222,757 18,683 - - 241,440

Share issue costs 57,899 (27,308) - - 30,591

Section 40-880 Deduction 38,267 (19,526) - - 18,741

Depreciation 214,389 48,486 - - 262,875

Other 61,786 (61,786) - - -

Tax Losses Carried Forward 3,195,599 (999,105) - - 2,196,494

Deferred tax asset not

recognised (3,663,342) 983,366 - - (2679,976)
Offset against deferred tax

liability (149,199) 52,795 - - (96,404)

Charged/credited to
Year ended June 2024 1July2023  Profitorloss Directlyto Acquisition 30 June
equity of 2024
subsidiary

$ $ $ $ $

Sundry creditors and accruals 29,070 (7,226) - - 21,844

Provisions 343,482 (120,725) - - 222,757

Borrowing expenses - - - - -

Share issue costs 63,561 (27,307) 21,645 - 57,899

Section 40-880 Deduction 56,785 (18,518) - - 38,267

Depreciation 112,638 101,751 - - 214,389

Other 140,288 (78,502) - - 61,786

Tax Losses Carried Forward 3,275,938 (80,339) - - 3,195,599

Deferred tax asset not

recognised (3,716,749) 75,052 (21,645) - (3,663,342)
Offset against deferred tax

liability (305,013) 155,814 - - (149,199)
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(e) Movements in deferred tax liabilities

Charged/credited to
Year ended June 2025 1July 2024 Profit or Loss Directly  Acquisition of 30 June
to equity subsidiary 2025
$ $ $ $ $
Intangibles 149,199 (52,795) - - 96,404
Offset against deferred tax
asset (149,199) 52,795 - - (96,404)
Charged/credited to
Year ended June 2024 1July 2023 Profit or Loss Directly  Acquisition of 30 June
to equity subsidiary 2024
$ $ $ $ $
Intangibles 305,013 (155,814) - - 149,199
Offset against deferred tax
asset (305,013) 155,814 - - (149,199)

The Group has unused and unrecognised tax losses of $2,030,723 (2024: $3,195,599).
(f) Franking credits

The Group does not hold franking credits as at 30 June 2025 or 30 June 2024.
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6.

EARNINGS/(LOSS) PER SHARE

(a) Basic and diluted profit [ (loss) per share
From continuing operations attributable to the ordinary equity holders of
the Company
Total basic profit [ (loss) per share attributable to the ordinary equity
holders of the Company
(b) Reconciliation of earnings used in calculating loss per share
Profit / (loss) attributable to the ordinary equity holders of the Company
used in calculating basic and diluted loss per share

(c) Weighted average number of shares

Weighted average number of ordinary shares outstanding during the year used
in calculating basic and diluted EPS

As at 30 June 2025, there are 2,900,000 (2024: nil) options outstanding.

AUDITOR’S REMUNERATION

Consolidated

2025 2024
Cents per Cents per
Share Share

0.06 (0.49)
0.06 (0.49)
449,972 (3,603,460)

Consolidated

2025 2024
No No
783,535,061 732,080,715

During the year the following fees were paid or payable for services provided by the auditor of the parent entity,

its related practices and non-related audit firms:

Audit and review of the financial reports — BDO Audit Pty Ltd
Audit and review of the financial reports — Hall Chadwick NSW
Taxation compliance services

Total remuneration

CASH AND CASH EQUIVALENTS

Cash at bank and on hand*

Reconciliation of cash

Cash at the end of the financial year as shown in the consolidated statement of
cash flows is reconciled to cash at the end of the financial year as follows:

Cash at bank and on hand

Bank overdrafts

Consolidated

2025 2024

$ $

- 292,393

137,700 90,000

- 36,289

137,700 418,682
2,832,996 1,571,130
2,832,996 1,656,878
- (85,748)
2,832,996 1,571,130

* Includes term deposit amounting to $754,200 (2024:$754,200), represents term deposits with a maturity
date of six months from date of acquisition, which are subject to insignificant risk of change in value.
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9. CASHFLOW INFORMATION
Consolidated

2025 2024
$ $
(a) Reconciliation of profit/(loss) after income tax to net cash used in
operating activities

Net profit/(loss) for the year 449,972 (3,603,460)
Non-cash flows in profit/(loss):
Expenses
Depreciation and amortisation expense 478,220 1,132,733
Right of use asset depreciation 245,716 305,724
Share based payment expense 1,388,254 1,411,902
Other non-cash (73,897) (188,418)
Changes in assets and liabilities net of the effects of acquisitions of
Subsidiaries
(Increase)/decrease in trade and other receivables (1,078,439) 437,146
(Increase)/decrease in contract assets (330,994) 251,166
(Increase)/decrease in inventory (45,182) 365,414
(Increase) /decrease other assets 49,485 539,700
Increase/(decrease) in trade, other payables and contract liabilities 461,863 (1,926,172)
Increase/(decrease) in provisions 149,784 1,586
Net cash from/(used in) operating activities 1,694,782 (1,272,679)

(b) Reconciliation of cash and non-cash movements in borrowings from financing activities

Year ended 30 June 2025 Opening Cash flows Non-cash Closing
Balance Changes Balance

$ $ $ $

Borrowings and Lease liabilities (i) 3,042,205 (316,164) (99,339) 2,626,702
3,042,205 (361,539) (53,964) 2,626,702

Year ended 30 June 2024 Opening Cash flows Non-cash Closing
Balance Changes Balance

$ $ $ $

Borrowings and Lease liabilities (i) 4,479,125 (113,065) (323,855) 3,042,205
4,479,125 (1,13,065) (323,855) 3,042,205

Non-cash changes above include reductions of leases due to lease termination in India.

Financing activities above includes:
® Includes cash payments of lease liabilities of $197,180 (FY24: $282,654) and net borrowings of
$118,984 (FY24: ($830,411) comprising proceeds from borrowings of $1,181,016 and repayments of
($1,300,000).
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10.

12.

13.

TRADE AND OTHER RECEIVABLES

CURRENT
Trade receivables
Allowance for expected credit losses

CONTRACT ASSETS

Contract Assets
Customer contracts — in progress
Allowance for expected credit loss

OTHER ASSETS

Other Current Assets
R&D incentive receivable
Prepayments

Other assets

INVENTORY

Inventory
Hardware — at cost

Consolidated

2025 2024
$ $
2,441,126 1146,664
(41,341) (116,395)
2,399,785 1,030,269

Consolidated

2025 2024

$ $
504,057 173,063
504,057 173,063

Consolidated

2025 2024

$ $
1,970,090 2,261,167
109,469 5,569

- 186,942
2,079,559 2,453,678

Consolidated

2025 2024

$ $
165,449 120,317
165,449 120,317

The amount of inventories recognised as an expense during the year ended 30 June 2025 was $1,944,766

(2024: $3,024,359).
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14. PROPERTY, PLANT AND EQUIPMENT

Motor Furniture & Computer
Vehicles Equipment Equipment Total
$ $ $ $
30 June 2025
Opening net book value at 1 July 41,782 43,998 145,607 231,387
2024
Net additions / (disposals) 37,926 21,596 27,513 87,035
Depreciation (26,923) (61,976) (44,681) (133,580)
Balance at 30 June 2025 52,785 3,618 128,439 184,842
At 30 June 2025
Cost 158,510 201,977 681,874 1,042,361
Accumulated depreciation (105,725) (198,359) (553,435) (857,519)
Net book balance 52,785 3,618 128,439 184,842
Motor Furniture & Computer
Vehicles Equipment Equipment Total
$ $ $ $

30 June 2024
Opening net book value at1July 57,665 82,165 256,241 396,071
2023
Net additions / (disposals) 6,916 (397) 1,983 8,502
Depreciation and amortization (22,799) (37,770) (12,617) (173,186)
Balance at 30 June 2024 41,782 43,998 145,607 231,387
At 30 June 2024
Cost 120,510 180,108 699,356 999,974
Accumulated depreciation (78,728) (136,110) (553,749) (768,587)
Net book balance 41,782 43,998 145,607 231,387
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15.

INTANGIBLE ASSETS

Patents & other acquired

intangible assets Goodwill Total
$ $ $
30 June 2025

Opening net book value at 1Jul 2024 730,257 5,632,016 6,362,273
Additions — business combinations - - -
Impairment - - -
Depreciation and amortisation (344,640) - (344,640)
Balance at 30 June 2025 385,617 5,632,016 6,017,633

At 30 June 2025
Cost 3,269,000 5,632,016 8,901,016
Accumulated amortisation (2,883,383) - (2,883,383)
Net book balance 385,617 5,632,016 6,017,633

Patents & other acquired
intangible assets  Goodwill Total
$ $ $
30 June 2024

Opening net book value at 1 Jul 2023 1,689,804 5,632,016 7,321,820
Additions — business combinations - - -
Impairment - - -
Depreciation and amortization (959,547) - (959,547)
Balance at 30 June 2024 730,257 5,632,016 6,362,273

At 30 June 2024
Cost 3,269,000 5,632,016 8,901,016
Accumulated amortisation (2,538,743) - (2,538,743)
Net book balance 730,257 5,632,016 6,362,273

Impairment test for goodwill

Goodwill is monitored by management at the lowest cash-generating unit level, being that of Snap Network
Surveillance Pty Ltd (i.e. SenTrack), and the Scancam group acquisition (Scancam). The goodwill and other
intangibles are therefore entirely allocated to these cash-generating units as shown below:

2025 2024

Patents & other acquired Patents & other acquired

intangible assets  Goodwill intangible assets Goodwill
$ $ $ $
SenTrack - 383,399 133,460 383,399
Scancam 385,617 5,248,617 596,797 5,248,617
385,617 5,632,016 730,257 5,632,016
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The Group tests whether the goodwill has suffered any impairment on an annual basis. For the 2025 reporting
period, the recoverable amount of the cash-generating units (CGU) was determined based on value-in-use
calculations which require the use of assumptions. The calculations use cash flow projections discounted at an
appropriate discount rate (DCF) based on financial budgets and projections covering a five-year period.

Significant assumptions used for the purposes of assessing each CGU for impairment include:

SenTRACK Scancam
Budget period 1year from 1Jul 25 1year from 1Jul 25
Forecast period 4 years from 1Jul 26 4 years from 1Jul 26
Average revenue growth rate FY27-FY30 20.00% 10.00%
Fixed cost growth rate 3.00% 8.00%
Pre-tax discount rate' 17.00% 18.8%
Terminal value growth 2.5% 3.10%

!In performing the value-in-use calculations for each CGU, the Group has applied post-tax discount rates to discount the forecast future
attributable post-tax cash flows. The equivalent pre-tax discount rates are disclosed above.

Cash flows in the budget period are based on the most recent Board approved 12-month budget and
extrapolated for a further four years using underlying customer revenue contract data, appropriate growth
rates, cost synergies, risk-based contract rates and a terminal value as appropriate for the CGU. Terminal
growth rates applied in the DCF are based on estimates of long-term industry growth in the markets in which
the CGU operates.

The value-in-use calculations are discounted to their net present value using a post-tax discount rate, reflecting
specific risks relating to the relevant CGU’s and the countries in which the cash-generating unit operates. As at
30 June 2025, the Group has applied a post-tax discount rate of 17.00% to SenTrack cash flows, and a more
conservative 18.8% to Scancam.

Revenue forecasts are based on historical amounts, adjusted for known and anticipated factors such as new
contracts won and those reasonably assured of converting. Costs are based on the CGU's incurrence of these
items, factoring in forecast increases and estimated inflation rates over the forecast period. Capital expenditure

is estimated based on current costs adjusted for anticipated future expectations.

Based on the above assumptions, the recoverable amount of the SenTrack CGU exceeds the carrying amount
by $1,557,570.

Based on the above assumptions, the recoverable amount of the Scancam CGU exceeds the carrying amount
by $1,996,840.

As disclosed in note 1 (aa), the Directors have made judgements and estimates in respect to impairment testing.
Should these judgements and estimates not occur the resulting CGU carrying amount may decrease.

Impact of reasonably possible changes in key assumptions

Based on the assumptions above the value-in-use calculations for both the SenTrack and Scancam CGU's
show headroom in excess of the carrying value of the CGU.
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The table below summarises movements in the key assumptions and the impact on the impairment

assessment:
Movementin SenTrack — Impairment  Scancam - Impairment
assumption impact impact
Average revenue growth Decrease by 5%
rate FY27-FY30 $nil $nil
Fixed cost growth rate Increase by 1% $nil $nil
Post-tax discount rate Increase by 1% $nil $nil
Terminal value growth Decrease by 0.5% $nil $nil
16. LEASES
Consolidated
2025 2024
$ $
Amounts recognised in the consolidated statement of financial position:
Right-of-use assets
Buildings 40812 682,101
408,112 682,101
Lease liabilities
Current 261,689 327,778
Non-current 212,191 442,621
473,880 770,399

Additions to the right-of-use assets during the 2025 financial year were $225,445 (2024: $171,056), while
$115,616 was derecognised on termination of the Company’s Perth lease in the year (2024: $640,625).

Amounts recognised in the consolidated statement of profit or loss and other comprehensive income:

Depreciation charge - right-of-use assets 245,716 305,724
Interest expense — lease liabilities 45,374 78,788
291,090 384,512

The total cash outflow for leases in 2025 was $285,391 (2024: $367,131).

17. TRADE AND OTHER PAYABLES
Consolidated

2025 2024
$ $

Current
Trade payables 1,728,344 1,229,430
Accruals and other payables 723,651 765,910
2,451,995 1,995,340
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18. EMPLOYEE BENEFITS

Consolidated

2025 2024
$ $
Current

Employee benefits 861,318 707,625
861,318 707,625

Non-Current
Employee benefits 63,099 67,008
63,099 67,008

19. CONTRACT LIABILITIES

Consolidated

2025 2024
$ $

Current
Contract liabilities 401,060 399,888
401,060 399,888

20. BORROWINGS

Consolidated

2025 2024
$ $
(a)  BankLoans 450,000 450,000
(b)  Other Loans 1,702,822 1,821,806
Total Current Borrowings 2,152,822 2,271,806

a) Bank loan

Includes a bank debt with Commonwealth Bank for $450,000 secured by an account set-off arrangement
with a matching term deposit and a first ranking charge over present and after acquired property.
Variable rate interest of 9.93% is charged. The loan was renewed in June 2024. The loan is secured by a
letter of set-off between the Group and Commonwealth Bank over a Term Deposit.

b) Other loans
The Company maintains the following loan facilities:

Rocking Horse: $925,000 (FY24: $1,300,000)
This facility with Rocking Horse allows the Company to accelerate funding available under the Company’s

annual R&D grant. The loan is secured by the R&D loan and repaid in full once the Company’s annual R&D
grant is received as part of its annual tax return and incurs a fixed interest rate of 16% p.a.
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Trade Plus 24: $467,822 (FY24: $136,158)

TP24 provide SenSen with working capital facilities which allow the Company to reduce the timing
differential between invoicing customers and receiving payments by borrowing against Australian
debtors. The loans are secured by Australian debtors and attract a variable interest rate of 11.60%.

Director Loans: $310,000 (FY24: $385,648)

Subhash Challa has advanced the Company an unsecured loan of $310,000 at an interest rate of 9.43% to
provide working capital for the Company’s operations.

21. ISSUED CAPITAL
Consolidated

2025 2024
Note $ $
Ordinary shares (a) 64,614,836 63,887,639
(a) share capital movement during the period
Consolidated
2025 2024
No. $ No. $
Balance at beginning of the reporting
period 776,830,326 63,887,639 679,232,349 59,906,517
Shares issued under long term incentive 15,128,733 695,922 15,888,175 765,802
plan (i) (iv)
Shares issued under salary sacrifice 1,078,416 31,274 11,191,976 420,726
share scheme (i) (v)
Shares issued during the year (ii) - - 18,074,696 783,449
Shares issued under non-renounceable = = 52,443,130 2,097,725
entitlement offer (iii)
Share Issue Costs (iii) - - - (86,580)
Balance at end of period 793,037,475 64,614,835 776,830,326 63,887,639

(i) The Group completed the following share issue allocations in each respective period:

2025 financial year
(i) sensen issued the following shares in the 12 months ended 30 June 2025:
e On 13 September 2024 15,128, 733 shares were issued in relation to the Group’s long term incentive
plan.
* 1,078,416 shares were issued under the Company'’s salary sacrifice share scheme on 4 July 2024,
relating to the June 2024 payroll. This was the final share issue under the scheme which has now
ended.

2024 financial year
(i) sensen issued the following shares in the 12 months ended 30 June 2024:
e Scancam deferred consideration payment via share issue
On 6 November 2023 the Company issued 17,036,806 shares, valued at the closing price on the
date of issue of $0.043 as the final deferred consideration payment payable for the acquisition
of Scancam in July 2021 amounting to $732,588.
e Shareissues in place of remuneration
1,037,890 shares were issued at an average price of $0.049 as remuneration for staff during the
year.
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(i) Non-Renounceable entitlement offer
On 27 December 2023 the Company finalised a non-renounceable entitlement offer, raising
$2,097,725 via the issue of 52,443,130 fully paid ordinary shares at a price of $0.04 per share.
Transaction costs associated with the raise totalled $86,580.

(iv) Employee Long Term Incentive Plan
On 1 December 2023 15,888,175 shares were issued in relation to the Group’s long term incentive
plan.

(v)  Ssalary Sacrifice Share Scheme
In May 2023 the Company launched an employee salary sacrifice share scheme whereby
management were invited to sacrifice 20% of their salary in exchange for SenSen shares. In
addition to the 20%, employees entering into the plan also received an additional 2% of their
monthly salary as shares. 11,191,976 shares were issued under this plan in the financial year ended
30 June 2024.

(b)  cCapital Management
Management controls the capital of the Group in order to provide capital growth to shareholders
and ensure the Group can fund its operations and continue as a going concern. The Group’s capital
includes ordinary share capital. There are no externally imposed capital requirements. Management
effectively manages the Group's capital by assessing the Group's financial risks and adjusting its
capital structure in response to changes in these risks and the market.

There have been no changes in the strategy adopted by management to control the capital of the
Consolidated Entity since the prior year.

22. RESERVES

Consolidated

2025 2024
$ $
(a) OtherReserves
Share-based payment reserve 5,192,590 4,531,532
Foreign currency translation reserve (6,016) 22,496
5,186,574 4,554,028
(b) Movements
Foreign exchange translation reserve
Balance at beginning of financial year 22,496 40,147
Currency translation differences arising during the year (28,512) (17,651)
Balance at end of financial year (6,016) 22,496
Share-based payment reserve
Balance at beginning of financial year 4,531,532 4,357,019
Share-based payment expense 1,372,792 1,361,041
Transfer from reserves (711,734) (1186,528)
Balance at end of financial year 5,192,590 4,531,532
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(c) Nature and purpose of reserves
(i) share-based payment reserve
The share-based payment reserve is used to record the value of share-based payments
provided to employees, including key management personnel, as part of their remuneration.

(i) Foreign exchange translation reserve
The translation reserve comprises all foreign exchange differences arising from the
translation of the financial statements of foreign operations where their functional currency is
different to the presentation currency of the reporting entity.

23. CONTINGENT LIABILITIES

The Group had no known contingent liabilities at 30 June 2025 (2024:nil)

24. RELATED PARTY TRANSACTIONS
(a) Director Loans

During the period Subhash Challa maintained a loan arrangement with the Company, accruing interest at the
rate of 9.43% per annum. Drawdowns totalling $110,000 and repayments of $50,000 were made in the period,
along with interest paid of $10,111. As part of this facility a further loan was made to the Indian subsidiary SenSen
Video Intelligence PVT Ltd for INR 8,000,000 (AUD$140,125.76). This loan was repaid in full in April 2025 including
interest of INR 246,438 (AUD$4,632). The outstanding loan balance at 30 June 2025 was $310,000 (FY24:
$385,368) plus an interest accrual of $15,043.

During the prior year, directors David Smith and Zenon Pasieczny each loaned the Company $50,000 on 20
September 2023. The loans were repaid on 21 November 2023 along with $628 interest each, calculated at a

rate of 7.47% p.a.

There were no other related party transactions during the period other than those shares issued as noted in
Note 2], Issued Capital.

25. EVENTS AFTER THE REPORTING PERIOD

No significant events outside of the ordinary course of business have taken place between 30 June 2025 and
the date of issue of this report.
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26.

27.

KEY MANAGEMENT PERSONNEL DISCLOSURES

(a) Key Management Personnel compensation

Consolidated

2025 2024

$ $

Short-term employee benefits 775,879 959,296
Post-employment benefits 89,226 107,464
Long-term benefits - 32,108
Share-based payments 202,331 379,846
1,067,436 1,478,714

Detailed remuneration disclosures are provided in the Remuneration Report on pages 17 to 28.

(b) Equity instrument disclosures relating to Key Management Personnel compensation

Details of Key Management Personnel option and share holdings are disclosed in the Remuneration Report.

SHARE BASED PAYMENTS

Share Based Payments were made under both the Salary Sacrifice Share Scheme and the management Long
Term Incentive programs in the year ended 30 June 2025.

Salary Sacrifice Share Scheme

In May 2023 the Company launched an employee salary sacrifice share scheme whereby management were
invited to sacrifice 20% of their salary in exchange for SenSen shares. In addition to the 20%, employees entering
into the plan also received an additional 2% of their monthly salary as shares. 5,006,496 shares were issued to
key management personnel under this plan in the year ended 30 June 2024. Under this plan, a further 1,078,416
shares were issued during this year fulfilling the requirements of the scheme.

The scheme commenced on 1 May 2023 and ended on 30 June 2024. As at 30 June 2025, $8,560 (FY23: $165,490)
has been recognised as a share based payment to key management personnel under this scheme.

The following share rights were issued as part of compensation to key management personnel during the year
ended 30 June 2025.

Share Rights

A long-term incentive (LTI) scheme was approved at the Company’s annual general meeting on 28 November
2024.

The number of shares to be issued will be calculated as follows:
e An agreed percentage of eligible employee’s annual salary;

e Number of shares to be issued based on the 5 day Volume Weighted Average Price (VWAP) prior to
the Company’s Financial Year results announcement.

¢ A combination of an eligible employee’s length of service and the Company meeting internal

measure targets in the most recent Financial Year. Internal measure targets include:
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o Continual service period;

o Revenue hurdles; and

o EBITDA excluding share-based payments hurdles.

These hurdles are considered non-market vesting conditions and the probability of being met is taken into
account when determining the expense to be recognised in each period.

The rights to shares vest annually if the following three targets are achieved by SenSen employees:

Grants Target measures
Financial Grant Service Revenue Revenue EBITDAexcl. EBITDA excl. SBP
Year dates’ Target Stretch Target  SBP Target Stretch Target
2023/2024 Various 50% 40% 8% 10% 2%
2024/2025 Various 50% 40% 8% 10% 2%
2025/2026 Various 50% 40% 8% 10% 2%

' For the different relevant employees

The actual number of shares to be issued to each employee is based on the above fixed percentages of their
salary at grant date. A summary of the value expensed, and the number of shares issued is detailed below.

Share rights to these three grants vest annually once the Company issues its Annual Report on or around 29
August. This report will provide revenue and EBITDA (excluding share based payments) results that will be
used to determine whether individual tranches vest. The following tables outline the individual annual
hurdles/targets required in order for annual share rights to be awarded and vest:

Annual Hurdles/Targets

Service Target

Service

Percentage of Rights Vesting

Less than 12 months
Threshold: 1 year — 3 years
Target: 3 years +

Nil
75%
100%

The service target is assessed each year at 30 June.

Revenue target

e First vesting date — FY2024 Revenue 25% greater than FY2023 revenue, as recorded in the 30 June 2024

Annual Report

e Second vesting date Revenue 25% greater than hurdle revenue established at first vesting date (i.e.

audited full year revenue for FY2025)

e Third vesting date Revenue 25% greater than hurdle revenue established at second vesting date (i.e.

audited full year revenue for FY2026)

e Continued service to vesting date

Revenue stretch target

e First vesting date — FY2024 Revenue 35% greater than FY2023 revenue, as recorded in the 30 June 2024

Annual Report
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e Second vesting date Revenue 35% greater than hurdle - revenue established at first vesting date (i.e.
audited full year revenue for FY2025)

e Third vesting date Revenue 35% greater than hurdle Revenue established at second vesting date (i.e.
audited full year revenue for FY2026)

e Continued service to vesting date

EBITDA excluding share-based payments target

e First vesting date — FY2024 EBITDA excluding share-based payments 25% greater than FY2023 EBITDA
excluding share based payments, as recorded in the 30 June 2024 Annual Report

e Second vesting date EBITDA excluding share-based payments 25% greater than hurdle EBITDA
excluding share-based payments established at first vesting date (i.e. audited full year EBITDA
excluding share-based payments for FY2025)

e Third vesting date EBITDA 25% greater than hurdle EBITDA excluding share-based payments established
at second vesting date (i.e. audited full year EBITDA excluding share-based payments for FY2026)

e Continued service to vesting date

EBITDA excluding share-based payments stretch target

e First vesting date — FY2024 EBITDA excluding share-based payments 35% greater than FY2023 EBITDA
excluding share based payments, as recorded in the 30 June 2024 Annual Report

e Second vesting date EBITDA excluding share-based payments 35% greater than hurdle EBITDA
excluding share-based payments established at first vesting date (i.e. audited full year EBITDA
excluding share-based payments for FY2025)

e Third vesting date EBITDA 35% greater than hurdle EBITDA excluding share-based payments established
at second vesting date (i.e. audited full year EBITDA excluding share-based payments for FY2026)

e Continued service to vesting date

These share rights are issued for nil consideration based on a five-day VWAP of the Company'’s share price
prior to the lodgement of the Annual Report is lodged based on the relevant percentage of the employee
salary.

For 2025 the Revenue, EBITDA excluding share-based payments and EBITDA excluding share-based payments
stretch targets were met and the Revenue stretch target was not met as shown below:

Target Measure Target $ Actual Result Target met?!
Revenue $15,180,575 $15,359,069 Yes
Revenue Stretch $16,395,021 $15,359,069 No
EBITDA excl. SBP ($194,757) $3,056,474 Yes
EBITDA excl. SBP Stretch ($168,789) $3,056,474 Yes

' Represents current expectations for each target.

For 2024 the EBITDA excluding share-based payments and EBITDA excluding share-based payments stretch
targets were met and Revenue targets were not met as shown below:

Target Measure Target $ Actual Result Target met?
Revenue $13,495,654 $12,144,460 No
Revenue Stretch $14,575,306 $12,144,460 No
EBITDA excl. SBP ($3,923,089) ($259,676) Yes
EBITDA excl. SBP Stretch ($3,400,01) ($259,676) Yes
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EBITDA

Grant EBITDA excl. SBP Discretionary Shares

Year? Date Vest date Service Revenue excl. SBP Stretch Grant Total issued’
50% 40% 10% 20% N/A

2024 Various 30 Jun 24 $400,692 - $83,238 $6,659 - $490,589 15,128,733
2025 Various 30 Jun 25 $500,022 $412,257 $103,064 $20,613 - $1,035,956 N/A
2026 Various 30 Jun 26 - - - - - - N/A
Total $900,714 $412,257 186,302 $27,272 - $1,526,545 15,128,733

'Final number of shares to be issued will be determined based on a five-day VWAP of the Company’s share price prior to the lodgement of the Annual Report.
2 Being the year for which employees criteria for which performance criteria for vesting are assessed.

a) Performance Rights

No Performance Rights were issued during the year. In the prior year, Performance Rights were issued to
Executive Directors as approved by shareholders at the Company’s annual general meeting on 28 November
2023. The performance rights give Executive Directors the right to participate in the Company’s long-term
incentive (LTI) scheme.

Performance Rights

Performance Rights outstanding at the end of the year follows:

2025
Balance at Expired/ Balance at
Exercise the start of forfeited/ the end of
Expi
Grant date dztrey Price the year Granted Exercised Other the year
1 December 2024 None N/A 10 - 4 - 6
10 - - - 6
2024
Balance at Expired/ Balance at
Exercise the start of forfeited/ the end of
Expi
Grant date d:t:ey Price the year Granted Exercised Other the year
1 December 2024 None N/A - 18 - 8 10
- 18 - 8 10

! Performance rights belonging to David Smith relating to future years have been forfeited due to him ceasing
executive employment.
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28. PARENT ENTITY INFORMATION
Parent entity information required to be disclosed in accordance with the Corporations Act 2001. The legal
parent entity of the group is SenSen Networks Limited, and the results shown below are for the 12 months

ended 30 June 2025 and 2024:

(a) summary financial information

Parent entity
2025 2024
$ $

Statement of profit or loss and other comprehensive income
Loss for the year (4,776) (76,052)
Other comprehensive income - -

Total comprehensive loss for the year (4,776) (76,052)
Statement of financial position of the parent entity at year end

Current assets 2,428 2,428
Non-current assets - -
Total assets 2,428 2,428
Current liabilities - -
Non-current liabilities 1,020,076 1,015,300
Total liabilities 1,020,076 1,015,300
Net assets (1,017,648) (1,012,872)
Issued capital 40,322,041 40,322,041
Accumulated losses (41,339,689) (41,334,913)
Total equity (1,017,648) (1,012,872)

(b) Guarantees entered into by the parent entity

The parent entity has not entered into any guarantees at the 30 June 2025 and 30 June 2024.

(c) contingent liabilities of the parent entity

The parent entity did not have any contingent liabilities as at 30 June 2025 and 30 June 2024.

(d) contractual commitments for the acquisition of property, plant or equipment

As at the 30 June 2025, the parent entity has made no contractual commitments for the acquisition of plan
equipment.

(e) Determining the parent entity financial information

The financial information for the parent entity has been prepared on the same basis as the consolidated
financial statements, except for the investments in subsidiaries which are accounted for at cost in the finan
statements of SenSen Networks Limited.
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29. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

Consolidated

2025 2024
$ $
Financial assets

Cash and cash equivalents 2,832,996 1571130
Trade and other receivables 2,399,785 1,030,269
Contract assets 504,057 173,063
5,736,838 2,774,462

Financial liabilities
Trade and other payables 2,451,995 1,995,340
Contract Liabilities 401,060 399,888
Lease Liabilities 473,880 770,399
Borrowings 2,152,822 2,271,806
5,479,757 5,437,433

The Company monitors its exposure to key financial risks, principally market risk (including currency risk),
interest risk, credit risk and liquidity risk, with the objective of achieving the Company’s financial targets whilst
protecting future financial security.

The main risks arising from the Company's financial instruments are liquidity risk, interest rate risk and credit
risk. The Company uses different methods to measure and manage different types of risks to which it is exposed.
These include monitoring levels of exposure to interest rates and assessments of market forecasts for interest
rates. Liquidity risk is monitored through the development of future rolling cash flow forecasts and regular
internal reporting. Credit risks are managed by credit limits and retention of the title over the investments sold.

The Board reviews and agrees policies for managing each of these risks as summarised below. Primary
responsibility for identification and control of financial risks rests with the Board. It reviews and agrees policies
for managing each of the risks, including the use of derivatives, hedging cover of interest rate exposure, credit
allowances, and future cash flow forecast projections.

(a) Market Risk
Foreign exchange risk

Exchange Risk arises whereby currency exchange rates may affect the assets and liabilities and the
consolidation of companies within the Group.

The Company reports in Australian Dollars; the operating currency for the Indian subsidiary is the Indian Rupee,
the operating currency for the US subsidiary is US Dollars, the operating currency for the Singapore subsidiary is
Singapore Dollars, and the operating currency for the Canadian subsidiary is Canadian Dollars.

(b) Interest Risk
The Company has a business loan facility of $450,000 and an overdraft facility of $225,000 with the
Commonwealth Bank of Australia. Interest is charged at a variable rate of 9.93% on the business loan.

The Company maintains a working capital facility with Rocking Horse Group of $1,300,000 which in repaid
annually upon receipt of the Company’s R&D grant. This loan incurs interest at a rate of 16.0% p.a.
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Group sensitivity

At 30 June 2025 if interest rates had increased/decreased by 50 basis points from the year end rates with all
other variables held constant, the result would not be material at $10,764 (2024: $]],359).

Based on movements in interest rates the Company regularly reviews the deployment of funds and the
exposure to interest rate risk in conjunction with currency and exchange rate risk in order to manage these risks
in line with corporate objectives.

(c) credit Risk

Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails to
meet its contractual obligations and arises principally from the Group’s receivables from other third parties,
investments, banks and financial institutions.

The maximum exposure to credit risk, excluding the value of any collateral or other security, at reporting date to
recognised financial assets, is the carrying amount, net of any provisions for impairment of those assets, as
disclosed in the statement of financial position and notes to the financial statements. A general security deed
is held by Rocking Horse Nominees Pty Ltd at 30 June 2025 and credit risk is reviewed regularly by the Board.

The Group does not have any other material credit risk exposure to any single counterparty, except for its
holdings of cash which is held with the Commonwealth Bank, Royal Bank of Canada, and Wells Fargo Bank.

The Group applies the AASB 9 simplified approach to measuring expected credit losses which uses a lifetime
expected loss allowance for all trade receivables and contract assets.

Approach to determining expected credit losses

To measure the expected credit losses, trade receivables and contract assets have been grouped based on
shared credit risk characteristics and the days past due. The contract assets relate to the Group’s right to
consideration for performance completed to date before payment is due and have substantially the same risk
characteristics as the trade receivables for the same types of contracts. The Group has therefore concluded
that the expected loss rates for trade receivables are a reasonable approximation of the loss rates for the
contract assets.

The expected loss rates are based on the historical payment profiles. The historical loss rates are adjusted to
reflect current and forward-looking information on macroeconomic factors affecting the ability of the
customers to settle the receivables including consideration of the uncertain economic environment.

For the year ended 30 June 2025, the Group has considered whether the expected loss rates are required to be
increased due to the uncertain economic environment.

The Group has identified the GDP, country specific unemployment rates and the outlook for customer industries
as the most relevant factors, and accordingly adjusts the historical loss rates based on expected changes in
these factors.

Trade receivables and contract assets are written off when there is no reasonable expectation of recovery.
Indicators that there is no reasonable expectation of recovery include, amongst others, the failure of a debtor
to engage in a repayment plan with the Group, and a failure to make contractual payments for a period of
greater than 120 days past due. The Group has assessed that there is no material credit loss exposure on trade
receivables and contract assets.

Impairment losses on trade receivables and contract assets are presented as net impairment losses within
operating profit. Subsequent recoveries of amounts previously written off are credited against the same line

item.
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Trade and other receivables
The Group limits its exposure to credit risk by limiting itself to transactions with high credit quality financial
institutions principally government bodies and large listed corporate firms.

(d) Liquidity Risk

The table below reflects all contractually fixed payoffs and receivables for settlement from recognised financial
assets and liabilities, as of 30 June 2025. The amounts disclosed are undiscounted cash flows anticipated to
eventuate in the next fiscal year.

Cash flows for financial assets and liabilities without fixed amount or timing are based on the conditions existing
at 30 June 2025.

Total < 6 Mths 6-12 Mths 1-5Yrs
2025 $ $ $ $
Financial assets
Cash and cash deposits 2,832,996 2,832,996 - -
Trade and other receivables 2,399,785 2,399,785 - -
Contract assets 504,057 504,057 - -
5,736,838 5,736,838 - -
Financial liabilities
Trade and other payables 2,451,995 2,451,995 - -
Contract liabilities 401,060 401,060
Borrowings 2,152,822 925,000 1,227,822 -
Lease liabilities 473,880 131,710 129,979 212,191
5,479,757 3,909,765 1,357,801 212,191
Net maturity 257,081 1,827,073 (1,357,801) (212,191)
Total < 6 Mths 6-12 Mths 1-5Yrs
2024 $ $ $ $
Financial assets
Cash and cash deposits 1,571,130 1,571,130 - -
Trade and other receivables 1,030,269 1,030,269 - -
Contract assets 173,063 173,063 - -
2,774,462 2,774,462 - -
Financial liabilities
Trade and other payables 1,995,340 1,995,340 - -
Contract liabilities 399,888 399,888
Borrowings 2,271,806 1,300,000 971,806 -
Lease liabilities 770,399 163,889 163,889 442,621
5,437,433 3,859,117 1,135,695 442,621
Net maturity (2,662,971) (1,084,655) (1,135,695) (442,621)

The contractual maturities of the Company’s financial assets and liabilities set out in the table are equivalent
to the maturity analysis of financial assets and liability based on management's expectation.

The risk implied from the values in the table reflects a balanced view of cash inflows and outflows, noting
however that cash inflows from new sales are expected to cover any maturity deficit in the near term.
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STATEMENT

CONSOLIDATED ENTITY DISCLOSURE STATEMENT
AS AT 30 June 2025

The following are subsidiaries of the Group, are controlled entities and have been consolidated at 30 June

2025.

Name of subsidiary . Country ?f Ownership Tax residency

incorporation Interest (%)

SenSen Networks Group Pty Ltd Australia 100% Australia *
SenSen Networks Operations Pty Ltd Australia 100% Australia *
SenSen Networks Gaming Pty Ltd Australia 100% Australia *
SenSen Networks Singapore Pte Limited Singapore 100% Singapore
SenSen Video Business Intelligence PVT Ltd India 100% India
SenSen Networks, Inc. United States 100% United States
SenSen Networks Canada Ltd Canada 100% Canada
Scancam Industries Pty Ltd Australia 100% Australia *
Scancam Leasing Pty Ltd Australia 100% Australia *
Scancam Operations Pty Ltd Australia 100% Australia *
Fuel Recovery Services Australia Pty Ltd Australia 100% Australia *
Orpheus Energy Group Pty Ltd Australia 100% Australia*

* SenSen Networks Limited (the *head entity’) and its wholly-owned Australian subsidiaries have formed an
income tax consolidated group under the tax consolidation regime
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DIRECTORS’ DECLARATION

Directors’ Declaration

In accordance with a resolution of the Directors of SenSen Networks Limited, the Directors of the Company declare
that:

1. the financial statements and notes, as set out on pages 31 -74:

(a) comply with Australian Accounting Standards and interpretations, and Corporations Act 2001 and
Corporations Regulations 2001, which confirms compliance with International Financial Reporting
Standards (IFRS) as issued by the International Accounting Standards Board; and

(b) give a true and fair view of the Group’s financial position as at 30 June 2025 and of its performance for the
financial year ended on that date;

2. inthe Directors opinion, there are reasonable grounds to believe that the Company will be able to pay its debts
as and when they become due and payable;

3. the information disclosed in the attached consolidated entity disclosure statement is true and correct; and

4. the Directors have been given the declarations required by section 295A of the Corporations Act 2001 from the
Chief Executive Officer and Chief Financial Officer.

Moy —

Mark Brayan
Chairman
Dated: 29 August 2025
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HALL CHADWICK &'

Chartered Accountants & Business Advisors

SENSEN NETWORKS LIMITED
ABN 67121 257 412
AND ITS CONTROLLED ENTITIES

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF SENSEN NETWORKS LIMITED

Opinion

We have audited the financial report of SenSen Networks Limited (the company) and its controlled entities (the
group), which comprises the consolidated statement of financial position as at 30 June 2025, the consolidated
statement of profit or loss and other comprehensive income, the consolidated statement of changes in equity
and the consolidated statement of cash flows for the year then ended and notes to the financial statements,
including a summary of material accounting policy information, consolidated entity disclosure statement and
the directors’ declaration.

In our opinion the accompanying financial report of the group is in accordance with the Corporations Act 200],
including:

(a) giving a true and fair view of the group’s financial position as at 30 June 2025 and of its financial
performance for the year then ended; and

(b) complying with Australian Accounting Standards and the Corporations Regulations 2001.

Basis of Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
Standards are further described in the Auditor’'s Responsibilities for the Audit of the Financial Report section of
our report. We are independent of the group in accordance with the auditor independence requirements of the
Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical Standards
Board’s APES 110: Code of Ethics for Professional Accountants (the Code) that are relevant to our audit of the
financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code.

We confirm that the independence declaration required by the Corporations Act 2001, which has been given to
the directors of the company, would be in the same terms if given to the directors as at the time of this auditor’s
report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit
of the financial report for the year ended 30 June 2025. These matters were addressed in the context of our
audit of the financial report as a whole, and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.



HALL CHADWICK &'

Chartered Accountants & Business Advisors

SENSEN NETWORKS LIMITED
ABN 67121 257 412
AND ITS CONTROLLED ENTITIES

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF SENSEN NETWORKS LIMITED

KEY AUDIT MATTER

HOW OUR AUDIT ADDRESSSED THE KEY AUDIT
MATTER

Revenue recognition, contract assets and liabilities

Refer to Note 1 “Material Accounting Policies”, Note 3 “Revenue and Other Income”, Note 11 “Contract assets” and

Note 19 “Contract liabilities”

The assessment of revenue recognition was significant
to our audit due to revenue being a material balance in
the financial statements for the year ended 30 June
2025, and there being a level of complexity to the
contracts regarding performance obligations, and
revenue being recognized either over a period of time
or at a pointin time.

The recognition of revenue largely depends on the
terms of the underlying contracts with customers.
Contracts can be complex and bespoke. In particular,
significant judgement and estimation are required by
the group in determining the amount of revenue
recognised for licenses and other multiple obligation
customer contracts, and the timing of when this
revenue is recognised.

The assessment of revenue recognition and
measurement required significant auditor effort.

Our procedures included, amongst others:

We assessed the group’s revenue recognition
policy for compliance with the relevant
accounting standards.

We obtained an understanding of the key
controls in the revenue recognition cycle for
various revenue streams.

We reviewed a sample of key customer
contracts for each revenue stream with
multiple obligations to determine if revenue
was recognised in accordance with the
group’s accounting policies and the
requirements of the accounting standards.
We verified a sample of revenue transactions
and reviewed the terms and conditions of the
executed contracts and supporting
documentation including invoice, evidence of
payment, proof of delivery or services to
ensure the performance obligation had been
met and revenue had been correctly
recognised.

We performed substantive test of details on
trade receivables, contract assets and
liabilities to ascertain the accuracy and
completeness of the corresponding revenue
recognised in the correct period.

We assessed the appropriateness of the
disclosures in the financial statements in
relation to the revenue, contract assets and
liabilities.




HALL CHADWICK &'

Chartered Accountants & Business Advisors

SENSEN NETWORKS LIMITED
ABN 67121 257 412
AND ITS CONTROLLED ENTITIES

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF SENSEN NETWORKS LIMITED

KEY AUDIT MATTER

HOW OUR AUDIT ADDRESSSED THE KEY AUDIT
MATTER

Carrying value of goodwill and other intangible assets

Refer to Note 1 “Material Accounting Policies” and Note 15 “Intangible assets”

The carrying value of intangible assets represent a
significant asset of the group.

The group is required to annually test the amount of
goodwill and indefinite useful life intangible assets for
impairment and assess other intangible assets for
impairment indicators.

This annual impairment test was significant to our audit
because the goodwill and intangible assets balance is
material to the financial statements and because
management’s assessment process, including the
determination of cash-generating units, is complex,
highly judgmental and includes estimates and
assumptions relating to expected future market or
economic conditions.

Our procedures included, amongst others:

We obtained an understanding of and
reviewed the key assumptions and inputs to
the discounted cash flow model.

We involved our valuation specialists to
review discount rate and treatment of
terminal value and to ensure net present
value calculations used in the discounted
cash flow model are reasonable.

We corroborated our understanding of the
key assumptions applied in the discounted
cash flow model to external and internal
sources of information provided.

We obtained an understanding of the
overhead allocation methodology and
ensured the method is appropriate.

We performed an analysis on forecast results
applied in the discounted cash flow model
against actuals for the CGU.

We performed a sensitivity analysis on the
discounted cash flow model.

We assessed the adequacy of the group’s
disclosures in relation to the carrying value of
intangible assets.

Information Other than the Financial Report and Auditor’'s Report Thereon

The directors are responsible for the other information. The other information comprises the information included
in the group’s annual report for the year ended 30 June 2025, but does not include the financial report and our
auditor’s report thereon. Our opinion on the financial report does not cover the other information and accordingly
we do not express any form of assurance conclusion thereon. In connection with our audit of the financial report,
our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial report or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this
regard.
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Responsibilities of the Directors for the Financial Report

The directors of the company are responsible for the preparation of the financial report that gives a true and
fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for such
internal control as the directors determine is necessary to enable the preparation of the financial report that
gives a true and fair view and is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the ability of the group to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the directors either intend to liquidate the group or to cease operations, or have no
realistic alternative but to do so.

Auditor’'s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with the Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of this
financial report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement

and maintain professional scepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the group’s internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.

- Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the group’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial report or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the group to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial report, including the disclosures,
and whether the financial report represents the underlying transactions and events in a manner that
achieves fair presentation.

- Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the group to express an opinion on the financial report. We are responsible for the direction,
supervision and performance of the group audit. We remain solely responsible for our audit opinion.
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We communicate with the directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the directors, we determine those matters that were of most significance
in the audit of the financial report of the current period and are therefore the key audit matters. We describe
these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should not be commmunicated in our report
because the adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

Report on the Remuneration Report
We have audited the Remuneration Report included in the directors’ report for the year ended 30 June 2025.

In our opinion, the Remuneration Report for the year ended 30 June 2025 complies with section 300A of the
Corporations Act 2001.

Responsibilities

The directors of the company are responsible for the preparation and presentation of the Remuneration Report
in accordance with section 300A of the Corporations Act 2001. Our responsibility is to express an opinion on the
Remuneration Report, based on our audit conducted in accordance with Australian Auditing Standards.

/ ) , p
2t (il
HALL CHADWICK (NSW)
Level 40, 2 Park Street
Sydney NSW 2000

DREW TOWNSEND
Partner
Dated: 29 August 2025



ASX Additional Information (Unaudited)

Additional information required under ASX Listing Rule 4.10 and not shown elsewhere in this Annual Report is as follows.
This information is current as at 5 August 2025.

(a) Distribution of Shareholders
The distribution of issued fully paid ordinary shares is as follows:

Number of

Size of Holding shareholders Oordinary Shares % of Issued Capital
100,001 and Over 478 765,824,571 96.57%
10,001 to 100,000 622 24,060,278 3.03%
5,001 to 10,000 228 1,811,308 0.23%
1,001 to 5,000 440 1,280,710 0.16%
1to 1,000 146 60,608 0.01%
Total 1,914 793,037,475 100.00%

(b) Distribution of Performance Rights Holders
The distribution of unquoted Performance Rights on issue are:

% of Total Performance

Size of Holding Number of Holders Unlisted Performance Rights Rights
100,001 and Over 0 0 0.00
10,001 to 100,000 0 0 0.00
5,001to0 10,000 0 0 0.00
1,001 to 5,000 0 0 0.00
1to 1,000 1 6 100.00
Total 1 6 100.00

(c) Distribution of Options

The distribution of unquoted options on issue are:
Size of Holding Number of Holders Unlisted Options % of Total Options
100,001 and Over 1 2,900,000 100.00
10,001 to 100,000 0 0 0.00
5,001to0 10,000 0 0 0.00
1,001 to 5,000 0 0 0.00
1to 1,000 0 0 0.00
Total 1 2,900,000 100.00
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(d) Less than marketable parcels of ordinary shares
There are 830 shareholders with unmarketable parcels totalling 3,318,979 shares.

(e) 20 Largest Shareholders
The twenty largest shareholders of quoted equity securities are as follows:

Fully Paid

ordinary Shareholders Number Percentage
1 EQUITY PLAN SERVICES PTY LTD 166,502,504 21.00%
2 ANKLA PTY LTD 71,628,766 9.03%
3 RAINROSE PTY LTD 65,688,316 8.28%
4 SPEEDSHIELD TECHNOLOGIES PTY LTD 34,819,722 4.39%
5 MR SUBHASH CHALLA 33,728,828 4.25%
6  CITICORP NOMINEES PTY LIMITED 26,357,560 3.32%
7 SAPHET CAPITAL MANAGEMENT PTY LTD 23,974,887 3.02%
8 SANDHURST TRUSTEES LTD <JMFG CONSOL A/C> 20,683,653 2.61%
9 NEERA GUPTA 12,711,016 1.60%
10 BNP PARIBAS NOMINEES PTY LTD <IB AU NOMS RETAILCLIENT> 10,060,564 1.27%
1 MR WILLIAM MORAN 9,232,976 116%
12 SUNSTAR AUSTRALIA PTY LTD 9,024,959 114%
13 MR SATISH GUPTA 6,874,701 0.87%
14 MR DAVID EDWARD SMITH 6,789,221 0.86%
15 MNA INVESTMENTS PTY LTD <BRAYAN FAMILY A/C> 5,923,777 0.75%
16 MR SHARATHCHANDRA REDDY GUNUPATI 5,632,915 0.71%
17  GASMERE PTY LTD 5,566,000 0.70%
18 MR VENKATESWARA PRASAD GUNUPATI 4,822,335 0.61%
19 MRS LAXMI CHALLA 4,343,672 0.55%
20 KR KHATRI (DENTAL) PTY LTD <R K & K R KHATRI S/F A/C> 4,000,000 0.50%

'{:;:I:i;op 20 holders of ORDINARY FULLY PAID SHARES 528,366,372 66.63%

Total Remaining Holders Balance Totals 264,671,103 33.37%
Total Quoted Equity Securities 793,037,475

(f) Unquoted Equity Securities
The Company had the following unquoted options on issue as at 05 August 2025:
1 holder, Mr Mark Brayan, of Director Options

The Company had the following unquoted performance rights on issue as at 05 August 2025:
1 holder, Mr Subhash Challa, of performance rights
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(g) substantial Shareholders

shareholder Number of Ordinary Fully

% of Issued

Paid Shares Capital
Equity Plan Services Pty Ltd 166,502,504 21.00%
Mizikovsky Group & related parties 147,434,458 18.59%
Mr Subhash Challa 103,459,868 13.05%
Zenon Pasieczny/Saphet Capital Management Pty Ltd 50,751,357 6.50%

(h) Restricted Securities
The Company had no restricted securities on issue as at 05 August 2025.

(i) Voting Rights

In accordance with the Constitution each member present at a meeting whether in person, or by proxy, or by power of
attorney, or in a duly authorised representative in the case of a corporate member, shall have one vote on a show of

hands, and one vote for each fully paid ordinary share, on a poll.

Performance rights and Options have no voting rights.

(j) on-Market Buy-Backs
There is no current on-market buy-back in relation to the Company's securities.
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